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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING MINUTES
July 19, 2023
Call to Order: 
BOD Role Call:
	☒ Travis Joralmon
	☐ Paul Barton

	☒ Brad Mihalik
	☒ Kristi Kolek

	☒ Gina Nabours 
	☒ Chris Whitney
	☐ Travis Johanson




Coaches:
☐ 6UH - 
☐ 8UH - 
☐ 8U Select- Richards
☐ 10/12U – Johanson                               ☐  10/12/14H                     
☒ 12U- Walsh
 ☐ 16U - Palmer
Managers: 

☐ 8U-
☒ 10U- Joralmon
☐ 12U-
☐ 14U-
☐ 16U-

Members: Charlie Knotts, Molly Joralmon, Kris Walsh, Bryan Hanson

Start: 1815
Approval of Minutes: Meeting called to order at 1815 by Travis Joralmon. Motion to approve minutes by Chris Whitney, second by Gina Nabours.
Reports:
Reports:
· President’s Report- Travis Joralmon: Summer hockey is coming to an end. Please be sure to register and complete your commitment letters asap. Deadline is 7/31/2023.
· VP Report- Brad Mihalik: Molly Joralmon will be holding a team manager’s meeting on July 27th. The meeting will include information on the FYHA Anti-Bullying policy and reporting form
· AAHA Hockey Director- Travis Joralmon: Tournament committee is still working to schedule games and game locations for each age division.
· ADM Coordinator: Kris Walsh: Little Howlers is starting 8/12. Getting staff recruited. Will add OSI logo to Little Howlers Jersey. OSI was a huge sponsor in participants registration fees. 
· Coaching Coordinator- Travis Johanson:  Still need a 10U head coach
•    Equipment Manager- Chris Whitney: Jerseys are ordered. Ship date is 8/22. All       other apparel ordered for the teams. Will find out when Monkey Sports store for FYHA will open.
•     Fundraising Coordinator-Paul Barton: Discount cards have been ordered
•     Ice Scheduler-Brad Mihalik: 
1) Northwestern Hockey Camp is occurring this week. There will still be goalie clinic and pond hockey this week.
2) The Dark Sky Tournament is this weekend. Check in is Friday at 5pm with the skills competition(if selected during registration) beginning at 6pm.
3) We used Avalanche ice for our tryouts in June so we are allowing them to use our ice the first two weeks in August for their tryouts.
4) 8U travel tryouts are scheduled for August 14th & 15th 5:30-6:30pm.
5) Summer Pond Hockey is occurring Tuesdays 5:30-6:30pm for 6,8 &10U and Thursdays 5:30-6:30pm for 12,14 & 16U running through July 27th (8 weeks).
6) Summer goalie clinics happening Tuesdays 4:14-5:15pm through 7/25.
7) Mel Palmer is doing clinics every Tuesday and Thursday morning through 7/27 (not during Northwestern Hockey Camp)
8) One remaining Summer Stick Time July 30th from 11am-12:15pm. Stick time will resume in August with the start of the travel season.
9) Little Howlers is scheduled for August 12th start (ends September 17th).
10) Try Goalie For Free Day is scheduled with Howlers for Saturday, September 16th from 9-10am (I have a QR code that needs to be shared via email/social)
11) Travel hockey begins 8/14.
12) Club hockey begins 9/18.
13) Travel game scheduling will most likely take place the weekend of 9/10-11 (the weekend (following the seeding tournament).
14) 23-24 Practice schedule: The board adopted V5 of the practice schedule but will be considering some modifications to accommodate three Avalanche teams at this week’s board meeting. V5 and a modified
15) Avalanche schedule can be found on the BOD shared drive under Ice Schedules.
•     Registrar-Charlie Knotts: 
1) 35 travel players have registered out of 79. 15 travel players have not completed the commitment letter. Portal is open to complete 1T roster, but players need to be registered. Charlie will create report of players who have not registered or completed commitment letter. Molly will have managers get in contact with the players/families. 1T rosters needs to be submitted to AAHA by 8/15.
2) Molly will get list of coaches/managers and volunteers to Charlie so he can start working on claiming them from USA Hockey. Anyone who will be in the locker room or bench needs to be on the 1T roster. All board members need to be Safe Sport certified. Changes to Safe Sport- will need to be done yearly and background check will need to be done every other year. Safe Sport is back open. 
3) Will open club hockey registration tomorrow
         
 •    Treasurer-Gina Nabours: 
1. All ice invoices have been paid up to date
2. Charlie and I will be meeting with the managers at the end of the month to review team budgets and spending policies and procedures
3. Each head coach has received an individual email outlining their coaching reimbursable expenses and how to properly submit documentation
4. All bills for the Owen fundraiser have been paid. Total profits raised thus far was $2,091.16. Plan to sell stickers at Dark Sky for final fundraising. Will round donation up to nearest $10. Gina made a motion to approve, Travis Joralmon approved. Motion passed with Paul Barton and Travis Johanson absent. 
5. Working with Chris W. and Monkey Sports to get equipment payments situated. 
•    Webmaster-Kristi Kolek: 2023-2024 Ice schedule updated



UPCOMING EVENTS: 
· Summer Hockey 6/6-7/27
· Northwestern Hockey Camp July 17-21
· Dark Sky 3v3 July 21-23
· Little Howlers starts 8/12
· 8U Travel Tryouts 8/14 and 8/15
· Travel Hockey Practice starts 8/14
· State seeding tournament for 10-14U is 8/30-9/4
· Try Goalie for a Day(8U/10U) 9/16
· Club Hockey starts the week of 9/18

OLD BUSINESS:
· Club hockey registration- registration will open 7/20
· Owen’s Fundraiser- final shirt order has arrived- still need to hand them out; need to get final check to family after sticker sells at Dark Sky. 
· Dark Sky volunteers still needed. Will get email out

NEW BUSINESS:
· Manager Coordinator Update- Managers meeting scheduled next Thursday 7/27. Google doc has been sent to all managers. Will need new Ipad chargers. Mollly will get them priced and send to Gina.
· Bullying policy 23-24 Implementation- Managers will have meetings with all parents and players to discuss policy and consequences. Need to have written signature from players that they’ve read and understand the policy. It is a crime in Arizona to bully or haze. Will also educate players that using a cell phone in the locker room is prohibited and a crime as well. Will have all players and families sign code of conduct which will include all of the above
· SWAY Concussion Testing- At First dryland session, all travel players will do SWAY testing and baseline agility testing
· OSI Update- Matt Kramer will attend next meeting. Will add 16U tier II to sponsorship. OSI will purchase weights for dryland. 
· Scoreboards- The city is looking to purchase new scoreboards. Would FYHA be willing to contribute to shot counter? Will get cost for shot counter for the board to consider.
· Ice Schedule V6- Reviewed and discussed. Chris Whitney makes a motion to approve, Brad Mihalik seconded. Motion passed.
· Ice allocation until club starts- The first 4 wks there is no club. Will rotate teams into those empty slots to maximize full sheets of ice. Changes to team’s schedule will be updated in sports engine.

Meeting adjourned at 1916 pm. Chris Whitney motioned to adjourn.  Seconded by Gina Nabours.

Next board meeting scheduled for August 16st, 2023 at 6pm. 
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