CFGAA Board of Directors Meeting Agenda  
September 9, 2024 

1. General Membership, Public Comment & Audience Participation—Questions, comments, concerns, and suggestions from attendees are encouraged during this meeting segment. Once closed, the meeting will focus solely on the agenda items listed below.
*Justin: Can we find all star coaches earlier in the spring season; can we pick the team by spring break to all for more practices together? This would allow more success in tournaments.
*James: Maybe we could move tryouts up a month or so, there may be an issue for practices for all stars and rec at the same time but we can discuss it further.
*Trey: outfileds are way to tall/ thick. No ball movement at all. Can we please mow?
*Juno: The mow every week and been fertilizing. The mower is set to 2.5 inches right now.  The mow deck will be lowered when it get hotter/dryer.
*Other coaches/ attendees have requested the same as they feel the outfield is also too tall.
*James: please check the setting is actually 2.5 inches
*Trey: Uniforms, can we place change the jersey, update the style/design, sleeveless? Can we get a womens cut? We don’t like the pictures, girls don’t like the sleeves.
*Britni: Sean and Johnny told her that we could not get new uniforms before the fall but maybe we can look at it before spring. A new design or jersey style will not change the cost. She let us know the pictures came right from the school websites and that she made exactly what Sean and Thomas asked for.
*James: please show me a mock of sleeveless and a womens cut with the team name vs the logo.
*Johnny: sent a text to someone and said no he would not change, its too hard.
*additional back and forth about jerseys and peoples opinions, James wants to see jerseys and we will discuss it further.
*Trey will bring a sample jersey he had made last season and a fit kit to the next meeting.

2. Prior Month’s Minutes approval- MOTION, SECOND, APRROVED
	

3. Treasures Report

· James and Tom have met up to have all accounts switched off.
*James: Still need to get Jill added to Sam’s/Costco and we need to get a check from Brandon for Juno.
*Brandon: I will get a check for Juno. We need w-9’s or there will be no checks. Intruders or Sting—if you have any paid coaches we have to have a w-9 for them.

4. Concession Report
· James is currently on the Sams account. James can meet Jill at Sams and Costco to add her to the memberships.
*James: needs to get with Julie to go over the square app- James or Sean will can check the app and order food as needed. They will go over with Julie how to run the app, transfer the money. When hosting a tournament we have to empty the account each time so that the hosting team starts with a zero balance so we know exactly what was made while they were hosting.
*James: I will work with Julie on the “how to”.

5. Fundraiser Report
· Were any plaques Distributed?
*Plaques are still in Juno, coaches didn’t come pick them up after coaches meeting.  Can we put them out opening day?  $500 check is due by October 1st.
*James: I am not paying for plaques this year.

6. Old Business
· VP of Officials  
*Mike: got the cards that are pre filled out by time/ field/ division

· Fall season Registration update?
*Kevin: little over 400 for the fall
(452 to be exact, numbers are down from 502 last fall)

· VP of Fields
*Britni: field 2 there is a hole in centerfield, can we please get it filled.
*Field 2 needs the plate replaced still
*Need to work on shorter pitching distance

· Webmaster  
*Jen: monthly cost is $20 will look into yearly cost rather than paying monthly per James request.

· VP of Secretary
Create How Processes: scheduling, registration, keys, etc.
*Ashley: brought key log for everyone to fill out so we can start tracking keys.  Asked if we needed to add a section in bylaws for the adaptive league and if we will need to set up a registration, advertise on the website/ facebook.
* Kaitlyn will make a flyer, we will advertise.
* Will do a separate registration for adaptive league.
* The next “how to” to work on will be the Sports Engine after that, registration.  Goal to have the Sports Engine “how to” done before spring season.
.
· VP of Equipment
*Johnny on Zoom: worry about sizing in the mid-section for women’s cut, don’t really care either way though but we just need to pick one option and order that.  It will get far to hard if people have the choice to choose womens or unisex within the same teams.  We need to keep hard deadlines for ordering jerseys.  Jerseys from original order will be in Juno tomorrow.
15 during late registration
2 after late registration closed
*Idea—Can we send out reminder emails to everyone that has signed up with CFGAA before as way to advertise (for free) and a way to remind people its time to sign up.  Do one at the beginning when it opens and one before it closes.

· Tournament Teams Commissioner  
*Intruders- everything is completed and ready to turn into Brandon
*Sting- Britni brought information tonight, it will be reviewed and prepared for Brandon.

· VP of Scheduling  
*First team listed is the home team, lots of talk about how we need to list games for home / away.  Many opinions. General consensus is we need to list the teams as visitors first and home second as it is that way everywhere else.  It was suggested that we use team A @ team B moving forward. 
*Johnny: wants to strip field before opening day on Friday night.  The first slot has practice Friday night and there is a showcase on one field. Will get started once practice is done.

Tournament Schedule  
· Harvest Bash 11/15-11/17
· Winter Brawl 12/6-12/8
· December To Remember 12/13-12/15
· St. Valentine’s 02/14-02/16
· Gold Cup Stage 2 3/7-3/9 (co-Host)
· Spring Break Bash 3/14-3/16
· Super Regional 3/21-3/23 (co-Host)
· April Fools 4/4-4/6
· USFA State Tournament 5/16-5/18
· Angels in the Outfield 5/23-5/23  
· Summer Classic 5/30-6/1
· Summer Scorcher 6/27-6/29 (co-Host)
*It was stated that all the October Schedule was missing
*A flyer was handed out that shows which org is to host each tournament.

There was some talk this past month about changing some of these dates; if so, we need to update. 

7. Attendance Verification
Please print your name legibly so I can place your name on the attendance roster. 
*IF YOU ARE ON ZOOM YOU NEED TO USE FIRST AND LAST NAME FOR CREDIT AS WE DON’T KNOW WHO YOU ARE WHEN YOU ONLY USE YOUR FIRST NAME.

8. Fall Rec League Season

· Opening Day- 9/14/24
· EOS – 11/09/24

9. New Business
· New Quad Committee update if any?
*Patrick spoke with Steve and he wants to see cost and Patrick let him know that we have to have a start date before we can ask for quotes and bids to get the job done. We are still waiting on Eric to return the call for the status of the Wetland study. Goal is to be using the field as soon as possible. Fence first, Lights second.
· Brandon asked for an ALL-STAR tournament. It was said that maybe the board could do it. 
*This is still up for discussion.
· Sean mentioned that the board could change to doing the Gold Cup or USFA and giving the ALL-STAR to a tournament team to host.
*Britni has said that recs EOS on 11-9 is wrong and she was told that there would be a tournament at Dyess that weekend that Sting would be able to host. Sean said he told them no and a bad schedule was previously sent showing a tournament that weekend.
*James said he, Britni, and Sean will figure this out.

*James: we have passed our county inspection.
*James: no parking on the grass is now being enforced and there will be tickets given out. Advise coaches, etc to not park on the grass.



Next board meeting – October 7, 2024 (7 pm)

