Agenda for Meeting
OYF Board of Directors
Sunday January 21, 2023
6: 00 PM
Schleeter Barn

VL.

VII.

VIII.

X.

Open Call to Order — Opening Comments

1. Rolecall
2. Thank departing board members Thank Jeremy Koch and Jermey Klobe for services.
3. Elect new board members Approve expanding Board and approve all board applicants

Head Coaches Comments on year — Suggestions for 2024- Discussion about youth camp and
new options for 2024 brought by Nike

Finance topics - Kent
1. Youth Program Review on financials _ No Question

2. Varsity Program Review on financials - No Question
3. Suggested budgeting process for 2024 review in March from departments

Events- Jackie Darsow

1. February Board Social - Agree to have this event and pick a date and Sally agreed to
take the lead
2. Winter Polar plunge — Not an event for our school

Youth Director Comments — Andy

1. 2024 vision- Discussion about changing season schedule. Was agreed not to start
season earlies. My try to blend something together with preseason camps

Web Site Director- Gary D
1. Off Season update to increase functionality- Discussion and review

Apparel- Angie E- Discussion and review

Youth Coaches Update- Ed M
1. Off season improvement idea or development documentation- Discussion on surveys
and the need to makes some changes in the future. Want to get ideas table at March
meeting.

League Director Comments- Casey
1. League rules need clarification requests from Orono to league — Volunteer

Varsity Items
1. Off Season needs.
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Xl.

XIil.

Xill.

XIV.

XV.

Social Media — Streaming — Ryan Klug

1. Specific 2024 strategies to improve content, frequency of messages and off Content —
Discussion was around a plan schedule for social media release with the idea to have
more and better content that is plan across all ages.

Review yearly Schedules

1. Review Google Task for the month — Orono Football 2024 OFA Board Tasks - Google
Sheets

Any Additional Topics requiring a review or something to set on a 2024 agenda/Focus

Next Meeting Agenda

1. Approve Budget
2. Review process and schedules
3. Approve any edits to our bylaws

Close Meeting/ Motion to Adjourn

e February Social

e NEXT MEETING March 3 6PM — AT THE BARN

2023 FB Fundraising - Google Sheets

Register for a Free Account (sighupgenius.com)

Orono Football Association (website)



https://docs.google.com/spreadsheets/d/1s81tCRdoY1wF2m4w1etrsfnNOaadwK7xybWpEh0juBw/edit#gid=0
https://docs.google.com/spreadsheets/d/1s81tCRdoY1wF2m4w1etrsfnNOaadwK7xybWpEh0juBw/edit#gid=0
https://docs.google.com/spreadsheets/d/1wMU4ZlmYhcsuhB2BUUgg5HORRd7LUy7NtmeFJ-flMIc/edit#gid=0
https://www.signupgenius.com/index.cfm?go=c.login&prior=c.myaccount#/invitedTo
https://www.oronofootball.com/
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