Roger Allen Baseball Policy: Coaching & Team Parent Role Limitations
Purpose:
To ensure the highest level of engagement, fairness, and focus for all teams, Roger Allen Baseball is implementing the following policy regarding coaching and team parent roles.
Policy:
An individual may not serve as a head coach or team parent on more than one team per season.
· This applies across all divisions.
· Individuals may still serve as an assistant coach on an additional team if needed, provided they can fulfill their responsibilities without conflict.
Reasoning:
1. Dedicated Leadership: Head coaches and team parents play critical roles in a team’s success. Splitting attention between multiple teams can compromise the quality of leadership and support each team receives.
2. Fairness and Balance: Allowing multiple head coaching or team parent roles may create perceptions of favoritism or imbalance in league operations and team dynamics.
3. Scheduling Conflicts: Game and practice schedules often overlap across divisions. Being a primary contact for more than one team can lead to avoidable conflicts, last-minute cancellations, or absences that affect players.
4. Player Experience: Our primary goal is to provide all players with a positive, well-supported experience. Ensuring every team has committed leadership helps us meet this standard.
Exceptions:
Requests for exceptions may be reviewed by the league board on a case-by-case basis when unique circumstances arise.
Thank you for helping us maintain the integrity and quality of the Roger Allen Baseball program.

