Pirate Youth Athletic Association Board Meeting Minutes

Tuesday, April 30, 2024 at 6:30 pm.
Cochrane-Fountain City Schools, Fountain City

1. Call to Order: President Denise Yapp called the meeting to order at 6:31p.m. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	Carri Venner-Adams
	X

	Vice President – Michelle Kalmes
	X
	
	

	Treasurer – David Timmons
	X
	
	

	Secretary – Casey Pronschinske
	X
	
	

	Sports Director – Hank Rollinger
	X
	
	

	Director – Tina Leverance
	X
	
	

	Director – Matt Bambenek
	
	
	

	Director – Traci Smith
	
	
	

	Director – Kevin Halgren
	
	
	

	
	
	
	

	
	
	
	




2. Approval of Minutes from 4/3/24 Board Meeting: Motion by Michelle, seconded by Denise.

3. Financial Report: 
· Last two months have not been approved, due to needing a statement with checks. David will send out the statement, over email, and the board will approve for February and March. On the June meeting, David will bring April and May will be sent out.
· Hank will send the check for GNBL for Basketball.

4. Sports Director Report: 
· Basketball:  
· Jessie Cyrus reached out for PYAA to donate $500 for the boys summer basketball which will play under PYAA license. Motion made by Denise and seconded by Daivd to sponsor the boys summer league.

· Volleyball: 
· Volleyball tournament went great, this last weekend, and we sold out of a lot of items.
· Last tournament is May 11th for 7th and 8th grade.
· Hank will ask the Golden Frog if we can have the end of the year party there.

· Community Ball:  
· Final schedule shave been released.
· 14U baseball/softball will need to by reschedule some games to accommodate High School summer programs.
· 8U and T-Ball will be scheduled tomorrow.
· Concessions will be ready.
· Chicken Q update – Hank will order chicken.
· Umping Clinics – Skylar and Daivd will help put the umping clinic together for May 13th tentatively.
· Hank received an estimate for adding lime to the Fountain City Field for $2,480 from Cyrus Lawn and Landscaping. Tina is talking to the Lions to discuss cost sharing. PYAA made a motion, last meeting, to spend $1000 to fund this.
· Denise asked Sandy D. about the jerseys and all items should be ready by the first games.

· Football:  
· Hank will create a football letter before the end of the school year.

5. Upcoming Fundraising
· Chicken Q is on May 19th – See Community Ball section.
· 50/50 raffle is on May 24th at MTS. We are good on volunteers.
· July 24th is Night at the Buffalo City Park. We are selling food.

6. New/Other Business
· Carri Venner-Admas is here on behalf of Cochrane. Grant was put together for the Cochrane Ball field. Hank Koenig was under the impression of matching fund for bathrooms. They wrote the grant for $23,500 and they received the fund to match that. They would like PYAA to think about the two options discussed at the meeting (see attached) and a potential start date. Grant needs to be completed before the end of 2024. The board discussed the two options and decided on the second option and discussed adding a sink, due to the extra estimated $7,000 left over in the grant. Motion made by Michelle and seconded by Tina to go with option 2. Between Hank and Kaleb, Hank will work with them to pick out a sink. As long as everything can get booked for the contractors, start when they can get the booking complete. Motion to have David pay The Village of Cochrane made by Michelle, seconded by Tina.
· PYAA Policies and Procedures updates - remove program leads and YMCA references. Move toa n upcoming meeting.
· Yearly CFC PYAA donation – Hank has not heard from C-FC and we will not donate until we have something specific to donate to.
· We need Director members. We need to try and recruit. Denise will send out the announcement to Facebook and Hank will send out an email.
· June 5th meeting will be at 7:45pm.

7. Adjournment:  Motion by Tina, seconded by Michelle. Adjourned at approximately 8:01pm.   

