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President Brian Mayfield called the meeting to order at 7:02pm.
John Morgan reconciled the December bank accounts.
A motion to approve the reconciliation was made: 1st- Glen Scriber
                                                                                 2nd- Michelle Niederstadt
John proposed to transfer money from the savings account to the main account to help with spring expenses. A motion to approve was made: 1st- Mindy Short
                                                                                                2nd- Jay Robertson
Brian shared details for the First Pitch Dinner: Wednesday, January 30, 2019 at 6pm.
In order to check out that evening, concession sign ups will need to have been made.  The link for Sign Up Genius will be sent out and you can sign up beginning on Monday, January 28th. The link will close at noon on Wednesday, January 30th.  All remaining slots and a list of those not signed up will be at First Pitch Dinner. You must sign up for concession help in order to check out.  
Games: JV/Varsity games will be on the same day at the same locations at 4pm & 7pm.  The Freshman games will be at opposite location. 
Picture Day for the teams will be on Tuesday, January 29th beginning at 4pm at the indoor facility.
Field Clean Up Day: originally scheduled for Saturday is being changed to Friday evening at 6pm due to impending cold temps Saturday. Everyone agreed to the change.
Brian shared with everyone the upcoming field improvements:  A new archway is being constructed for the entrance to the ballpark. A window with metal garage style sliding door will be installed for a ticket booth.  The existing concrete area near the entrance will be stained red with a large M in the middle.  This improvement is being made possible because of the support of an alumni of Marcus Baseball.  The improvements should be completed by mid-February.
Coach Sherman spoke about the upcoming tryouts.  The Freshman players will have a mandatory meeting with Coach on January 23rd.

The tryouts are as follows:  Friday, January 25th beginning at 6pm
                                             Saturday, January 26th- 10am
                          *players on the basketball will arrive earlier on Saturday (9am)
As far as JV/Varsity, the next two weeks will be critical as Coach will be finalizing those rosters.
There will be mandatory parent meetings with Coach Sherman on Friday, Feb. 1 at the Football locker room. At least one parent must attend. Varsity- 6pm
                                                                                             JV- 7pm  
                                                                                             Freshman- 8pm
All schedules will on the website by the end of the week.
The Varsity’s first tournament will be in Round Rock. Hotel information will be sent to parents of Varsity players when rosters are finalized. The first game of the tournament will be on Thursday, February 21st at 1pm. More details to come.
Finally, Brian asked for anyone interested in helping with the Media Guide to contact him as the chair person has stepped down.
Mike Stapleton shared that he was selling Texas High School Baseball magazines after meeting for $10.
Brian closed the meeting and we adjourned at 7:42pm.

