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1. Call to Order 7:06
a. Attendance: Willie Timmins, Dan Spriggs, Keith Quernemoen, Jodi Hanson, Chris Farhet
2. Review, Discuss, and Approve December minutes
a. Willie to send out November minutes

3. Officer Reports 
a. Treasurer – Farhet: paid coach fees, Google fees, combine deposit, Game One check for apparel; $23,340.77 balance to start 2025; suggest raising fees $15 for 1-2, $10 for 3-4, and $10 tackle

b. Fundraising – Andrea is wrapping up plaques and thank-you notes for sponsors; Willie to deliver this month; New idea: Northeaster add a thank you for sponsors; 

c. Registration – possibly add a mailer to SAV households for registration

d. Flag Football Director – Willie: improve training for officials and training for coaches

e. Equipment Director – Dan: discussed helmet refurbishment vs. purchase

f. Apparel Director – Willie: no update

g. Fields Director – Willie: not seeding anything this spring and summer, should be good for field space
h. Communications and Social Media Director – Willie to reach out to someone at the high school to see if there are students that could help
i. Secretary – no update
j. At-Large – Willie: no combine on first week of August conflict for National night out
k. SAVHS Football Head Coach – no update
l. President – Village Fest Aug 1-2; Husky football camp last week of July; work with STA soccer club; consider opening tackle to 4th grade; Little Punters, 10 kids in 2024, not sure how successful it was or whether we continue it; football combine August 5; spring sports doing a gear swap and parent meeting Jan 26
4. Review Action Items
5. February Meeting – February 16, 2025, 6:30 pm CS9
6. Adjourn – 7:49 Quernemoen motion to adjourn, Spriggs 2nd, all in favor
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