[bookmark: _GoBack]Winona Area Youth Hockey Association
Board of Directors Meeting
February 11, 2019 - 6:30 PM Bud King Ice Arena
Minutes


1. 6:35 - Call to Order
2. Roll Call / Attendance
Board members present: Steve Kovala, Arron Lange, Ditlev Larsen, Darci Prodzinski, Ben Scoville, Shannon Schell 

Board members absent: Brian Buerck, Staci Gricius, Erica Jerowski, Mike Slaggie, Kirk Talmontas

Non-board members present: Erin Benson, Eric Shurson, 

3. Executive Session (none)
4. Public Comments
a. City of Winona, Patrick Menton, Chad Ubl
i. Reviewing staffing at PW B tournament and how it worked . Discussion of future with scheduling staffing (upcoming tournaments PWC/SQC and SQB districts.
ii. Discussion about having a HS game and tournament together (possible mixing of responsibilities). Agreement that it worked well. Everything went smoothly. There were no major concerns from a city staffing, high school staffing or association standpoint. In fact, it helped improve the energy and ‘hockey’ atmosphere during both the tournament and the high school game. 
5. Non-board Committee Reports
a. Gambling Report – Bill Rickoff (December, January)
i. Gambling doing well—electronic gambling especially
b. WAYHA Coordinator report – Erin Benson (if necessary)
i. No report
6. Review/Approval of minutes from January meeting
Motion/second   AL/SS

In favor/opposed/abstained			6/0/0 Motion passes

7. Committee Reports
a. Finance Committee – Erica Jerowski, Chair
i. Review/Accept Balance Sheet (January)
ii. Review/Accept Profit/Loss Statement (January)
· No report. Approval on-line
iii. Review/Accept Gambling Report (December, January if ready)



Approval of December and January report
Motion/second   SK/AL

In favor/opposed/abstained			6/0/0 Motion passes


Approval of storage shed rental up to $600
Motion/second   AL/SS

In favor/opposed/abstained			6/0/0 Motion passes


Approval of funds for annual audit 2017-18, $6,000
Motion/second   SK/BS

In favor/opposed/abstained			6/0/0 Motion passes

iv. Review/Accept Gambling Expenses (February)
Allowable expenses:
· Rent - $3000-7000
Cost of games – $3000-7000
Accounting – $100-200
Payroll taxes – $250-1000
Mgr. payroll + audit – $1000-3000
Combined receipt tax – $5000-15,000

Motion/second   AL/SS

In favor/opposed/abstained			6/0/0 Motion passes

b. Program Committee – Arron Lange, Chair
i. 2019-20 preview – Arron Lange
· Numbers indicate we should be able to have two Bantam teams, one PW team and 2-3 Squirt teams, U10 and U12. Levels of play to be determined.
ii. D9 meeting updates – Eric Shurson
· SafeSport certification will now be required every year
· New policies upcoming on district wide parent/official abuse policy and major/match penalties
iii. Tournament updates – Ditlev Larsen
· PWB tournament completed last weekend (8 teams). Everything went smoothly except for some delays as a result of OT/SO games. Weather allowed us to play two outdoor games. PWC/SQC tournament upcoming and schedule is finalized (PWC 5 teams, SQC 6 teams) . Squirt B District 9 EOY tournament getting finalized. We added two teams after some pressure from D9 to accommodate more. We will likely need to rent ice time at SMU.
c. Other Coordinator/committee reports (Marketing, Volunteer, Registration, Fundraising, Facilities)
i. No report
8. Old Business
a. Recognition of Slaggie Foundation donation of $50,000. Discussion of ways to create recognition plaques/artwork for donors in connection with the rink improvements.
9. New Business
a. None
10. Adjourn  8:55




