MInnewaska Baseball Association
M Dec 2024 M

Goal: To promote and support the game of Baseball in the Minnewaska Area

Members Present: Joe Jeff Adam Shane Paul Kavin Shawn Shane Josh kevin and
Andy
Call meeting to order at 6:00

The Secretary's report was presented. Motion by Kavin, seconded by Shane to
approve the minutes of the previous meeting. Motion carried.

Treasurers’ Report Balance:
Concessions $ 5,000.00
Regular Checking $ 2,814.18
Regular Savings $ 80,496.59

Jr Legion Account $ 4,735.66
Sr Legion Account $ 4,709.22

Treasurer's Report Continued:

Expenditures:
e Funeral Arrangements

Motion by Adam to approve treasurer's report seconded by Josh Motion carried.

Membership Dues
MBA Membership dues for 2024-2025 can only be paid online through the MBA
website.

Old Business:
e Discussion outlining the possibilities of hosting the Legion State tournament for July 29th
& Aug 2nd of 2026.
e A motion to place the MBA in the bidding process was made by Shane O. seconded by
Paul. Motion carried.
e 2025 Summer/Spring Coaches meeting has been set for December 18th @ 6:00

New Business:

1. Needs or areas of improvement for the 2025 season include:
e New netting behind home plate on marthaler field behind home plate.



e Garden tiller need for field maintenance

Discussion of increasing costs to MBA to facilitate and maintain a high level experience for ALL
kids in the program concluded with a motion stating the need to increase fees. A motion by Paul
to increase the following league fees was seconded by Kavin.

2. Participation Fee increase for all Spring/Summer Leagues for 2025
e Senior Legion $150

Junior Legion $150

Babe Ruth $100

Travel Ball $90

In-House $70

Spring League $70

3. Sports Engine Website Updating
o Babe Ruth will be added for the upcoming season for 2025
o Tournaments, fees and dates to remember will be added for 2025

4. Offseason Workouts for 2025 are Starting in January, opportunities include;
Pitching workouts and sessions

Hitting - sign up to supervise - document will be sent out for sign up
Driveline workouts

Other camps/clinics

Motion to adjourn meeting was made by Adam, seconded by Josh, motion carried. Meeting
Adjourned

Next Meeting Jan 8th



