MSLax Meeting Agenda

November 12th, 2018
Roll Call —

Reports:
President — (Julie)
Vice President — (Ryan)
Treasurer — (Will)
o QuickBooks, annual audit, 591C3 updates
Secretary — (Jess)
o Approve meeting minutes
Director of Member Services — (Kurt)
Director of Events — (Kathy)
Director of Rules, Policy & League Operations — (Ken)
Director of Communications, Marketing & Media — (Maria)
o Feedback on new newsletter
o Social Media - photo contest to get members more engaged in our social media platforms
o Defining role. Who sends out communication on seasonal offerings and other items.
Director of Lacrosse Development — (Laura)
o MSLax mission in regards to clinics/leagues/outreach/location

Old Business:
e None

New Business:
o Winter leagues/sessions status & sign-up registrations — Peter, Laura
o Orono League - 18U/Experienced 14U
o 8U/10U/12U/Newer 14U mini-series sessions @ multiple sites
MSlax Apparel — Julie
Spring Tourney Location — Kathy
Non-Community Waiver Procedure
MSLax website content update — Julie/Maria/All
USL Leadership meetings — Julie
Select other people for MSLax committee — Julie
Setting milestones within each committee area over next few months — Julie
Establish board meeting dates for 2019 — Jess

Announcements:
None

Next Meeting: December 10th



