Cape Cod Senior Softball Board of Directors Meeting
August 15, 2023

Members Present: Wayne Draeger, Bob Callahan, Peter Cutler, Ben Caswell, Van Khachadoorian, Jim Gunning, Charlie Salerno, Jim Gresis, Bill Eagan. Bob Potter and Rich Archambault Absent: Bill Prodgers
Guests: Mike Barry, Bob Kemple, Gary Conroy, John Forte

Moment of Silence for Chas Crawford and Paul Donnelly 

Call to Order
Meeting called to order by Wayne Draeger at 2:00 pm

Approval of Board Minutes – July 18, 2023
Motion to approve July minutes made by Bob Callahan, seconded by Bill Eagan. Approved unanimously.

Treasurer’s Report – Wayne Draeger
Motion to approve Treasurer’s Report made by Van, seconded by Bill Eagan, Approved unanimously.

Old Business
Bassett Field Update – Draeger/Van
Bassett Field is ready for play.  The 70 foot bases will not be available in time for the Classic.  They will be added later this fall.  The infield is completed with replacement stone dust.
Memorial field bathroom facility RFP being finalized, and new stone dust planned for Potter and Memorial fields in the fall.
Defibrillator Update – Caswell
Ben Caswell presented pricing for leasing Cintas AED equipment, service, and training (Cape Cod CPR – local organization to provide future training). Ben also presented the positive survey results and importance of robust CPR training.  Would like to have these available for the Classic.
Motion to enter into an up to 3-year contract with an AED vendor to procure 4 AED’s and training, made by Bob Potter, second by Jim Gunning.  6 in favor, 2 opposed, motion passes.
Bill Eagan will work with Ben on coordinating CPR training.
McCluskey Memorial Gift - Van
Recommendation to send $100 to food pantry in his name in honor of Mike, nominate him for Hall of Fame consideration for this year and name HR Derby after Mike, “Big Mike’s HR Derby”.
Van made motion to send $100 to Harwich food pantry in Mike McCluskey’s name, Bob Callahan seconded motion, motion passes, Approved unanimously.
League Matters/Reports 
2023 season and Post Season Tournament updates – Division Presidents/Draeger
The Division Presidents shared their observations on the 2023 summer season and discussion regarding use of Pool players in post-season play clarified.
Classic Tournament – Kemple
Sept 8 – 13: Sixty-three teams have registered and paid for this year’s Classic.  Bob Kemple gave the board an update on the tournament at our meeting.  Schedules to be posted on Friday, 8/18/23.
Almost 1,000 players will be coming into our community.  We will have parking attendants at Bassett field, food trucks at many of the fields.  Managers are asked to encourage players and guests to frequent the food trucks.  The Harwich and Yarmouth Chambers of Commerce will be providing welcome bags for all players, and the Welcome signs have been refreshed.     More volunteers would be welcome.
Banquet Plans – Conroy/John Forte
Gary Conroy provided an update on our league banquet at our meeting.
Gary Conroy is organizing this year’s banquet and has set Thursday, September 21 at the West Dennis Yacht Club as the banquet date.  Our league has traditionally supported a portion of the cost for the banquet and the board agreed to provide the same $15 per person support.  Ticket prices will still be $35, and all are asked to register through the CCSSL website.  There will be a 50/50 Raffle at the banquet for a donation to the Harwich Family Pantry.
By-law changes – Salerno
Charlie Salerno reviewed updated drafts of our By-Laws and league protocols.  
Motion to accept recommendations, Bob Callahan, seconded by Bill Eagan, approved unanimously.
League Protocols – Salerno
Motion to accept recommendations made by Peter Cutler, seconded by Bill Eagan, approved unanimously.
Updated Policies and protocols to be posted on website.
Sandy Pond Report – Barry
Mike Barry presented information on possible changes at Sandy Pond.
Motion to appropriate up to $10,000 towards Yarmouth CPA grant application for improvements to the Sandy Pond softball field.  Bill Eagan made motion; Bob Callahan seconded.  Approved unanimously.
Annual Meeting Plans – Draeger
Saturday afternoon, October 14, 1pm for our annual meeting.  	
Other League Matters
Other items, Board Members, Guests:
Board Nominations
Dave Noonan is leading our Nominations Committee this year and will report on this work at our September meeting.

Fall Meeting Dates:
9/19 – 2 PM
10/17 – 2 PM

Bob Potter moved to adjourn, Bob Callahan seconded, approved unanimously.

