TIGERS EIRLS
SOCCER

December 8, 2021 7:30pm
Farmington High School Commons

Head Coach: Aaron Johnson

President: Missi Arens

Vice President: Justin Field

Treasurer: Scott Hareid

Co-Secretary: Janee Rivard-Johnson

Co-Secretary: Kari Hagman

Communications Director: Pam Theirl

Fundraising Director: Michelle Lorenzana
Volunteer/Concessions Directors: Darcy McGough & Quinten Hemann

Agenda

1. Callto order: Attendance. Aaron Johnson, Missi Arens, Scott Haried, Janee Rlvard-
Johnson, Kari Hagman, Michelle Lorenzana, Darcy McGough & Quinten Nemann
2. Approval Of Minutes

a. Michelle moved to approve the minutes. Darcy seconded the motion. Minutes

were approved.
3. Financial Redport:

a. Scott Reported Out Finances: Starting Budget is much slimmer this year than in
the past years. Moving forward our budget will be itemized. At either our Jan
or Feb meeting we will take a will look at what our month by month activities and
costs. We will then decide what we can financial support and what we might
need to defer or fundraise for.

b. We still owe beyond design $ for the senior brochure. If We want to keep doing
the media guide. How do we offset the media guide price. When do we start
getting sponsors.

4. Coach Johnson Reports Out
a. Ref shortage hit hard in Farmington and Lakeville South



pm

b. Keith Badger (AD) is trying to set up a clinic this summer to train refs in the
community to help with the shortage. If you know of someone who would be a
good candidate to ref a 9th/10th game or JV game, have them contact Coach
Johnson.

c. Dani’s family — please let coach know if you need any help.

d. Budget & Plan for a bonding trip for this year.

e. Uniforms are on a 5-year cycle. $4,500 should cover the majority of the uniform

for a team. If you have multiple teams, boosters might have to help cover the
cost. Last uniform cycle the booster covered $7,000 of the uniforms. We are
going into year 3 of our current uniforms. The question was raised if we need to
get more shorts in correct sizes for the girls? When we order new uniforms, we
need to do a try on session.
5. Other Business
a. YAG inJan/Feb meeting
b. Fundraising
i. Celts- Bingo March 19th
ii. Michelle will send all of the Fundraisers in Jan to the Tiger fan Club for the
year to be approved. We will need to have a few volunteers to set up and
sell for the meat raffle.
c. Dani’s Family
i. We are in good shape. Gifts due to Missi by Monday Dec 13. Wrapping is
set. Captains will send out email.
6. Photography
a. Janee will do some research into finding a new photographer.

7. Next Meeting Jan 19th Celts 6:30 pm —7:30 pm

8. Adjorn:
Kari motioned to adjourn. Michelle Seconded the motion. Meeting adjorned at 8:27



