 
 
 

BOARD MEETING  
Meeting Date: September 24, 2017   Time:  2:00 pm	Location:  Denver West High School
Meeting Called by:  Joe Betterman, CUSAW Chairman  
Notes Recorded by:  William Barron, CUSAW Secretary 
  
Meeting Called to Order     
  
Roll Call – Joe Betterman (Chair); Paul Trygstad (Vice Chair, Mat Chair); Deb Watson (Treasurer); Bill Barron (Secretary); Lenna Fajerman (Pairing Chair); Stephanie Sanders (Events Director); Jake Martinez (Kids Director); Luke Morris (Cadet Director); Deanna Betterman (Women’s Director); Abram Lopez (Folkstyle, Equipment Director); Phil Grasmick (Coaches Director) 
Not Present – JD Dinette (Jr. Director)
    
Approval of Agenda   
· Agenda approved by unanimous vote.

Chairman’s Report – Joe Betterman 
a. Membership in CUSAW / USA Wrestling has gone up, especially due to youth leagues.
b. Make CUSAW more like a business (as is USA Wrestling).  

Secretary’s Report – Bill Barron
a. Edited and posted pool of director job descriptions.
b. Announced & posted national and world team Colorado placers (thanks Lenna).

Treasurer’s Report – Deb Watson
· Bought 4 mats, trailer, and updated equipment (approx. $20,000).
· Membership income has gone way up – thank you.
· Operational cost $253,000 for tournaments and travel, as well as everything we do for kids.

Directors’ Reports
· Vice Chair – Paul Trygstad 
· Kudos to Deb Watson as treasurer keeping us in the black.
· Thanks to Joe & Abram for their leadership and efforts in supporting tournaments.
· Fundraising objective:  golf tournament; recognition banquet (contributions and honors).
· Private donations better suited to support our nonprofit efforts.
· Many advertising opportunities are available.
· Events Director – Stephanie Sanders
· Tentative schedule – looking at moving State Championship to last weekend in May
· June 8th – Hall of Fame freestyle-Greco tournament
· Officials & Coaches Summit – March 11th 
· Fargo Team national qualifier on March 24th 
Membership Discussion:
· Concern about attendance in putting State on Memorial Weekend.
· Continue to review (3) qualifiers to arrive at best and most fair system.
· Events committee to decide on system by January 1st.
· Move State to Memorial Weekend – Motion (Mo Babi), Second (Oscar), Vote of membership to approve of move (unanimous).
· Folkstyle Director – Abram Lopez
· Freshman-Sophomore at Eagle Crest HS; 8th graders added; considering women’s division – biggest tournament for CUSAW.
· Now All-State director – one state youth tournament – combined Western Suburban, Metro, & Peak2Peak into one K-8 championship.
· Kids Director – Jake Martinez
· Thanks to Jay Eide & Christina Hargrove.
· Special thanks to Rory for organization and gear.
· Freestyle – Red Team 2nd in Pool D; Blue Team 8th in Pool B.
· Greco – Red Team 3rd in Pool D; Blue Team 8th in Pool B.
· Jake Buchanan – undefeated, named to national Schoolboy Team.
· Cadet Director – Luke Morris
· 6th in bronze/copper pool (10th overall in freestyle); 8th in bronze/copper pool (16th in Greco).
· (Joe) Thanks to Luke for 4 years of service.
· Junior Director – JD Dinette 
· Tate Samuelson undefeated in freestyle, Britton Holmes undefeated in Greco.
· 3-day camp at Otero College for schoolboy, cadet, and juniors.
· Women’s Director – Deanna Betterman
· 3 opportunities this year to train with OTC athletes.
· Fargo: 16 girls, biggest team, 7 All-Americans, 7th in team duals.
· Goal: put on own tournaments and free clinics to raise money for female athlete participation on the national level.
· Working to create own league and state tournament for girls. 
· Mat Officials Director – Paul Trygstad 
· Jason Babi – officiated international cadet/junior world championships .
· CO has 4 M-1’s and one M-1C; all officials who worked at a national level this summer were recommended for an upgrade.
· Mo, Jason, & Rod volunteered a lot of time to mentor young officials.
· Raise funds to support M-3’s to go to national tournaments.
· CO State:  paid expenses for a number of out-of-state officials, had enough for 3-person mechanics on 10 mats (total 30).
· Paul did U.S. Open, University Nationals.
· Official of the Year:  to be announced at special recognition banquet.
· Fargo Officials:  Zane Leaf, Eoin Leaf.
· National Duals Officials:  Schoolboy – Bill Barron, Zane Leaf, Eoin Leaf; Cadet – Paul Trygstad, Chad Cox; Junior – Rod Cozzetto, Jason Babi.
· Pairing Officials Director – Lenna Fajerman
· Pat Babi upgraded to P1, Deb Watson tested for P1C.
· Planning to help with running more folkstyle events. 
· (Joe) Thanks to Lenna for years of service and dedication – stepping aside for Stephanie Sanders to transition from Events Director.
· Coaches Director – Phil Grasmick
· No coaches ejected from tournaments in 2017.
· New system with USA Wrestling membership – need to claim old or create new profile.
· Getting a coaches’ license takes time with a background check, etc., so be patient.
· National team coaches:  Bronze level (minimum).
· Safe Sport Course is required for coaches and for clubs.
· New coaches’ course is more online and interactive.
· Hall of Fame and CUSAW have come together in a joint effort to support youth wrestling.
· Copper level (youth); Bronze level for higher levels of wrestling; Silver Coaches College is full 
· Ethics, nutrition, fitness, and training techniques stressed at the higher levels.
· Please contact Phil through email or phone for help with the membership process, to sign up for training, or to set up a training clinic at your site.
· Creating a library to access coaching videos for those unable to attend the training.

Elections (all by universal acclaim except vote for Cadet Director)
Board Positions up for Election (review posted job descriptions)
1. State Chairman
2. Secretary
3. Pairing Officials Director
4. Folkstyle Director
5. Coaches Director
6. Equipment Director 
7. Fund Raising/Marketing Director – election or selection?  Board position?
Motion to approve (Morris) – second (Lopez) – unanimous acclaim.  
1. [bookmark: _GoBack]Cadet Director – vote between Luke Morris (5 votes) & Matt Paeth (18 votes); Matt is the new director (currently coach at Otero Jr. College).
2. Pairing Events Director – transition from Lenna Fajerman to Stephanie Sanders.
3. Events Director – with Stephanie at midterm, Board will need to appoint new director.

Committee Reports & Status
a. Standing Board Committees: Bylaws, Policy & Procedures, Steering, Coaching Selection, and Events.  Volunteers are welcome to join.  If interested, contact Joe Betterman by email. 

Flow Wrestling Presentation – Adam 
· FloArena: direct to consumer subscription-based company; full-featured event management platform
· Those that use Flo do so for funding, improved experience, showcase brand, appeal to younger demographics, ease of use; multiple (optional) support packages.
· FloPro – paid subscription, 26 sports you can access; maintain ownership of video rights; keep 100% of profits; handle people and video production if Flo owns the rights.

Adjournment – Proposed and approved at 5:00 pm.

First Board Meeting of 2017-18
· October 29, 2017 – 2 pm – Kennedy Center (Denver)
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