RLLC Minutes
January 23, 2018

Members In Attendance: Matt Enck, Derek Himes, Mark Duffie, Christie Fournier, Rick Friend, Raphelle
Beinhower, & Amber Updegraff

Members Not In Attendance: Kevin Kauffman & Adam Walker

Coaches:
Girls
K-2 Head Coach: Waiting till registration is complete/ Vote by email by February 2, 2018

3-4

5-6

7-8

Boys

U-10

U-12

uU-14

Assistant Coach:

Head Coach: Waiting till registration is complete/Vote by email by February 2, 2018
Assistant Coach:

Head Coach: Brent Sollenberger

Assistant Coach: Brian Davis, Amber Updegraff, Shawn Murphy

Head Coach: Mark Duffie

Assistant Coach: Rich Conklin

Head Coach: Will determine by vote by January 26, 2018.
Assistant Coach: Charles Comer, Matt Enck

Head Coach: Rick Friend

Assistant Coach: Matt Enck, David Beinhower

Head Coach: Matt Glinski

Assistant Coach: Bill Simmons

Coaches were nominated and voted in.

We will have an email vote by February 2, 2018 to determine coaches for Girls K-2 & Girls 3-4. A
decision will be made on boys U-10 head coach by Friday January, 26, 2018.

There are not enough athletes currently registered to make up a U-8 boys team. If registration
remains low they will be moved up to the U-10 boy’s team.



e There are currently not enough K-2 registrations. If the numbers remain low they may play
games with Mid Penn. There is also limited registration of 3/4™" grade girls. There was talk of
bumping those girls to the 5/6™ grade team if numbers remain low.

e |t was recommended we have parents sign a waiver if we determine to bump up athletes to an
older team.

Mid Penn-

e Raphelle sent out an email to the board members with the answers of the questions that we
wanted addressed from the last meeting. Raphelle was asked by the Mid Penn President, Rob
Long, to compose an email to Mechanicsburg Lacrosse Club to bring attention to the West Shore
athletes registering in their program. Raphelle received a response from their director of the
Mechanicsburg Lacrosse program stating RLLC is not part of the Mid Penn so they are not in
violation of the bylaws. They will continue to accept registrations.

o  We will table the conversation of the move to Mid Penn to the 2018-2019 lacrosse season.

Fields-

e Lisburn Fire Hall field is reserved March 1-May (Monday, Wednesday, Friday, Saturday)

e The Church Field is reserved primarily for practice- the weather will determine if we can use it
for games or not.

o Lower Allen Field- Mark is reserving field 1 for practice and field 3 for games. It will be shared
with the high school team and they are in discussion on how much the teams will pay.

e There may be an opportunity to use the Red Land Midget Football field for games this season.
Christie will provide further information once details are figured out.

Parent Meeting-

e Mark is emailing his contact to get the fire hall reserved for the parent meeting. If that is
unsuccessful we will attempt to get the high school cafeteria. Meeting is set for March 11, 2018
at 3:00 PM.

e R&K sub fundraiser will be handed out at that time to the parents who wish to fundraise their
buyout, or parents must pay their buyout that day. There will be an additional fundraiser later in
the season.

Chapter Meeting Dates-
January 30, 2018 YCLA Meeting

February 1, 2018 Girl’s York County Chapter Meeting

Next meeting registration date is January 31, 2018 6-8pm.






