Coon Rapids Fastpitch Association

April 2026 Board Meeting Minutes

4/12/2026

Approve February Agenda: Brian motion. Lance 2M. Approved
Approve January Meeting Minutes: Brian motion. Lance 2nd. Approved

Old Business -

o Coaches Training: Brian is checking with the HS on possible dates. Last year, coaches
training session was after a HS practice around 5:30. If all the coaches are interested, he
will get this coordinated with the HS.

o 99 Pledges: Cole working on it. Tentatively opening 5/1 — 5/30.

President Update - City opened the fields. Coaches should start scheduling practices. Games
start in 2 weeks for 8, 10, and 12s.
2026 Season/Registration — Same as above.

Cardinal Classic - Medals being ordered at the end of April. Tournament is full.
Aspen Park Update — No new updates.

Treasurer Update-
o Current Balance $38,524.00
o Previous Balance $4,750.00
o Outgoing Summary
= Indoor Training - $671.00
Uniforms - $873.00
Tournaments - $700.00
League Fees - $4,020.00
IRS - $275.00
= Concession Tables - $700.00
o Incoming Summary
e Registration (league/tournament)- $11,013.00

Other: PayPal Account - $30.25
Questions
Upcoming Expenses — Umpires, Tournament Fees.

e Reimbursements? Send Mike an email or give him printed pages/receipts.
High School Program Update — Collecting items for Youth Night on 5/8 for raffle, coordinating
coaches training. CRFA needs to ask HS program for help ifiwhen needed, they are willing to
help.

Volunteer Update — Parent meeting last Tuesday. Collected a handful of volunteer checks.
Working on creating the sign-up genius for the season.

Concessions Update — Working on getting the concession stand stocked. August will
communicate if/when he needs help opening/closing the stand.

o O



o Player Rep Update/lssues — No issues to report at this time. All coaches need to update safe
sport, background check, etc. Brian will send out links from MN Softball site. CRFA will
reimburse — send those fees to Mike Carney, Treasurer.

e Training Update — Looking at possible additional pitching training with HS coaches.

¢ Communications/Website Update — Nothing to report at this time. Current on updating
website/Facebook. Upcoming posts on for CRFA restaurant nights, Cardinal Classic, and 2026
sponsorships.

e Scheduling Update — Next meeting Sunday, May 17th, 2026 @ 6:00 PM. 6/14

o Equipment Update — No issues to report at this time. Looking at getting some new Tanner
Tees. Giving coaches their equipment.

e New Business/Open Mic — No items brought forward.
e Next Meeting: Sunday, May 17, 2026 6:00 PM -Sand Creek.
e Meeting Adjourned — Billy motion. Mike 2. Meeting adjourned.

Attendees: Brian, August, Mary Jo, Mike, Cole, Ashton, Billy, Lance, Heather Molling, Suzanne
Skoog, Tony Procaccini, Alex Nienaber

Absent: Ryan, Rob, Jason

Coon Rapids Fast Pitch Board Members and Current End Dates:

Cole Traynor President 2023

Billy Gavin, Vice President 2025

Mike Carney, Treasurer, 2023

Lance Wiener, Equipment Manager 2026
Rob Dane, Scheduler, 2023

XXX, Training Coordinator

Ashton Crooks, Volunteer Coordinator 2024
Mary Jo Hauge, Secretary 2023

Brian Nelson, Traveling Player Rep 2022
August Spiegelberg, Concessions Director 2025
Ryan Martin, Tournament Director 2024
Jason Thoen, Member at Large 2026



