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Shakopee High School Lacrosse
Booster Club Meeting

Meeting Date: Dec 15, 2025
Location: 475 Gorman St Shakopee, MN Shakopee Police Station Conference Room

Starting Time: 7:30 pm
Ending Time: 9:30 pm

Board Members Present: Heidi Morris, April Hansen, Michael Rasmussen, Rebecca Holland, Steve Stauff
Board Members Absent: Elizabeth Duehr

Agendal/ltem Discussion Actions/ Notes
Agenda/ Introductions:
Heidi Morris
Minutes: Laura Rasmussen | Review/Approve: Motion to Approve: April
2nd: Rebecca
Financials: April Hansen Approval of Financials: Motion to Approve: Heidi
Balance: 2nd: Steve
Boys:
Girls:

Communication:

Boys: Laura Rasmussen
Girls: April Hansen




Committee Leader Discussion Plan
Coaches Sean Boys: Coaches to get us date for player/ parent meeting
Girls: Need by Jan19- contacted: 12/15/2025
Mitch Date for Team/ Parent meeting?Need to
reserve rm and for printing Cash
Calendar
Calendar Heidi
Budget April Boys: Boys:
Girls: Girls:
Sponsorship Steve Main focus of Dec meeting: Steve has master list with contacts on Google drive,

Sponsorships

Letters to be sent by Jan

List of potential sponsors

Forms required for some sponsors

GOAT: completed 2026- Heidi

Mdewakanton:

funds awarded on set dates

need to complete asap to secure funding by
season

Can we submit boys/ girls separately with 1
tax ID number??

??boys and girls submit separate forms -
increase $$ or to request for differ needs of
each group

2 groups of awards: $$ vs item- plan(Sara
Wier-resource)

Lion Club: Coach Mitch

discussed and added several more to working list
Letters to be sent to potential sponsors- Jan

GOAT: Box of items to be used for youth night
arrived

Mdewakanton:

Must submit together cannot separate requests due

toour 1 tax id #

Set up account thru president or treasurer account
vs personal accounts

Lion Club: Wall Ball Funding as possible request




Logos on MSHSL League attire: Elizabeth to
discuss( see her email)

Fundraising Cash Calendar- Printing and dates- Amanda | Amanda at meeting to review all needs and
deadlines for fundraiser
Need date for distribution( player /parent meeting
date)
2 week selling period
Same amount printed, same $$, prizes
** NEED ALL INFO DATE by end of Jan***
Lead Cash Calendar: Amanda Schwabe
Boys:: Jen Kaufhold
Girls: Amanda Schwabe
Mulch-date? Discuss Jan meeting
2026 Game Day Events- Jan Meeting
Concessions: off season- Fall/Winter
Lacrosse Beer Bust- Jan meeting Eliz/ Jeremy D/ Jeremy G to work on thru Legion
more to come: March 13th tentative date
Volunteering Sign Up Genius Dec: Boys VFW Meat Raffle - 2/4 weekends
completed:great feedback from VFW of our groups!
Off Season:
Captain Practice:
Tournaments:
Winter League:
Summer League:

Team Store Apparel

2026 Team Store
Boys:

Second Slide- Cabe
BSN- Laura
Innovative Graphics:

Boys Team Store: undecided, need to select by

Jan(Boys booster club members to finalize)narrowed

to BSN, Innovative Graphics/ Valley Sport




Valley Sport:

Girls:

Girls:Team Store:
Game ONE

Equipment: (boys)

Chris Wier
Jeremy Gylland

Damaged uniform: update12/12/25

Damaged Uniforms to be replaced

2026 Season Updates

Boys:

Game Photographer:

Hype video:

Team Pictures:

Boys: Youth Player of the Game

Boys:

Discussed: Hype video: Cost breakdown see
handout

Team Pictures: needs for boys: team photos to
include Senior group photo/pic for senior posters

Team Photos:

Lemon Drop:

Team Photos: parents order and they are printed
Senior posters: she designs and prints

Nicole LaCoste Photography: $20 per player

Team photos: parent have right to prints (print your
own)

senior posters-seperate design and printing would
need to be done by booster club

Van Go Photos: Kristin Von Eschen
Team Photos: photo packages- printed
Senior Posters: designed and printed

Game Day Photographers:
John Goetz- $ per game,

Heidi Lindahl- check availability
Cody Phan- waiting for $ info

Anders Media:( videos- see handout for package
options/ $)




Girls: Girls:

Game Photographer: Game Photographer:
Media Day: Media Day:
Team Picture: Team Pictures:

***Boys & Girls Teams will each make their own
decisions on photographer/ hype video/ team photo/
media day, etc

Plan decision of who is providing these services
finalized by Feb1 so that we can guarantee dates for
the 2026 season.

Motion to end Meeting

Motion to Adjourn: April
2nd: Heidi

Next Meeting/ Future Meeting
Dates

Jan-12, 7:30pm
Feb-9, 7:30 pm
March-9, 7:30 pm

Fundraising Initiatives

Player Activities Parent Activities

Cash Calendar- Amanda -2026

Off Season Fundraisers- volunteers Chuck a Ball-2026

Mulch- Heidi Morris -2026

Mulch delivery day -Sat practice: will include
loading and delivery of mulch this year - all players
expected to attend unless delivering their own




mulch- have coaches on board with this part of
fundraiser

Holiday Car Wash Cards- Chris Wier

VFW: Meat Raffle-Steve

Concessions:
Fall
Winter

Future: Beer Bash ( see email Elizabeth )




