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Meeting Agenda

Monday, September 11, 2017
6:00 pm The River’s Edge

Call to Order: 6:00pm
Excused Absence – Zach Honert, Lindsey Honert
Approval of Minutes – August Minutes motion to approve by Rich and seconded by Jim all approved.
New Business:


Todd- Agenda and Meeting Format – goal is to keep meetings at one and a half hours.

Director report for 60 minutes each director gets 5 minutes to discuss what a-lines with their board position. Any items for reading need to be submitted to the whole board one week prior to board meetings for 

Dollars for Doers – New policy moving forward - Motion to adopt the same structure as last year where the team gets 80% and the associations receives 20% Matt motion and Elliott second – all approved motion carries.


Jim –  Can aau kids participate in the QCHA? Yes they can however  they will  have to play up a level. 
Old Business:

Jim - Strategic Planning outline sub- committee – working on, and going to move forward
Todd- plan to have an rough draft of the 2018-19 ice schedule

Director reports:

President - Todd Mahoney
· MWAHA meeting notes - will post and get out the new USA hockey rule changes, you can go to USA hockey and read all of the new changes.
· Ron Needs feedbacks throughout the year on the refs are doing.

· Locker room monitoring is a big concern of USA Hockey, Tim will be getting volunteers together

· Board members need to read, Article 10 in the annual guide

· Passed a motion to reinvigorate the Midwest league. There will be more information to follow for Travel and select teams.

Vice President – Elliott Little
· QCHA Concussion Policy- this is for the QCHA as a whole. 
· Elliott proposed to review the policy and have an electronic vote next week by board members.  

· Putting a hold on purchasing the I-Pads for the K-D testing and reevaluating the travel policy that was voted on at the August meeting. Waiting to hear for the lawyer for MWAHA.
· On our website at a concussion awareness tab. Include all of the links and testing along with medical release form.
Treasurer – Miles Musick
· Treasure Report 
· Budget committee meeting 

· Need team managers 

Secretary – Jen Boatman
· Planet Hockey Camp- requested that the association 
· Parade Recap

Coaching – Ed Odegard

High School – Zach Honert
Travel – Jim Barnes

· Travel team evaluations update –Zach and Darrin did a wonderful job on their tryout and have selected their teams. 
· Implementation of QCHA travel team concussion policy

· Social media policy- pass on to Todd and the committee to review the policy
· Todd will look to see if MWAHA has a policy and possibly adopt that.

· Put the links on the website to click on the link and be able to go to that policy.

· NIHL update- There is a team fee and an association fee
· Zach has requested that the association pays the $500 association fee for the three teams to participate in.
· Jim Motioned that the QCHA pays the association fee of $500.00 for the 2017-18 season to NIHL for the travel teams. Tim second, motion carries.

· Sponsorship policies (patches?) – look back at discussions from last year and re
· Reinstitute Meeting – something in July (or end of June?)

House – Randy Smith – 
· Summer hockey overall it was a success. 

· Sent an email out looking for head coaches, have received responses from Peewee and Mite levels.

One Goal – Rich Oswald
· LTP will be doing evaluations next week 

· Have had some good parent feedback

· Equipment will be coming in on Wednesday.

· Michelle will look into a way to advertise One Goal more.

At Large – Volunteerism – Tim Heuer
· Forms & Publications – Are there any instant report form on the website. 
· USA hockey insurance or a link to the claim form.

At Large – Asset Management – Matt Rosebrough
· Jerseys – HL have been ordered won’t be here until December.
· Supply Closet – have made great strides in getting in cleaned and re-organized
· Motion to change to a sifered lock on the the supply closet for a cost of $1300.00 – Will table it until next month.
· Last Year Travel Jersey – all jerseys have been fixed.

· Bantam travel jerseys have been ordered.
· Circular Saw 
· Receipt Books – going to purchase so that he can give parents receipts when they purchase items.
· Will look at fixing the 

· Keys for Trophy Case – need to figure out where they are.
· Keys for lockers – Randy will be getting new keys cut for the coaches
At Large – Community Engagement– Lindsey Honert – Excused absence
Committee reports:

Registrar – Michelle Arndt


-     Next Monday September 18th is registration night.

-     October 7th12:30-1:30 for GirlsTHFF – looking for volunteers.

Future Mallards – Jen Boatman
·  Will have the sign up available on Monday September 
Spirit Wear – Lindsey Honert
Adjournment: Matt & Tim 8:42pm
Next Meeting: Monday, October 2, 2017 6pm at The Rivers Edge

Review policies and by-laws in April

