SEPTEMBER MEETING MINUTES

ARAA VOLLEYBALL BOARD MEETING

Date: September 16, 2024

Time: 6:00 PM

IN ATTENDANCE

Alex St John, Commissioner

Jennifer Colle, Communications & Equipment/Uniforms
Katie Jensen, Junior Olympic Director

Jackie Hime, Junior Olympic Director

Sari Johnson, Volunteer & Events

Jessica Perez, Treasurer

House Director

APPROVAL OF MINUTES

PRESENT
PRESENT
PRESENT
PRESENT
PRESENT
NOT PRESENT
VACANT

The minutes were reviewed from the last meeting and approved.

COMMISSIONER REPORT

» Anoka High School check dropped off for popcorn from Youth Night

HOUSE DIRECTOR REPORT

> Few dropped registrations - only refunds for injuries or validated reasons
o Declined refunds for dropped registrations 3 or 422
» October schedules almost finalized - waiting for response from Rogers

No additional info on Jamboree in Rogers

VvV V

LOL gym space is not paid yet, negotiating terms with the church

o Wanting us to pay for all the gym space for 2 months, but not needed

o Sept only $2800 usage
» Big board working on donation to LOL
» Charge for Open Gyms?

JUNIOR OLYMPIC DIRECTOR REPORT

> Tryout discussion dates - Checking on 2 gym dates for half days instead of the full day

> Tentative Dates for tryouts - Fred Moore/Brookside

o Nov 2nd- 14 & Under (2 Gyms)



o Nov 16th-15 & Up (3 gyms)

o Registration for Tryouts - October 1st
Playdate discussions - Walley Brown
Host a playdate for 10-12's ¢
Looking at locations
Flyers for JO registration
Registration Cost - Increase for 15 and up<¢2
Update Coaches Contract - in progress

VVVVYYVY

VOLUNTEER & EVENTS REPORT

» Volunteer for Rogers Jamboree
> September DIBS hours have been filled, October will have more options to get hours
> Flyers out for sponsors for JO - Jackie & Katie will provide more info to include on the
flyer
o Sponsorships - how will this be displayed
o Switch house flyer over to JO
» Fundraising opportunities for JO
o Heggie’s Pizza - sell 15 pizzas w/ kickback of $5 per pizza
o Buy-out options for not fundraising - $100

EQUIPMENT & UNIFORMS REPORT

> Uniform quotes from 3 vendors
o 2-Shortsleeve Jerseys (Sublimated & Alternating Colors
o 1 -=Spandex Short
o Warm up jacket (zip ups or sweatshirts)
o Warm up pants/joggers

* Rebyl
= BSN
=  Ripit

= GameOne
» Finalize year-round store with GameOne — email logo's to rep

ACTION ITEMS

» Quotes for JO Uniforms - need samples before mid-October
o Samples for Try-outs

Volunteer Directions

JO Cost

Heggie's Pizza Fundraisers

Requirements for Logos

VVYVY

NEXT MEETING
October 27th @ 9am — Chanticlear Pizza Ramsey, MN
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