
RHA Board Meeting

Date:

Location:

July 26, 2021  8:30 pm

Cedar Rock Sports Plex

Attendees: Aaron Ala, Brant Morgan, CJ Pobur, Holly Ensley, Jared Belka, Jim Raguckas,
Richard Klein, Tawni Brouwer, Tom Marchlewski, Travis Mikulenas & Kurt Detzler

Discussion Topics

Meeting call to order @ 8:41

Agenda review and additional topics (Marchlewski)

Open Membership Forum
● Bantam House

○ Not seeing any interest in consolidation from any other clubs
○ Not seeing high PeeWee #s to pull any play-ups
○ Board giving until August 1 for interested players to register
○ Holly to post on social media:  *last call*, register by August 1, no deposit required
○ Kurt Detzler would coach

New Business:
● SafeSport, Background Check & USA Hockey # - all Board members and Marketing

Coordinator to complete by mid-August
○ Aaron to inform JV team manager that all players also need SafeSport

● Vaughn Goalie Pad Donation - Tawni to respond; if she can sell them, sell them.  Otherwise, we
will take them.

● Bids for 12U States in D6 - RHA not interested for this year
● LTS/LTP Coordinator

○ Email out to membership - Looking for anyone interested in helping; Tawni to draft and
send

○ Holly to post on social media as well

Old Business:
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● OYG & Jersey Orders
○ August 1 is cut off
○ Coach/Aaron to reach out to the few House players that did not make the Kickoff Picnic

and need to be fitted/order jerseys (includes jersey #s)
● Summer Kickoff - success, nice work team!
● Rink Summer Management update - SCOR contribution - Richard reached out to SCOR for

funding
● Golf Outing

○ Cedar Chase / Saturday, Sept. 25 / $48 per player
○ Sponsorship end - Brant to kick off asap
○ Advertising - (???)
○ Is Sara Brown supporting in any way?

● Corn Hole Tourney - to be revisited next year

Committee Reports:
● Rams Scholarship Committee

○ Sara to lead the committee
● Disciplinary Committee - (CJ, Aaron and Brant)

Marketing Coordinator - Advertising & Community Engagement
● One Goal Grant - submitted and results/any funding to be shared by end of month
● Marketing Campaign Idea:  offer free skate to elementary schools; Board to consider

○ Kicking this off next month when school is closer to in session
● Fall ‘21-22 Rosters - Holly to post on website

○ Format is first initial and last name
○ Jared has provided Travel rosters to Holly

● Social Media
○ S&P:  weekly posts
○ Save the Date Golf Outing has been posted
○ Holly to begin posting LTS/LTP info soon

● Advertising
○ Flyers on elementary school doors
○ Ad in The Squire or some other publication

● THFF
○ USA Hockey:  Nov. 6, 2021 and March 5, 2022
○ Jan. 8, 2022

● Hockey Start of Season:  Tuesday after Labor Day for anyone inquiring
● Marketing Coordinator Contract - Tawni to review/update/get approval

Director Reports
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General Manager/Ice (Raguckas):
● Keyes training Wednesdays 5-6:  RHA will not be involved but will accommodate if the rink and

RK come to terms
● Practice Schedule Review & Approval - Option 2 approved unanimously; schedule going out to

team managers and coaches no later than Wednesday; registration fees may increase, Richard
to analyze and provide a recommendation

Coaching Commissioner (Ala):
● Coaching Contracts - nearly complete; revising verbiage on stipend to call out “= one registration

fee” rather than actual dollar amount
● MAHA Coaching Certification - any update on new procedure
● Rams Goalie Clinic (Desander) - still a possibility or off the table?
● Coaches Meeting August 18 - ensure Holly is invited

○ Meeting to include both Travel & House coaches as well as Team Managers
○ Team Manager binders to be provided; Tawni & Aaron to coordinate binders

● Goalie creases at Cedar Rock - dry cut performed and lines are more visible; no further work to
be done at this time

● Adult L2P - Lots of interested parents, Aaron to check with Bruce George.
● LTS/LTP - all set with the following dates; Izzard aligned; CJ to ask brother to fill in for the Fall

○ 9/26-10/31
○ 11/7-12/19 (skipping 11/28)
○ 1/9-2/6
○ 2/13-3/20

Treasurer (Klein):
● Rink Sub-Lease Update
● Dan Miller sponsorship & dasher

Registrar (Marchlewski):
● Coaches to have all credentials done by July 31; on track? (see New Business)

Secretary (Brouwer):  (none)

Members at Large:
● Belka:
● Mikulenas:

○ COVID Coordinator
○ AED Kit - next steps
○ LTS/LTP Inquiry (Shauna Meengs)

● Morgan:
○ Golf Outing

■ PhotoEvo makes the signs, banners, etc
■ Fast Signs makes dashers
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■ Kickbacks may be revisited
■ 2020 Pricing:  $250 Foursome / $75 Individual

Director of Hockey Operations (Pobur):
● CJ Camp - camp was good and is wrapping up next week
● Mites Skills Sessions - Mondays all summer, very successful

Meeting adjournment @ 12:02

RHA Board
Tom Marchlewski, President
Jim Raguckas, General Manager
Richard Klein, Treasurer
Tawni Brouwer, Secretary
Aaron Ala, Coaching Commissioner
Tom Marchlewski, Registrar
Brant Morgan, Member at Large
Jared Belka, Member at Large
Travis Mikulenas, Member at Large


