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Call to order – Terry Sweasy
Roll call – Ron Hill
Terry, Scott, Jason, David, Bob, Rod, Michelle, Evelyn, Debbie, Will, Zach, 
Lloy,  Ron
Review and Approval of Minutes – Ron Hill
David made a motion to approve meetings as submitted, seconded by Will 
Reports of Officers: 
Financial Report - Robert Michael
Much better shape than the last 2 years. We are currently at break even during the first six months of the year.
Membership Report – Terry Sweasy and Ellyn McIntosh
Considerable increase in membership this year.
A lot is due to Academy registering most of their boys teams.
· Female Juniors: 643 new members for 2024-25
· Male Juniors: 172 new members for 2024-25
· Adults: 60 new members for 2024-25
· 23-24 Memberships 4,306
· 24-25 Memberships 5,181
· Expectations are that we will continue to grow

MMS / Register Report – Ellyn McIntosh and Terry Sweasy
· Sports Engine Changes: Tuesday meetings, video training for club directors. 
· Tuesday meeting weekly for 30 minutes to help boards perform better
· Gets better every year and expect it to get better next year
· No issues for Jason, Debbie and David
· September 1st for new membership year.  If we get many calls, a decision will be made if we will open earlier than Sept 1st.
· Concern is that SafeSport doesn’t kick in until Sept 1st. Needs to be communicated 
Girls’ Junior Report – Lloy Ball, Scott McQueen, and Terry Sweasy
· What can we give back to Girls side?
· Donating to IHSA
· Scholarships
· Do we try to have an All Star Girls team?
· Any interest from girls?
· Scott didn’t see a lot of players from the top teams or 1’s teams
· Need to find someone to run the effort. There is a lot of work that needs to be done
· 17 girls or 14 girls, Michelle may have someone that is interested 
· Tryouts throughout the state, coaches, need to submit interest in a team a month before event
· Follow up on the USA National Development Team. Lloy said he would take the lead on that in the last meeting.
· Spent time discussing with Chris expressed concerns over having one every season and having one in the middle of the season.
· Would like to see a shift if possible that will less intrusive for coaches and players
· Scott, any updates from the competition committee?
· Some rules changes on the qualifiers
· Rule changes are discussed during the qualifier meetings
· New event for clubs. Junior Club Championships.
2026 National Championships
· May 1-3, 2026 USAV 18s Girls Nationals in Reno, NV
· May 22-27, USAV Adult Opens in Orlando, FL
· June 5-7 USA Volleyball Girls Junior Club Championship (new event) Columbus, OH
· Taking place of the Patriot Division
· Likely will be move American divisions and other divisions will have growth
· Jun 19-22, USAV Girls (11u-13u) in Minneapolis, MN
· Jun 25- Jul 3 USAV Girls (14u-17u) in Indianapolis, IN
· Jul 8-11, USAV Boys in Phoenix, AZ

USAV Calendar of  Events - USA Volleyball

Boys Junior Report (need a Boys’ Representative)
· Lloy Ball and Terry Sweasy will report on the All-Star tournament 
· Felt that it was a big success for the Region
· Thanks to Lloy for taking the lead and getting things setup
· Both teams finished 5th
· Better idea of what to expect next what is needed for next year in Columbus
Girls / Boys Beach Report- William Robbins
· 3 indoor try volleyball clinics, not a lot of opportunities in the Midwest
Large Club Coordinator Report – Janet Vanliew
· Not reported at this meeting
Small Club Coordinator Report – Debbie Baker
Nothing new to report
· Nothing new to report




Inner City / Grass Roots Report – Michelle Brittain- Watts
Two clubs that will participate in Try Volleyball
Riverside family park on the 29th and 30th 
Dates to Tery and Elly for post
Small clinics last week. Didn’t have a bunch of kids with interest
Skills clinics were conducted and hope to get more interest from Try volleyball for this season
Plan is to open registration until Nov but will coordinate or exact timing Nov or January
USA Try Volleyball:  Empower Volleyball Academy -August 19 and 26
NIVA-August 20; and Starlings-August 29 and 30.
•	Try Volleyball
•	USA Volleyball Officials Starlings Recruitment Initiative (STARS Program)
Adult Male and Female Report – David Berghoff
Submitted list of teams in National tournament and places
Still not much interest in local play
Officials Chair Report – Jason Marshall
· Rule Changes 2025
· 15 subs 
· No double on 2nd contact
· Screening
· Libero is more like NCAA now
· Report on free membership for new officials. 
· Jennifer Mann was a mentee, Jason was on boys 19 final, Zach was on 17 final
· Bev became international certified scorer, 
· Junior/National certification. Can we do more to help those applying for certification 
· Instead of paying for new officials, budget for training refs
· Attend clinics 4% of budget. Put together a budget and 
· Paying people to go to qualifier and evaluating our Regions members to make them better
· Need to get a Juniors program started to get the younger officials started
· Discussing at the National level about the burden to go for National cert and Jr National Cert
Scorer Chair Report - Rod Rodriguez
· Scott Stone was successful obtaining his National patch
· Volley Station was used at all National events
· Scoring monitors were available to assist
· At Opens, video collection of cameras to assist with officials training
· Discussion about a National plan to address coaches and fans in a national database as they move from region to region and state to state. Will be brought up to the Officials board
· It will sync with Ballertv and add buttons to call for head ref and or trainer versus sending someone for them
Social Media 
Website 
· Website has been updated and is looking much better with a lot of information. 
Facebook 
· Shut down old page and setup a new page.
· This way we won’t have to be a friend. Now you can like the page and get all updates
· Send any information that we can post to Ellyn
· How do we combine our Officials page with our Region page? All our members should see the success and accomplishments of all our members. 
Unfinished Business:
· Ignite Indy Pro Volleyball team. We said we would look at this at this meeting. Do we want to do any marketing with the team?
· LOVB and Federation is joining together
· Do we want to give a donation to Ignite
· Information is forthcoming to Terry
· Discussion on our Bid tournament, anything we can do better. Going to be bigger since the Nationals will be in Indy next year. 
· 14-17 are in Indy. Expect a huge turnout this year
· It will be in Indy
New Business:
USA Volleyball has increased its membership $5.00. for the 25-26 season. It will now be $28. Do we increase our dues to cover that increase?
Ben Campman – coach for deaf volleyball. Interested in how we can assist deaf volleyball.
Indiana HS has the highest participation in volleyball
Possibly have our coaches go in and do a clinic for them
Deaf national team has to pay their own way. Indy has 2 boys. Donation of any kind to assist would benefit the players
· Terry will get with Bob to discuss and put a budget together to see what’s possible
· We have donated $1,000.00 each to the two young men playing on the USAV Deaf National team
ParaVolley group contacted Terry. Championships is in Ft. Wayne
Bob will be our rep for the Region
Scheduled for Oct 12-18th 
Announcements: 
New Gender Competition Policy

David motioned to adjourn meeting, seconded by Will
Meeting adjourned at @ 9:56
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