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CHOOSING A JUNIOR VOLLEYBALL CLUB

				
The following document is designed to assist parents and their son and/or daughter with the difficult task of choosing a volleyball club for the upcoming club season.   Many families are very happy with the club they choose so this document is not for them.  It is for the families that are new to the sport or are wishing to explore the many choices available to them.  For those families, making a decision is often based on very little information that has the potential to result in an unhappy player or parent later in the season so please take your time.  

Before you begin the actual process of researching and visiting a club during the Open House period and/or Tryouts, you might find it helpful to consider the following questions:
1. What is the reason(s) your son or daughter wants to participate in club volleyball?
2. How much of the decision is a result of a child’s desire and how much is driven by the parent?
3. Do you and your child agree on the motivation to participate in club volleyball?
4. Is the reason to play driven by a desire to help your child find a sport they can play for the rest of their life?
5. Is the reason to play driven by the desire to earn an athletic scholarship to college?  
6. Is the reason to play driven by a desire for your child to do something with their friends?
7. Is the reason to play driven by a desire to have fun with little or no focus on the winning record of the team or is winning more important?
8. How much money is your family willing to spend every month (or year) so your child can participate?
9. If the motivation is to earn a scholarship, do coaches think your child has the talent to earn a scholarship?
10. If the motivation is to earn a scholarship, how much will be spent toward this goal?  Is it worth it?  And what if, after spending all that money, your child doesn’t get a scholarship?  Would your family be better off joining a lower cost club (with less pressure) and investing the rest of the money so it can be used for college expenses?


These are all questions that you might want to consider as you navigate the club volleyball scene.  Each year the Arizona Region has more than 7,000 girls participate during the Club Season.  It might be important to remember that the vast majority of junior players start playing volleyball because it was FUN. 

When you are ready, please do your research.  Ask other parents questions, look up information on the Arizona Region website and, by all means, talk to the Club Directors of different clubs.  Find out what clubs are in your area and are worth considering in light of your answers to the questions above.  Once you are ready to begin the process of deciding, you are encouraged to consider the Decision-Making Grid to help you make an informed decision.  


THE DECISION-MAKING GRID
The Decision-Making Grid below provides a significant number of items to investigate prior to and during tryouts so players and parents can make a well-informed decision.  While this document considers many different items that might be of interest to most parents, it is not all-inclusive and it is quite possible that players and parents might wish to modify this document so it also considers items of particular interest to a particular family.  

You are strongly encouraged to read the entire document and modify it if there are certain items that you wish to add or eliminate.  Once you are happy with the criteria you want to use, please keep in mind that you will need to (hopefully) obtain a copy of each club’s Handbook (either online or at tryouts) AND ask many, many questions.  You are encouraged to pay very close attention to the way your questions are met and addressed by a representative of the club.  Given the potential sum of money that you are about to spend on club volleyball, you are entitled to know the answers to your questions BEFORE you sign a contract.  

If a club is unhappy with you asking questions or if they do not give you complete answers, you might want to give careful thought to whether or not this is a club that you want to deal with over the course of an entire season.  On the other hand, a club that is approachable and provides helpful answers to all of your questions is a good sign.  Once you have all of the information you desire, you are ready to make a decision about the club that you and your child want to join.  At that point, you will probably be asked to sign a contract with the club.  


Here is how the Decision-Making Grid works.

First, it is necessary to describe the problem/issue you would like to resolve.  In this case, the most common problem/issue is the following: 

What is the best volleyball club for my child for the upcoming season?

To answer this question, it would be best to gather information about several different clubs either before or during the tryout period.  Your evaluation of different clubs will require a grid like the one below that has two important aspects:  

(1) CRITERIA – You decide what criteria are important to you and your child.  
Number and list the each of the criteria (in the column on the left) that you are interested in using to evaluate each club. Although many criteria are listed below to get you started, they are just suggestions.  Please feel free to either add or subtract to the list.  

Each criteria lists the generic concept or idea in capital letters and then, underneath it, your criteria is written in the form of a specific question.  It works best if the criteria are in the form of yes or no questions.

NOTE:  An answer of “YES” to a question should agree with your viewpoint.  If a criterion is more important than others, you can give it additional weight by writing “YES” 2 or 3 times in the appropriate cell but be sure to weight each criterion the same for all clubs you research.

(2) OPTIONS/CLUBS - List the names of the different options (clubs) you are considering.

After you have written “YES” or “NO” to each of the questions below, you will have a place to add up the total number of “YES” responses for each category for every club you researched.  On the last page, you will find a place to transfer all of the summary information and then tally the total number of “YES” responses for all categories for every club.  The totals should help you at least narrow your choices and, in many cases, point to the best choice given your child and your greatest concerns. 




	GENERAL CRITERIA 
followed by a
SPECIFIC QUESTION
	Club #1
	Club #2
	Club #3
	Club #4

	A.  GENERAL CLUB INFORMATION AND THE CLUB HANDBOOK
	
	
	
	

	1.  ACCESSIBILITY
Is a copy of the Club Handbook given or made available well before parents are asked to sign a contract? 

	
	
	
	

	2.  CONTACT INFO
Does the Club Handbook contain contact information for the Club Director?

	
	
	
	

	3.  CLUB CONTRACT
Were you given plenty of information and time to consider the club contract before you were asked to sign it?

	
	
	
	

	4.  PARTIES TO THE CONTRACT
Did someone from the club make it clear that the contract is a legal contract that is strictly between the club and you?
(In other words, if you have a dispute regarding the contract, the Arizona Region has no authority to get involved and such disputes may need to go to Small Claims Court to be resolved.)

	
	
	
	

	5.  ON SECOND THOUGHT
Does the Club Handbook or any other written document allow you to change your mind within 3 days of signing the contract without penalty?

	
	
	
	

	6.  CONTRACT LENGTH
Does the Club Handbook or any written document state exactly how long the contract is in effect?  (In other words, does something spell out exactly when the season ends for the team?)

	
	
	
	

	7.  CLUB EXPECTATIONS OF PARENTS
Does the Club Handbook make it clear what is expected of parents both financially and in terms of time and participation?

	
	
	
	

	8.  CLUB POLICIES 
Are the Club Policies clearly stated in the Handbook?  (For example, does the Handbook indicate how the club will handle concerns about payments or playing time, unexpected increases in costs, inappropriate behavior, etc.?)

	
	
	
	

	9.  PROTOCOL FOR PLAYER DISPUTES/DISAGREEMENTS
Does the Club Handbook or any other written document provide a way to handle disputes or disagreements between players?

	
	
	
	

	10.  PROTOCOL FOR PARENT DISPUTES/DISAGREEMENTS
Does the Club Handbook or any other written document provide a way to handle disputes or disagreements between parents and coaches and/or the club?

	
	
	
	

	11.  PARENTAL MISBEHAVIOR
Does the Club Handbook or any other written document indicate what the club will do if a parent/relative misbehaves at a practice and/or tournament?

	
	
	
	

	12.  CLUB POLICIES 
Does the Club Handbook or any other written document indicate how the club will handle an unhappy player who desires to leave the team?  
(A player may wish to leave the team for medical reasons, a desire to play for a different team or because of a conflict with teammates or a coach.  Check to see if the reason makes a difference to the club.)

	
	
	
	

	13.  RED FLAGS
Are you comfortable with the answers to every one of the questions above? (If you answered “NO,” ask yourself if there is anything that could be a deal breaker for you.  Please think carefully before you sign a contract.)

	
	
	
	

	SECTION A TOTALS 
Add up the total number of times you wrote “YES” in each column. 
	
	
	
	







	GENERAL CRITERIA 
followed by a
SPECIFIC QUESTION
	Club #1
	Club #2
	Club #3
	Club #4

	B. CLUB DIRECTOR  INFORMATION 
	
	
	
	

	1.  COMMUNICATION
Does the Club Handbook or any other written document indicate how the Club Director will communicate with parents?

	
	
	
	

	2.  APPROACHABILITY
Does this club encourage you to get in touch with the Club Director if you have a question or issue? 

	
	
	
	

	3.  RESPONSE TIME
Does the Club Handbook (or anything in writing from the club) indicate what parents should expect in terms of response time to a written inquiry or voicemail by parents and/or players?

	
	
	
	

	4.  NOTIFICATION OF TEAM PARTICIPATION IN TOURNAMENTS NOT SANCTIONED BY USA VOLLEYBALL
Will the Club Director or the Head Coach notify you in advance of any plan to have the team participate in a tournament that is not sanctioned by USA Volleyball?
(An example would be an AAU tournament such as Volleyball Festival.)

	
	
	
	

	5.  TEAM PARTICIPATION IN TOURNAMENTS THAT ARE NOT SANCTIONED BY USA VOLLEYBALL
Did the Club Director, the Head Coach, the Club Handbook or any other written document clearly describe what will happen if your child is injured at a tournament that is not sanctioned by USA Volleyball?

	
	
	
	

	6.  TRUST/CONFIDENCE
Based on what you have heard from other people, do you have trust and confidence in this Club Director?

	
	
	
	

	7.  RED FLAGS
Are you comfortable with the answers to every one of the questions above? (If you answered “NO,” ask yourself if there is anything that could be a deal breaker for you.  Please think carefully before you sign a contract.)

	
	
	
	

	SECTION B TOTALS 
Add up the total number of times you wrote “YES” in each column. 
	
	
	
	









	GENERAL CRITERIA 
followed by a
SPECIFIC QUESTION
	Club #1
	Club #2
	Club #3
	Club #4

	C. COACHES’   INFORMATION 
	
	
	
	

	1.  HEAD COACH’S INFO
Were you told the name of the person who will be the Head Coach for your child’s team?

	
	
	
	

	2.  HEAD COACH’S CREDENTIALS
Were you informed about the credentials your child’s Head Coach possesses to coach your child’s team?

	
	
	
	

	3.  HEAD COACH’S CLUB EXPERIENCE
Were you informed about the number of years your child’s Head Coach has coached club volleyball?

	
	
	
	

	4.  DEFINITION OF SUCCESS
Do you agree with the Head Coach’s definition of what constitutes a “successful season?”  
(In other words, does the coach define “success” as the number of wins, how the team finishes in the standings, whether or not the players enjoyed themselves enough to want to play again next season or some other measure?)

	
	
	
	

	5.  HEAD COACH’S METHOD OF COMMUNICATION
Were you informed how your child’s Head Coach intends to communicate with players and parents in between practices?

	
	
	
	

	6.  PLAYER AND HEAD COACH INTERACTION
Did you and your child get to speak with your child’s Head Coach before you signed a contract?

	
	
	
	

	7.  WAS A PROMISE MADE OR IMPLIED
Did the Club Director, Head Coach or any other representative of the club promise you and/or your child something specific?  
(For example, was your child promised that they would be a starter for the team?  Was such a promise implied?)  

	
	
	
	

	8.  WAS THE PROMISE IN WRITING
If you were promised something, did you get it in writing either in the contract or some other document?
(You need to get any promise in writing if it is important to you. If you do not get the promise or assurance in writing, you have no recourse if it never materializes.)

	
	
	
	

	9.  RED FLAGS
Are you comfortable with the answers to every one of the questions above? (If you answered “NO,”  ask yourself if there is anything that could be a deal breaker for you.  Please think carefully before you sign a contract.)

	
	
	
	

	SECTION C TOTALS 
Add up the total number of times you wrote “YES” in each column. 
	
	
	
	







	GENERAL CRITERIA 
followed by a
SPECIFIC QUESTION
	Club #1
	Club #2
	Club #3
	Club #4

	D.  PRACTICE AND 
PLAYING TIME
	
	
	
	

	1.  LOCATION
Is the location of practices convenient for you?

	
	
	
	

	2.  FREQUENCY
Are the number of practice days each week acceptable to you?

	
	
	
	

	3.  TEAM/COACH OBJECTIVES & PHILOSOPHY
Are the goals and philosophy of this team what you and your child want?
(Do you want the team to approach the season as if every player is there to earn a volleyball scholarship or are you more concerned with your child playing for a team that empathizes other things like having fun and learning life’s lessons?  Make sure you join a team that aligns with your objectives and goals.) 

	
	
	
	

	4.  MISSING PRACTICE
Does the Club Handbook or any other written document indicate what will happen if your child misses practice?

	
	
	
	

	5.  PENALTY FOR MISSING PRACTICE
If there is a penalty for missing practice, are you and your child comfortable with the penalty that will be imposed?

	
	
	
	

	6.  IF SOMETHING CHANGES
Does the Club Handbook or any other written document indicate what can be done if your child’s playing time and coaching instruction suddenly diminishes without a reasonable explanation?
(Are you allowed to speak with the Head Coach or the Club Director about a situation like this? If you don’t get a satisfactory response, what can you do?)

	
	
	
	

	7.  RED FLAGS
Are you comfortable with the answers to every one of the questions above? (If you answered “NO,” ask yourself if there is anything that could be a deal breaker for you.  Please think carefully before you sign a contract.)

	
	
	
	

	SECTION D TOTALS 
Add up the total number of times you wrote “YES” in each column. 
	
	
	
	









	GENERAL CRITERIA 
followed by a
SPECIFIC QUESTION
	Club #1
	Club #2
	Club #3
	Club #4

	E.  FINANCIAL
 INFORMATION 
	
	
	
	

	1.  FEES AT CONTRACT SIGNING
Were you told exactly how much you would have to pay at the end of tryouts if you make the decision to join this club and sign the contract?

	
	
	
	

	2.  ARIZONA REGION COST
Were you told exactly how much of the fees you pay to the club will go toward your child’s membership in the Arizona Region of USA Volleyball?

	
	
	
	

	3.  ADDITIONAL FEES
Were you told if there might be any additional fees for the season and, if so, how much they might be?

	
	
	
	

	4.  ADDITIONAL TOURNAMENTS
Were you told how much you would have to pay toward tournament fees for any additional tournaments the team plans to attend that are not part of the club contract?

	
	
	
	

	5.  LATE FEES 
Does the Club Handbook or any other written document indicate what penalty is imposed, if you are late with the payment for any of the fees that the club bills you?

	
	
	
	

	6.  CONSEQUENCES OF NONPAYMENT
Does the Club Handbook or any other written document indicate what will happen if you do not pay any of the fees the club billed to you?

	
	
	
	

	7.  PLAYER CHANGES HER/HIS MIND
Does the Club Handbook or any written document indicate what will happen if your child commits to play for this club (by having you sign a contract) and, after paying the startup fees and signing the paperwork, your child learns that their friends play for another club and then s/he wants to quit and join the other club to be with their friends?
(This happens from time to time and the consequences are often HUGE so please do your research.)


	
	
	
	

	8.  COST OF QUITTING AFTER TWO WEEKS
Does the Club Handbook or any written document indicate what you will have to pay if your child decides to quit the team after two weeks into the season?


	
	
	
	

	9.  FINANCIAL OBLIGATION AND A LENGTHY INJURY
Does the Club Handbook or any written document indicate what you will have to pay if your child is injured and cannot play for an extended period of time in the middle of the season?


	
	
	
	

	10.  COST OF QUITTING DUE TO INJURY
Does the Club Handbook or any written document indicate what you will have to pay if your child is injured and cannot play for the rest of the season?

	
	
	
	

	11.  COST OF QUITTING DUE TO CONFLICT 
Does the Club Handbook or any written document indicate what you will have to pay if your child decides to quit playing (or wants to join another club) because s/he has a problem with or does not get along with the coach or players on the team?

	
	
	
	

	12.  FINANCIAL HARDSHIP
Does the Club Handbook or any written document indicate if there is a way for your child to pay a reduced fee to join this club because of a family financial situation?

	
	
	
	

	13.  RED FLAGS
Are you comfortable with the answers to every one of the questions above? (If you answered “NO,” ask yourself if there is anything that could be a deal breaker for you.  Please think carefully before you sign a contract.)

	
	
	
	

	SECTION E TOTALS 
Add up the total number of times you wrote “YES” in each column. 
	
	
	
	




	GENERAL CRITERIA 
followed by a
SPECIFIC QUESTION
	Club #1
	Club #2
	Club #3
	Club #4

	F.  FINAL DECISION

(Rewrite the total for each section above in the lines below.)

	
	
	
	

	SECTION A TOTALS 
Add up the total number of times you wrote “YES” in each column. 
	
	
	
	

	SECTION B TOTALS 
Add up the total number of times you wrote “YES” in each column. 
	
	
	
	

	SECTION C TOTALS 
Add up the total number of times you wrote “YES” in each column. 
	
	
	
	

	SECTION D TOTALS 
Add up the total number of times you wrote “YES” in each column. 
	
	
	
	

	SECTION E TOTALS 
Add up the total number of times you wrote “YES” in each column. 
	
	
	
	

	TOTAL OF ALL SECTIONS A through E ABOVE
Add up the total number of times you wrote “YES” in each column. 
	
	
	
	




If you are comfortable with the criteria and weighting system you chose, then add up the total number of “YES” votes for each club you are considering.  If you have any strong objections to the responses of any club you may want to eliminate that club from consideration.  The club with the most “YES” votes is usually considered to be your first choice.   

NOTE:  If you arrive at a tie for two or more clubs, you are encouraged to consider additional important criteria that might make a difference in the outcome.  

Which club had the most “YES” votes?  ____________________________________________


Your Decision – which club did you choose?  ________________________________________
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