PRAHA MEETING MINUTES
Monday, July 22, 2024
6:00 pm
Ted O Johnson Arena
I. Call to Order: 
a. Time: 6:04 pm	
b. Board Members present: Brandon Crissinger, Sharon Blair, Jenilee Ravnaas, Reina Berg, Tera Garlie, Nate Warmbold, Derek Ricke, Dave Morse 
c. Board Members absent: Kelsey Sharp 
d. Guests: Amie Hoverson
e. Approve Minutes: Motion to approve meeting minutes from July 1, 2024. MOTION: Derek/Reina; all approved.
f. Approve Agenda: Motion to approve agenda.  MOTION: Reina/Jenilee; all approved.

II. Gaming:
a. Gaming report.  Motion to accept gaming report.  MOTION:  Jenilee/Sharon; all approved.

III. Executive:
a. To do list
i. Review Parent Handbook and make updates (equipment deposit)
b. Review Open Positions
i. Scheduler:	Jenny MacKenzie & Kim Rumsey interested
ii. Equipment Manager: Tim Fogarty
iii. Concessions Manager:
iv. Webmaster: JT Luther & Katie Deschene interested
c. Review Summer Tasks
d. Treadmill Update - no official date yet
e. Girls Transportation
f. Little Panther Equipment Rental: Increase to $75 deposit.  Motion: Sharon/Reina; all approved
g. Equipment Rental: 
i. Go through current equipment and figure out needs
ii. Schedule Mite, Squirt, Peewee & Bantam rental nights before Sept 30th
iii. Schedule Little Panther equipment rental

IV. Treasurer 
a. Treasurer report. Motion to accept treasurer report.  MOTION: Sharon/Nate; all approved.

V. Outreach:
a. Pub Crawl Update, cards are coming in. 
b. Back to School Bash September 22nd
c. Promo video will be released in August

VI. Facilities Management: 
a. Security cameras: need to get it scheduled
b. Trash Bins - Motion to approve purchase of new trash & recycling bins at $1200.  MOTION: Dave/Sharon; all approved.
c. Back Door has been ordered

VII. Capital:
a. Fundraisers update next meeting

VIII. HDC: 
a. PRAHA Policy Handbook Edits
b. Motion to make both revisions to the policy handbook.  MOTION: Jenilee/Sharon; all approved.

IX. Administrative:

X. Next Meeting Date: 8.12.24

XI. Adjournm:ent:
a. Time: 8:03
b. Adjourned by: MOTION: Nate/Jenilee, all approved
