Dgys®

GREENVILLE

YOUTH SPORTS

Greenville Youth Sports’ (GYS) mission is to promote the growth of baseball and softball at all levels of
competition for the Greenville community.

Meeting Agenda Aug 20th, 2025 / 8:00 PM

In Attendance

Greg Reimann (President) Erik Schuessler (Machine Pitch Commissioner)
Bonnie Gremore (VP) Eric Sheedy (Minor League Commissioner)
Amanda DeHaai (Treasurer) Matt Steege (8U Softball Commissioner)

Andy Plamann (Secretary) Kayla Louchbaum (10U Softball Commissioner)
Andy Plamann (IT Coordinator) Chase Simmons (12U Softball Commissioner)
Amanda Parafiniuk (Sponsorship Coordinator) Beth Wachowiak (6U Softball Commissioner)
Drew Koeppl (Equipment Coordinator) Gerald Helf (Website Coordinator)

Elizabeth Craig (Fundraising Coordinator) Open (Umpire Coordinator)

Tad Dontje (Registration Coordinator) Brenna Jack (Diamond Scheduler)

TJ Minnehan (Peewee & T-Ball League Alex Baierl (Volunteer Coordinator)
Commissioner) (Girls Tournament Team Coordinator and Softball
Joe Leitzke (Major League Commissioner) Tournament Coordinator)

Board Meeting

MEMBER COMMENTS: Time allotted / 5 min - None
RECOGNITIONS: Time allotted / 3 min

Elizabeth — all of the things for tryouts

Andy — Tryouts app

Greg — taking all of the tears and tough conversations
APPROVAL OF MINUTES: Time allotted / 2 min

Amanda motioned, bonnie second - approved

REPORTS
President’s Update



e Greg has notes prepared; | will post them here.

e Gregisresigning effective immediately, he will not be finishing out the term.

Vice President’s Report

e No update

e Need to have a convo about park cleanup, schedule and get dibs spots out

Secretary’s Report:

e No update

Treasurer Report:

e Donation to HBBC for Golf Outing — historically we have sponsored a hole — up to 500
o Tjmotioned, matt second — all approved

e Motion to sponsor parktoberfest up to 600 by elizabeth, seconded by amanda
o All approved

e All financials are caught up through July, posted on teams

e TJ brought up remote deposit, amanda will ask

Registration Report

e Noupdates

League Commissioner Reports - Time allotted | 5 min each | Action required: submit report by
email; follow up discussion as needed in new business
PeeWee/TeeBall — TJ Minnehan

e nada
6U Softball (6U) — Beth Wachowiak
e Noupdate

8U Softball (8U)— Matt Steege

e HYS equipment still not turned in, trying to get a hold doug

e Rule feedback — lots of feedback to help make the league better next year
Machine Pitch — Erik Schuessler

e No update

10U Softball (10U) — Kayla Louchbaum

e Update is posted in new business

Minor League - Eric Sheedy

e No update

12U Softball (12U) — Chase Simmons
e No update

Major League—Joe Lietzke

e No update

Baseball Tournament—Committee
e Coaches and players are rostered, ready to make teams public
e Tryouts retro — what went well, what can we do better
o Meet withing the next couple weeks to do this
e Switch to a mid-season survey and provide feedback to coaches to help resolve anything
that isn’t going well
o Run results through an LLM to keep feedback anonymous
e Opportunity to engage more directly with coaches about expectations and what will not
be tolerated
e Opportunity to do more in terms of coaching resources with the website
e Need to review policies and procedures



Softball Tournament Teams — Andy Plamann
e Teams
o 8U -3 evenly split teams
o 10U -5Teams (10u a, 10u b, 9u a, 9u b, 10u c)
o 12u-2teams (12u a, 11u a)
o 14u—2teams (14u a, 13u a)
o 16u-1team
e PBFP Sports Engine is live, players currently registering to pay remainder of dues
e How to handle funds for fall tournaments
Umpire Coordinator Report
e No update
e Gerald has a guy who may be interested
Park Improvement Committee

e Noupdate
Sponsorship Coordinator Report
e Noupdate

Fundraising Report

e Village referendum — new business

Equipment Coordinator Report

e Expenditure stuff for next year will be brought to a future meeting
IT Coordinator Report:

e Microsoft Licensing Update

e DIBS replacement coming, need to do discovery on options
Diamond Scheduler Report

e Village request for fields after 8/31 - we dont have rights

e Need to have presence at the village meeting about charging us money
Volunteer Coordinator Report

e Working on getting the report

NEW BUSINESS/Discussion/Voting Items / FUTURE DISCUSSIONS

New Business:

e Parkcleanup -

e Off-season indoor facilities scheduling and plan

e open/get adiscussion going about schedules next yr and trying to have more games on nights.
Tues night with junior league the ball park was empty by 7pm since there were very rarely
games after 5pm. We had less teams this year so that's part of it but maybe next year we play
across less days and put more leagues on the same days. Might give us some more breathing
room on rain days so poor Brenna isn't pulling her hair out.

Annual Calendar Topics
Additional tasks to be completed this month:




Next Meeting

Wednesday, Sept 10th, 7pm — Location TBD

Future Meeting Topics :




