CGAA Main Board
Meeting Minutes
Sunday, January 12, 2025, Start Time: 7:00 PM
Action items are listed in red beneath each division/role.
In attendance: 
Dan Harrison - President, Main Board 
Michelle Harrison – Secretary, Main Board
Amanda Perrin – Volleyball
Tina Clark – CGAA Bookkeeper
Kati Stewart - Lacrosse
Tim Kaplan– Baseball
Mark Talledge – Football
Jermaine Kennedy - Basketball
Amanda Albert - Softball
Justin Langbehn - Vice President, Main Board, Gambling Manager
Laura Holzemer – Soccer 
Chris Rudh – Hockey 
Phil Kuemmel – PHS athletic director
Kim DeVann - Treasurer, Main Board

Absent: 

Meeting called to order at 7:03

MSP Approve December Minutes 					MHarrison/Langbehn carries 

Phil Kuemmel – Hockey update – boys are just at half season, girls over half. Coaching staff purpose: Girls – goal is to make fun and competition coexist. Common goals with coaches, players, and parents. 9-7-2. Won Christmas tourney and beat Stillwater. Boys – guiding light to help players grow. At this point 8-4, top scorer in the conference. Boys see each other outside of hockey. He appreciates opportunities. Feel good stories has been all about how tight the boys have become. Dan mentioned to Phil that we discussed relationships between CGAA and PHS coaches. We would like to have more coaches work well with CGAA and we can all work together. Amanda asked Phil about the lack of communication regarding the softball interview process. He replied that Tim Dana was there for CGAA, but Amanda was not made aware of that.

Old Business:
Dan will continue discussion of PHS.

Budget proposal – Presidents make sure your player counts are correct for budget/disbursements.

Kim presented the MB proposed budget. Kim will adjust and then it will be sent out and need to be approved.	As Kim was not in attendance, will be tabled until January.


Gambling meeting opened at 7:52

Solid month, never really know what you’re getting with holidays. Bingo down, pull tabs like November, Justin heard there were people buying out the boxes at bars. Biggest difference was three payrolls this month. 

Net profit: $40,942.55

Motion to pay: State of MN $104,750.69 gambling tax		Langbehn/Albert carries
Motion to pay: CGAA Main Board $4,200.00			Langbehn/Kaplan carries
Motion to pay: Estimated expenses not to exceed $170,000		Langbehn/Stewart carries 
Motion to pay: City of Newport $419.11				Langbehn/Stewart carries
Motion to pay: Main Board Disbursement $100,000			Langbehn/Kaplan carries

Gambling meeting closed 8:06
Main board meeting reopened 8:06

Tina Clark – Bookkeeper
Open items: a lot of tournament items
Capital funds projects: income/expense list. Kim will work with her to create classes for each of the projects. 

She is working on 1099s. She asked if we send District 8 a 1099. District 8 runs the scheduling. We need a 1099 for fees, Justin said. 1009s done this week and will be mailed out. 

Audit: Brian is having medical issues; they are now coming in February. They are done with the audit, according to what Dan heard from Brian.

Treasurer’s Report: Kim DeVaan 

Balance sheet: 
Total bank accounts: $3,622,997.30
Cash in bank: $3,3360,335.21
Total Assets: $4,962,937.76

P&L
Favorable: Main board, Baseball, Basketball (expenses in budget not through yet), hockey (timing of ice bills), softball (refunds), overall 
Unfavorable: Football (facility payments), lacrosse (misc expenses), soccer (paid facilities), volleyball (timing of payments)

Dan is adding Positive Pay to Old National it will cost $100 and will flag checks and ACHs not on the list that Tina submits. 

MSP: Operating costs not to exceed $11,000      			 DeVann/Stewart carries
MSP: Approve 2025 budget 						DeVann/Kaplan carries

Division Reports: 
Baseball: quiet, Jan 24 is dome times, inhouse evals right now, signing up for tourneys
Volleyball: all teams have tourneys, first 1/3 of season survey went out, strength and conditioning space is tough
Softball: 9th grade field is going away and not coming back, she has not heard anything about fields, Lamar, etc. Also, nothing about St Paul Park yet. Jim F has not started the field coming from baseball, need it by May. 
Football: quiet right now, looking at scholarships soon and April camp info coming soon
Basketball: girls tourney next weekend, at Woodbury and Oltman. 
Hockey: all going well, playoffs start in Feb, voting meeting is in April, positions announced last meeting
Soccer: coach passed away of cancer, going to do some food drives in his honor, soccer is trying to get Jordan to answer some questions about fields, Dan, Amanda, and Katie suggested calling Zac or Molly
Lacrosse: gearing up for the season

Fields meeting is the 15th.

Justin Langbehn/VP and Dan Harrison/President: 
We are back to Trusted Coaches for background checks.

Dan was approached by Kati regarding a new webmaster program. Crossbar is the one that Kati and Amanda. Dan reached out to Aaron Pust (former board member) about how to make a change. Justin and Dan have talked about having one webpage for all CGAA. Dan is going to share Aaron’s suggestions to everyone. 

Problems: financial reporting is painful, communication of upcoming changes is poor, building team vs building season, (Amanda had done 20 teams when they changed the program), communication when you call is taking two weeks, nothing was discussed on the forums that was submitted. 

Questions: time it would take, how much would it cost, do we need an IT person, how many companies have we talked to have we met with Sportsengine as a large group, do all groups have IT people on the board

Michelle made a google doc for questions/concerns about Sportsengine.

New Business: 
January mid-month get together will be on January 29th at Carbones at 7:30. We will discuss PHS. 

Chairs for the room.

Dan closed the meeting due to time. closed: 9:25
Next meeting, February 9, 2024
