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What Is Culture?

• Team culture, in its simplest form, is made up of  the values, beliefs, attitudes 
& behaviors shared by a team

• What is it like to be a part of  our team?

• You have to create a clear picture of  what you want it to look like…as a 
leader, you typically know what you want it to ultimately look like…but you 
have to meet them where they are before you can take them where you want 
to go!



Must-have list for creating a culture

• Intentionality: The best cultures are developed on purpose. As leaders, it is your 
responsibility to create, build & foster the culture you want. You set the foundation and cast 
the vision; each team gets the opportunity to build upon that foundation.

• Teambuilding: Calculated just like your training. The team must feel they get something 
out of  it. Players should be interactive, have a platform to speak but also to listen, and there 
should always be a resolution at the end. If  you consistently spend time on what you value, 
it will become important to your players.

• Values: Be clear about what you value in your program, and provide recognition for the 
characteristics you value. Reinforcing what’s important will make players strive to embody 
those values. “You can tell what a coach values by what they are willing to lose for…”



Must-have list continued…

• Team Identity: Every single person can & will affect/influence our daily environment by: 
attitude, work rate, focus, execution, & choices we make…choose positive! If  someone had 1 
chance to be around the team, what would we want them to say about us? Define Above the Line 
behaviors.

• Internal Leadership: Who is leading on the field? Who is leading when you’re not there? 
Internal leadership, to include team captains, is absolutely key in creative a winning culture…and 
it has to be about what the team needs. Coaches must provide support to those leaders.

• Shared Vision: Where do we want to go? What do we want to accomplish? In order to get there, 
what does our daily environment need to look like? What price are we willing to pay to get what 
we want?

• Define Roles: What roles have to be filled on the team? Concept of  accepting your role, but not 
settling for that role. Clear expectations.



Final must-have list…

• Identify strengths & weaknesses: Indentifying strengths & giving value to what a 
team member brings. Indentifying weaknesses & a clear plan to improve. **We all 
have strengths & we all have weaknesses; to maximize potential, we have to 
maximize our strengths & minimize our weaknesses

• Find your “Why”: Knowing your why & knowing the why for each of  your players 
helps steer the direction. This helps you to meet them where they are.

• Leaving your legacy: Concept of  legacy is powerful…If  someone had one 
opportunity to watch you play, what would you want them to say about you? How 
do you want to be remembered as a soccer player? As a teammate? As a person? 
Life is a sport---leave a legacy!



University of  Wisconsin-Stevens Point
Changing a Toxic Culture

• Excite & Inspire: it takes a lot of  energy to lead a great organization
• Must have Discipline to reinforce your core values & hold everyone 

accountable to constantly mold your culture. 
• Remember your WHY:  “Helping players and people see their potential to 

handle the highs & lows, growing their confidence to choose their path in lie, 
& helping them become productive members of  our society.

• What we walked into- “I am not the only one” “Yeah, but…players” & 
ME>WE



What We Did

• Everyone used pronouns to strengthen our vision: WE, US, OUR

• Book Club: Summer to Preseason Class Book Clubs. Safe zones within book club. 
Leadership Group had 3 books.

• Captains voted on after last game of  preseason & during the preseason individual 
meetings.  Additionally, players picked their starting line ups on the board so they 
would start to see roles coming into play. Discussion began regarding the first role 
each player might have on our team.

• Staff  met with captains once a week to lay out thoughts on guidance & to determine 
what they might need from the coaches to be successful.



What We Did

• Everyone created a “Legacy Post”—they do this as freshmen producing a 
letter on how they want to be remembered. Can revise it as they go. Key 
points they feel they could contribute. Read those each your out loud so we 
can hold people accountable. Coaches did this, too.

• Get freshmen involved right away. At team meetings, it’s hard to determine 
what classes our players are as they truly embrace “team first.” We have them 
involved in the program the moment they commit to us.

• Freshmen class letters at year’s end



What We Did

• Pointer Speak:

1. “q-tip” – when player takes things personally (credit to Becky at the 
University of  Florida)

2. “Don’t get stuck in your junk” – No drama

3. “Flush it or park it” – come back to fix it; don’t fixate on it



Quotes We Use

• Area where we are the greatest is the area where we inspire, encourage, and 
connect with other human beings. –Maya Angelou

• Be who you are and say what you feel- because those who mind don’t matter 
and those that matter don’t mind. –FDR presidential advisor Bernard Baruch 
(people say Dr. Seuss)

• Discipline is not a punishment; Discipline is doing what you should do over 
what you want to do; Maturity is when what you should do is what you want 
to do.



Foundation for Gopher Soccer Culture



Gopher Soccer Teambuilding
What We DO = Who We Are

• Teambuilding is a regularly scheduled function for our team throughout the 
year.

• 1x per week. 

• During the fall season, after training & dinner, 1hr set aside. 

• During the spring, we replace a field session with a teambuilding session



Team Identity

• Every single person can & will affect/influence our daily environment by: attitude, 
work rate, focus, execution, & the choices we make…choose positive! 

• Everybody’s fingerprint is involved & is a part of  the team’s identity.

• Want everyone to have a voice & to take part in shaping…start in groups of  3 with 
5-8 min to discuss, combine groups to discuss & refine.  Spokesperson “We want 
our team identity to be…  To achieve this, right looks like…”

• Have to go from words to defined actions, and have to be able to connect the 
identity to your foundation & your vision…must align.



What Do You Value?

• Once you have your foundation, vision, & desired team identity, you can pull 
the Values out.

• Important to pull what you value to be able to really accentuate those…want 
to keep it to a number that is easily remembered.  i.e. Gopher Soccer Daily 
Dozen 

• How will you acknowledge those? i.e. Weekly Hard Hat Award, Staircase 
Coaches’ Awards



Team Captains

• Don’t let it be a popularity contest for you or your players

• Take a bit of  time to sort through what they NEED in their internal 
leadership to attain the success they desire. (Players lay out list, staff  
consolidates list & add things players may have missed)

• Top 3 Teammates…leads to captains & leadership group  

• Bi-weekly meetings with Team Captains & Leadership Group to cultivate the 
internal leadership



Player Feedback

• Strengths…what do they bring to the table that is of  value to the team?

• Opportunities for growth…what are things they can focus on to improve 
that would add to their value to the team?

• Current Role…players need to know where they fit into the big picture of  
the team.  



Closing Thoughts

• To develop a positive team culture, you have to invest time into teambuilding.
• To get buy in, players have to have an active role in developing the culture.
• You have to reinforce positive behaviors/actions to increase their value.
• Cultivating your internal leadership is crucial.
• Consistency is key. Culture is ever evolving and ever developing; even when 

you’ve got it where you want it, you have to continue to water it for it to 
grow!
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