Meeting: ARAA

Volleyball Board Meeting

Date: Sunday, April 17, 2016

Time: 6:00 PM

Location: Caribou, Anoka

Board Members:

Jenna Dorst, Commissioner

Sonja Abrahamson, Secretary

Coordinator

Heather Schultz, Treasurer

Other’s present:

Minutes (Action items in BOLD)

] OPEN POSITION, Gym Coordinator
[ Tonya Kostick, Equipment & Uniform

Attachment

Meeting began 6:13 PM

Previous Minutes

e Heather motioned to approve minutes, Jenna seconded,
Board approved
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Commissioner Report —

Jenna

Flyers to the schools

e Use same flyer as last year but to change dates

Messaging around the
7-12 teams

e Separate flyer for Fenwich to hand out
¢ Inform of game play in Champlin

Combining with
Champlin and Rogers

e Confirmation from Champin and Rogers, waiting to hear
from Andover

Registration

Previous years May 15th —July 31

NGIN will open and close registration dates

Separate registration for 7-12% graders

Find out from Fenwich when final cuts

Is there a waiver with registration to allow pictures to be
posted on the website?

Uniforms

e Wanting to reach out to vendor for baseball uniforms for
quote
e Would like to have performance wear shirts

Apparel Store

e Dustin Reeder to do?

e Dustin to create a logo?

e Open in August for a couple of weeks
¢ Jenna to check with Dustin

Pull Tabs

e Opportunity to have a pull tab booth at River City Saloon

Treasurer Report — Heather
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e Bank balance stable from February

Budget Update
8 P e Jenna hasn’t had a chance to present budget to AR Board

Gym Coordinator Report — OPEN POSITION

Equipment & Uniform Coordinator — Tonya

Equipment Update e Not present
Uniform Coordinator — Tonya

Uniform Update e Not present
Misc

e Suggestion to request equipment deposit at time of check
out

e Perhaps just have coaches sign an understanding with list of
equipment and value of bag

Equipment deposit?

Meeting Adjourned ¢ Jenna motioned to adjourn the meeting, Heather seconded,
6:51 PM Board approved. Motion to adjourn carried.
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