Jr. Blue Hens Meeting Agenda
Wednesday, September 18, 2024, 7:00pm-9:00pm Fred Rust Ice Arena
Attendees: Dan S, Todd Kinkus, Mat Gooch, Danielle Kelley, Ian M, Katie, Bruce, Mitch, Megan, Katie Longwell, Sara Bolin
Guests: No Guest
1. [bookmark: _Hlk164752542]Welcome guests! 

2. Approve past meeting minutes-Approved

3. President-Dan Schindler 

4. Vice President-Todd Kinkus
0. Welcome Back Event-Great day! Flyers said it was the best caravan event for them. Maybe next year have a photographer.  
0. Practice jerseys for new players-Todd will talk with Megan at the end of each month about the needed jerseys for each team. Goal for next year to have the jerseys ready for minicamp. Breakaway sports have been great to work with and have great customer service and pricing.
0. Skill clinic update-Clinic should be added sooner for better attendance. Mike and Chris will see if coaches want enrichment during practice.
0. New coaches update-Paul will be assigned squirt B team. Maybe some UD players would like to help with training. 
0. Goalie enrichment-Kendal will work with younger teams. Looking for someone to help with the 16 team. 
0. Coaches meeting-Last Monday in September 30 

5. Treasurer-Katie Heffington 
a. MLK Tournament-We are registered and paid. Megan will let all team managers know to sign up ASAP. Hilton Fairfax

6. Registrar-Bruce Morris
a. Board member paperwork/registration
b. 5 registration steps and administrative tasks-Bruce asked for help with registration having board members follow up with the below groups to make sure all paperwork has been submitted. We approved for Bruce to have an assistance registrar. He will also come up with a process. 
Evaluation registration-Bruce will follow up
Full season registration (18U need to complete Safe Sport)-Bruce will follow up
Coach registration-Todd will follow 
Board registration-Todd & Dan will follow up with the
Manager registration-Megan will follow up with the manager to make sure they submitted by all paperwork.

7. Club Scheduler-Mitch Broadbent
Mites will start scheduling next week

8. Public Relations/Webmaster-Jim Persoleo (C

9. DVHL Representative-Ian MacKenzie
a. DVHL Updates
b. Non-league games do not go on game sheets, do paper score sheets
c. Mite jamboree moved
d. Overtime rules is three minutes 
e. Player/play of the week and student of the month for DVHL-Ian will send the link
f. We should advertise a player/play of the week and student of the month-talk to Jim

10. Event Coordinator-Katie Longwell 
a. Picture day-Monday Nov 4 and Thursday Nov 7-Blue uniforms

11. Team Manager Liaison-Megan Shannon

12. Player Development Coordinator-Mat Gooch
a. Golf event-$6500 profit. 14 committed groups, we need 20 groups of 4, we need 4 more specialty sponsor which is $750, budgeted for silent auction, all golfers will get a pull over coat with JBH logo

13. In-house Coordinator-Sara Bolin 
a. Sean Blevins emailed Todd the in-house schedule
b. November 12 and February 11 will be Meet the Blue Hens Squirt B team will be there and maybe upper captains plus coaches

14. Hockey Director-Chris Mayville (not able to attend meeting, Todd will give an update)

15. Skills Director-Mike Swift
    a. Clinic Updates-Clinics are going well with good participation.

16. Executive Session (See executive session agenda)
