
Youth Hockey:
All About Community



Thank 
You!!



My Background

• Played at Cornell University

• Coached at Miami (OH), 
Cornell, Michigan

• Youth Hockey Director in NY & 
Chicago

• Founder of the Hockey Think Tank





Where are we at?

1. Culture of Youth Hockey

2. Growing the Game

3. Developing “Elite” Players

4. Youth Organization Cohesiveness

1-10



Culture of Youth Hockey 

• “MORE is Better + FASTER is Better”

• Narrowing of the Talent Pyramid 
Earlier and Earlier

• Early Professionalization = INSANE 
costs



Culture of Youth Hockey 

• The logo on the front of the jersey 
has to mean something

• The immense value of playing for 
something bigger than yourself

• Player and personal development 
go hand in hand



Leadership Coaches Parents Players



Player Development

• There’s a lot of skill, not a lot of 
hockey sense

• Play for something bigger than 
yourself

• Life skills make you a better 
player



Player Development



Player Development



Parents

• FOMO is REAL

• Preseason Parent Meeting

• Parent Culture takes work



Coach Development

• Coach Camaraderie is HUGE

• They don’t care how much you 
know until they know how 
much you care

• Minnesota vs. Everywhere Else



Coach Development



Coach Development

“It’s all about the coaching”



Organizational Development

• Are you an organization or do 
you wear the same jersey?

• Create it, overcommunicate it, 
LIVE IT.

• Board Continuity and 
organization clarity MATTER



topher@thehockeythinktank.com @hockeythinktank

@hockeythinktank

THANK YOU!!!
REACH OUT OR FOLLOW ME AT:

The Hockey Think Tank Podcast
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