March 2024 Board Meeting

Sunday, March 10, 2024 7:48 PM

1. Call to Order — Mike S. — Time 8:03 pm

I. Proposed Agenda:

-Managers Meeting/Parent Meeting- Michaud
-Team Formation, Manager, Coach - ALDs

-6U promotion - Brown, Applewick

-Coaching Clinic - Ramsey/Rydberg

-Apparel (Girls) - Benyon

-Girls Registration #s - Lande

-Field Practice Schedule Spring - Rydberg/Dostal

2. Meeting Minutes approval
O meeting minutes — minutes approved

3. Business & Updates

(i) - Managers Meeting/Parent Meeting- Michaud
« Sunday April 7th
e April 13/14th - first week games
¢ We can start as soon as Fernbrook is staffed
¢ Equipment handout early weds after spring break.

¢ Get the forms in before

¢ Managers meeting the 17t
o April 8,

e 10U is all set

e Teams have 20 hours
(i) - Team Formation, Manager, Coach - ALDs

Have most of coaches parent and paid covered

Boys - 12U is needed to be solidified with Kim

Boys - 14UB doesn’t have a parent coach, however can combine both teams

Boys - 10u and 8u are confirmed

ALD need coach certifications need to be done by April 6t".

Need one person at least silver level

Girls — only parent coaches for the spring

Girls — we don’t seem to have a full 8u team, might combine 8u and 10u girls, have
Girls — each level will have college girls, high school girls have been reaching out to help
and Joan plans

« Tiffany would like everything out as soon as possible

« Practice starts officially start April 1st

¢ Need sportsengine updated as soon as possible

¢ 10U boys - suggested rosters will be sent by Tony Erickson tonight to Jon and Mike
« 8U may need to split to 4 teams if attendance is good in spring for summer

—

i) - 6U promotion - Brown, Applewick

¢ Neither were on the meeting

e 6u— 13 kids registered currently, GNLL league this year

¢ Start practices a little later, two spring events one by us and one by Orono

¢ Registration will close for another 2 weeks, we only need guesses to order jerseys
« Jersey's needed by May 6t". So March 31st will close

e May 11" is first 6U event. Jamboree — 4 other associations

¢ Nothing at the state tournament

e Summer week night games



(iv

)_

Coaching Clinic - Ramsey/Rydberg

Talking with Kyle, boys high school coach

Offering for parent coaches for drills, schedules, and tips

Sat March 30 morning would be boys coaches

Or April 6th

Jon is going to present the 30th to Kyle

Joan — girls high school coach is new and not ready, currently not ready but Joan will work on
maintaining the connection with the high school

8U coaches would really benefit from training and at least observing — they reached out to Nikki
for help

(v) - Apparel (Girls) - Benyon

(vi

)_

(vii) -

Girls will match the boys except different cut and different shorts
Very happy with the mockups
Will use the tentative numbers and then boost

Girls Registration #s — Lande

1 — 10U spring

6 — 12U — spring

5 — 10U summer

Joan is unsure if everyone is signed up for what they think they signed up (ie they think
they are signed

Field Practice Schedule Spring - Rydberg/Dostal
Girls — 10/8U will be earlier, 6-7:30pm

Girls — 12u/14u, 6:30-8pm

Boys — switch 6-7pm

Monday/wed 6-7pm open, until 6u starts

Boys 10U — M/W 6-7:30

(viii) - Additional Topics

Stacie — Tournament
o End of April for soccer tournament for Dibs. | will add to slide
o ltis Friday, sat, and Sun
o Stacie to send out ball park timings

**Next meeting April 14, 2024**




Attendance:

Board members in attendance:

Adria Hamel
Amanda Preiner
Brian Hutton
Brian Marcus
Colette Friedrichs
Jen Michaud
Joan Dostal

Jon Rydberg
Julie Benyon
Karie Roers
Katy Kaminsky
Kelley Parker
Kelly Edlund
Kim Reed

Laura Miron

Liz Brown
Mandi Murch
Matt Miller
Matt Saba

Mike Seppelt
Nikki Houser
Niki Schiele
Rob Peterson
Scott Applewick
Stacie Benson
Tiffany Lande

Tony Erickson
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Troy Trboyevich



