Hoosier Region Volleyball
Board Meeting
April 19, 2023

Call to Order – Terry Sweasy
Roll Call – Ron Hill
Members Present:
Terry Sweasy, Rod Rodriguez, Jason Marshall, Janet Vanliew, Christine Michael, Robert Michael, Michelle Brittain-Watts, Debbie Baker, William Robbins, Julianne Mackey (Contractor)
Motion made by Bob and seconded by Ron to accept minutes with a minor change to Social media contractor title.
Financial Report – Bob Michael
· Net income for 2022: $76,818
· Balance in account of $266,112 at the end of the first quarter 2023
· [bookmark: _Int_8yOeIR4l]Terry Sweasy – expense reports should be filed for any board member expense incurred while doing region business; new mileage rate is 62.5 cents per mile. Make sure that you outline what it is for.
· Still trying to figure out some of the expenses from USA Volleyball

Membership Report – Terry Sweasy and Christine Michael
· Currently 4,477 members, up 1.1% from last year 
· Junior males down 128 boys or 44.7%, clubs 
· Junior females up 12.4%
· Adult females up 19.2%
· Adult males up 2.5%
· Growth substantially overall is up since board was put together up from a little over 2000.
· MMS report gets a little better every year. Gives a lot more options and control over what we can and can’t do.
· Janet – bought into SportsEngine and used website for registration
· Michelle – had some issues early with participants being able to find the right club. Once they went over the instructions they were able to navigate it.
· Debbie – definitely easier this year

Girls Junior Report – Lloy Ball and Scott McQueen are absent, Terry to give report
· Want to do camps for kids to give money back and possibly have a start championship tournament. 
· Could consist of a tournament up North and down South and come to Indianapolis for a State Championship
· Considering having a camp and bringing in some college coaches and for beach bringing in some professional beach players to give the kids an opportunity to learn from the best in the county 
· No girls HP program this year 
· Could have potential impact to referees

Kevin Owens – Boys Report (Not reported this meeting)
· Information will be sent out later

Will Robbins – Beach Report
· Still no information for HP for this year
· Looking to bring in pros for a camp, possibly free on Friday and open to community
· Add something for adults and potentially to a college showcase for the juniors
· 2 National qualifiers this year, one up North at Empowered and one in summer at iBeach in June

Large Club Rep Report – Janet Vanliew
· Overall pretty smooth season based on feedback that has been received

Small Club Report – Debbie Baker
· Nothing additional to add
· Terry mentioned that if it would be easy for club directors to meet in a central location to reach out and ask for potential support from the region

Inner City/Grass Roots Report – Michelle Brittain-Watts
· Struggled with the number of participants that were interested and needed assistance
· Reached out to some sponsors and did some fund raising and was able to work things out
· Partnering with Indy Parks and their day camps to offer traveling camps for the kids that are participating in day camp. Have HS ladies willing to help out and participate
· Camps are 8 weeks long starting in June
· Plan to hit each camp to grow the sport
· Do we have a contact to get discounted volley lite balls?
· Are there any specific data points on the grassroots side that need to be tracked for the region?

Adult Report – Dave Berghoff was absent, Terry to give report
· Met with David Flynn from Evansville who very interested in getting adults started in that area and moving towards to Indianapolis
· 25 Adult teams
· No sanctioned events in region this year
· Six adult teams registered to play in Dallas next month

Officials Chair Report – Jason Marshall
· Good feedback from other regions about our referees
· Two JN candidates for Chicago this year and one National candidate for Columbus
· Jason achieved his National Beach certification and will be joining the AVP tour
· Hosted five clinics with 40+ people in attendance
· Purchased at least 20 memberships for new officials

Scorekeepers Chair Report – Rod Rodríguez
· Zack McCrite is going for his National Scorer certification in Dallas next month
· Couple of simplified scoresheets sent out for possible use that we received from other regions

Social Media Director – Julianne Mackey
· Has Hoosier region logo to share with board members
· New website is up and running
· Club directors will have the opportunity to post tournaments schedules and results
· Club directors have the opportunity to provide pictures or successful results that we can highlight on our website
· Submit logo to a graphic designer to create something for apparel or social media giveaway
· Posting to Instagram and Facebook at least twice a week
· Plan to setup a Twitter account going forward
· Julianne wants to hear from the board what topics should be advertised via social media
· Contact Julianne for any website change requests.

Unfinished Business
Discussion on our Bid tournament:
· Looking to schedule for the same date years ahead
· Jason needs to schedule the officials for this event.  
· Get Jr. Nationals and National officials to commit at the beginning of the club season if these dates are set.

New Business
· Try Volleyball Membership was sent out
· Look at the information and let Terry know if you have any questions
· Discounted memberships for Boys and Girls Clubs 
· Opportunity for us to help these young people become a part of our region 
· LOVE and 3 Step volleyball 
· Buy clubs and events and could change the landscape for tournaments in the future
· Hoosier Region donated $5K to the IHSVCA (Indiana High School Volleyball Coaches Association)
· Signed a 3 year contact to donate $5K every year. 
· We will have a presence and at the All-Star game, State Championships and State Championships banquet
· Meeting with Marketing at USA Volleyball this week
· They have things that we can give away for marketing (banners and giveaways, etc.) 

Terry opens the floor to questions. There are no questions.

Jason makes a motion to adjourn. Rod seconds. Meeting adjourned at approximately 9:07pm.

