South Lyon Panthers -July 2020 - Regular Meeting Minutes

VI.

VII.

VIII.

July 1, 2020 — 7:00pm
Tanglewood Golf Course

Roll Call- 703pm all present except for Gary.

Approval of JuneMeeting Minutes- Heather motion, Mike 2" all approved
Approval of Agenda- Heather motion, Mike an, all approved

Call to the Public- nothing.

Financial Report — two charge backs Laurie is working on. 5 outstanding invoices, 2 year equipment
returned. $600 payment to sports engine.

e Checking $161,933.33

*  Savings- $126,484.18

Old Business

a. 2020 Football/Cheer Season — MHSAA Update- Governor proposed swap of Spring/Fall sports.
Both high schools are doing conditioning. Should hear from MHSSA 3" week of July. The league is
planning on moving forward. Contract tracing for games, electronic payments. Meeting on July
14" regarding Cheer. Evelyn to send out a message to Panthers

b. Team Formations- 406 registered for football and Cheer, 281 for football 125 for cheer

New Business
a. COVID Planning
i. Cleaning/Sanitizing — start looking at purchasing items. 22, one for each team and for
medics. Thermometers for each team.
ii. Masks: Coaching Staff — purchasing about 150 for coaches and selling at concessions.
b. Season Schedule
i. Equipment Pick-up: First week of August. August 3rdthrough 6th
ii. Practice Start — August 10"
iii. Pantherfest scrimmage? Scrimmage on Tuesday August 25th, breaking up
iv. Photo Date? August 31% Jacqueline to organize g grade picture
v. First Game — August 29th, done week before Halloween

Managers Reports

a. Football- Other teams have full teams

b. Cheer/Pom- Clinic in August for older girls, all UD’s in place. Waiting for HS to do tryouts.
Instructional and black JV do not have UD’s. Evelyn will have more information after July 14th

c. Equipment — New coaches’ shirts only this year, waiting to hear from KV sports regarding
practice jersey. Parents can purchase their own face shield if they would like. Mike to post link to
order on website. All need to be clear. Jerseys are set and order to go out Friday.

d. Registration-

e. Volunteer- Numbers will be reduced. Adding people to gate, and end of game cleanup.

f. Events- 1 level, one blanket sponsor to send out to some. Paige from Quicksilver will do spirit
wear. Will not be available before first game. Applying for a raffle license.

g. Concessions- nothing

Upcoming Calendar — What to expect in August- August 3" next meeting. Any updates from the

league will be passed on. Possible annual pass for admission league wide.

Adjournment- 8:10pm Heather motion, Cyndi 2" Al approved



