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Shakopee High School Lacrosse
Booster Club Meeting

Meeting Date: July 21, 2025
Location: 475 Gorman St Shakopee, MN Shakopee Police Station Conference Room

Starting Time: 7:30 pm
Ending Time: 9:00 pm

Board Members Present: Heidi Morris, April Hansen, Laura Rasmussen, Rebecca Holland, Steve Stauff, Aaron

Swartout

Board Members Absent: Stacy Maliszewski

Agendal/ltem Discussion Actions/ Notes
Agenda: Heidi Morris
Minutes: Laura Rasmussen Review/Approve: Motion to Approve: April

2nd: Rebecca

Financials: April Hansen

Approval of Financials:
Balance:

Boys:

Girls:

Motion to Approve: Heidi
2nd: Steve

Communication

Boys: Laura Rasmussen
Girls: April Hansen

Both: Annual meeting info:
Aug 14, 6:30- 8:30pm Shakopee Brew Hall-
confirmed

Annual meeting info:
Aug 14, 6:30- 8:30pm Shakopee Brew Hall-

Year recap
Budget
Fundraiser
Committee set up




Pre-season training up updates
Board Election- email Laura if interested in being place on the ballot
(Steve to print ballots)- must be present to vote/ to be elected

Social Media

Committee Leader Discussion Plan

Introductions Heidi

Coaches Sean /Mitch Boys:

Pumpkin Shootout Fall HS Team
Girls: 2 leagues/ 2 tourneys( varsity)

Calendar Heidi Annual Booster Club Meeting: Booster Club to add 2 boys/ 2 girls to membership- 1
3 new members need to be elected-1 boy/ 1 | additional person being added instead of 3 due to
girl/ 1 either creation of committees
Commitment: 2 years and able to attend 3 members done with term: Steve/ Rebecca/Stacy
monthly meetings Thx for their work!

If interested need to attend meeting and Boys and Girls Committee starts next year
send interest to rasmussenjlaura@gmail.com
to be put on the ballet
Overview of year:
Fundraisers
Budget
Future plans
Split of Boys/ Girls legal info needed to
present at annual meeting:Steve(Legal -Info
Split)Work on presentation:
Budget April Boys:



mailto:rasmussenjlaura@gmail.com

Girls:

Sponsorship Steve Gylland - going to Mdewakanton Sioux Boys: Gloves $120-200
Community : request lax specific funding with
connection to LAX Sport Girls: Goggles $60-90
Needs of each group: Both:
Boys: example:Gloves every year/ practice Practice Pinnies/ 15-20%
jerseys/ Equipment bags Equipment bags $80
Girls: example:practice jerseys/ goggles/ Warmups
equipment bags
Wall ball @ HS
Rain Jackets
Booster Club Split Group Memo of intent, bylaws, what to split/share Booster Club Core staying same-
Need Legal info for annual meeting Starting committee groups for boys and girls
Number of people needed for this:
President/ VP Girls/ VP Boys/Treasurer/ Large group Booster Club meet to begin/ then split
Secretary into boys/ girls for rest of meetings
Boys and Girls Committee starts next year
3 members done with term (add 4 next year: 2
boys-2 girls to assist with committee plans
Returning members: 2boys/2 girls
Practice(off season) Aaron/Steve Summer
Boys:
Girls:

Off Season
Tourneys/Winter Leagues

Boys: Pumpkin Shootout- Fall
Girls: 2 tourneys/ 2 leagues

Preseason training:

Preseason: Sept 1 Dome opens
Need info from coaches of what they want
preseason to look like

Adding 2 fields instead of 1 for training,




Captains Practice dates, times
Need 2 fields

Different coaches for boys & girls
Sept 1 Dome Calendar opens
Start Jan- March:

add additional times increase from 6 to ???

Girls: look at training option @ True

Uniforms/Team Apparel

Boys: New uniform issues-submitting
pictures for replacement
Girls:

Boys- Need photos and to submit for replacement

Girls: not aware of issues but will look at uniforms

Fundraising

Cash Calendar

Mulch

Cover Game Day Events
Concessions: off season

VFW: Meat Raffle- 2 people 2 hrs
(aug- 5 sats 150%) -no summer

Sept/ Dec - sat 3:30-5:30 $150 per time VFW Split
with boys and girls each take a month or 4 sats-
confirmed

Volunteering

Sign Up Genius- separate boys/ girls

Equipment (boys)

Chris Wier
Jeremy Gylland

Boys:
Girls:

Other

Cardiac Screeing

Parents went to EP to get this done -share info with
players/ talk to AD to see if avail tobe done at
Shakopee

Shared Folder

Add hyperlink when we create a drive




Motion to end Meeting

Motion to Adjourn: Aaron
2nd:Steve

Next Meeting/ Future Meeting Dates

Annual Meeting: Aug 14, 6:30-8:30 Shakopee Brewhall

Fundraising Initiatives

Player Activities

Parent Activities

Cash Calendar- Amanda -2026

Polar Plunge- timing
Have captains get players on board

Chuck a Ball-2026 (Boys only @ this time)

Oct- Dec (tues- 6-7pm 1 hr)$75 ? Girls

Mulch- Heidi Morris -2026

Holiday Car Wash Cards- Chris Wier

Golf Garage- Chris Wier -BOYS ONLY due to
space-(2026 Jan)




