Delegates Meeting of the 2026 Summer Council
Agenda
Saturday, February 28, 2026

1. Call to Order —Kyle Erickson
2. Roll Call - Bill McDaniel

3. Commissioner’s Welcome — Kyle Erickson
a. Statements from Hotlanta Softball League (HSL)
b. Introduction of Executive Council
i. Commissioner, CEO - Kyle Erickson, commissioner@hotlantasoftball.org
ii. Assistant Commissioner - Bleu Holden, asstcommissioner@hotlantasoftball.org
iii. Secretary - Bill McDaniel, secretary@hotlantasoftball.org
iv. Treasurer, CFO - Ayman Hammoud, treasurer@hotlantasoftball.org
v. Parliamentarian/Historian - Ned Nichols, parliamentarian@hotlantasoftball.org
vi. ASANA Representative - Maile Gorion, asanarep@hotlantasoftball.org
vii. Business Development Coordinator - Chris Munden, businessdevelopment@hotlantasoftball.org
viii. Competition Coordinator - Brad Olgesby, compeitioncoordinator@hotlantasoftball.org
ix. Social & Events Coordinator - Lisa Nichols, socialeventscoordinatator@hotlantasoftball.org
¢. Introduction of Committee Chairs
i. Hall of Fame - Ned Nichols, parliamentarian@hotlantasoftball.org
ii. Rules & Regulations - Chris Gilmore, hsl.jrc.chair@hotlantasoftball.org
iii. Sponsorship - Chris Munden, businessdevelopment@hotlantasoftball.org
iv. Pride - Chris Munden, businessdevelopment@hotlantasoftball.org
v. WNT - Maile Gorion, asanarep@hotlantasoftball.org
vi. Diversity, Equity & Inclusion (DEI) - vacant, asanarep@hotlantasoftball.org
vii. Social Media - vacant (Bill McDaniel), media@hotlantasoftball.org
viii. Big Peach Tournament - Kyle Erickson, hslbigpeach@hotlantasoftball.org
ix. Schedule - Bleu Holden, asstcommissioner@hotlantasoftball.og
x. Judicial Review (JRC) - Chris Gilmore, hsl.jrc.chair@hotlantasoftball.org
xi. Audit - Ayman Hammoud, treasurer@hotlantasoftball.org
xii. Recruitment - Brad Oglesby, compeitioncoordinator@hotlantasoftball.org
xiii. Medical & Safety - Jonny Parmer, jonathan.parmer@emoryhealthcare.org
xiv. Social-Events - Lisa Nichols, socialeventscoordinatator@hotlantasoftball.org

4. Introduction of 2026 Charity — Chris Munden
a. |IRIS Recovery, www.iristransitionalliving.org

5. Introduction of UIC: AJ Monkus — Bleu Holden
a. USA Softball Rules Changes

6. Commissioner’s Report — Kyle Erickson
a. State of the League
b. 2026 Elections
c. BigPeach Tournament
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7. Ongoing Business
a. Rules & Regulations Committee — Chris Gilmore
i. Changes to the Rules & Regulations
ii. Proposed changes to the HSL Constitution
1. Article 5: EXECUTIVE COUNCIL — 5.1.A.iii.| Asst. Commissioner
2. Article 5: EXECUTIVE COUNCIL — 5.1.B Elections & Terms of Office
3. Article 7: MEETINGS — 7.1 Spring Delegate Meeting
4. Article 13: HALL OF FAME — 13.2.A &C Membership Eligibility
b. 2026 HSL Proposed Fee Schedule — Ned Nichols

8. Treasurer’s Report — Ayman Hammoud
a. 2025 HSL and Big Peach Budgets & Actuals
b. Proposed 2026 HSL and Big Peach Budget
c. Analysis & Rationale of Budgets
d. 2025 EQY Balance

9. Assistant Commissioner’s Report — Bleu Holden
a. iPride Ratings & JRC

2025 GSWS Protests
Rosters
PIP Accommodations
Upper Division
2025 Miken Bats
Upcoming iPride Tournaments

i. 2026 iPride Cup — Tampa, FL — May 23-24, 2026 (Memorial Day)

ii. 2026 iPride GSWS - Columbus, OH — August 31 — September 5, 2026

1. 2027 GSWS — San Francisco, CA — “50 Years of Pride” — Sept. 27 - Oct. 2, 2027

h. 2026 GSWS Berth Allotments
i. Miscellaneous Info
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10. Break — 15 minutes

11. Secretary’s Report - Bill McDaniel
a. Social Media Presence
b. Extra Innings
i. Team artwork due by 12:00pm on Mondays
ii. If there is a change in venue or details, contact Secretary with updated artwork
iii. Extra Innings Drawing!
c. Player Registration & SportsEngine

12. Business Development Coordinator’s Report — Chris Munden
a. 2026 Sponsors
b. Pride Committee
i. Parade Crew Incentive

13. Social & Events Coordinator’s Report — Lisa Nichols
a. Goals & Events
b. GSWS fundraising & T-shirt
c. Social Events Committee



14. Competition Coordinator’s Report — Brad Oglesby
a. Priorities, Fields, and Recruitment
b. Skills Clinics & Draft
c. Lineup Cards
i. First Initial & Last Name
ii. Legible, must correspond with registration, NO nicknames
iii. Commissioner’s Cup & GSWS eligibility
iv. Only present members should be listed on lineup or on sub list

d. MASCARA Chair- vacant
e. Officer of the Day
f. Sportsmanship

15. ASANA Representative — Maile Gorion

a. 2026 WNT Division

g. Diversity, Equity & Inclusion (DEI) Committee

a. Recap of ASANA Winter Meeting in Tucson, AZ — February 21-22, 2026

h. New city memberships: Columbus, OH & Nashville, TN

i. Potential new city membership: St. Louis, MO

j. ASANA World Series wrap up — 2025 in Myrtle Beach, SC — September 16-20, 2025
k. If teams need players, email the ASANA Representative

16. Parliamentarian/Historian — Ned Nichols
a. 45" Anniversary Banquet & HOF Dinner
b. Hall of Fame
i. Nominations open today and closes April 14, 2026 at 11:59 PM ET
ii. Nomination forms on the HSL website
iii. Email Parliamentarian

17. New Business — Kyle Erickson

18. Adjournment — Kyle Erickson



