BOARD MEETING
EDINA HOCKEY ASSOCIATION

Monday, October 11, 2021
8:00 - 9:00 pm

AGENDA
8:00 p.m. Call To Order

l. Discussion of Minutes from Sept. Meeting
. EHA General Updates
A. COVID Committee — nothing to report, MN Hockey not adding any rules

lll.  The Goodman Files —
1. Registration numbers at 1075

2.  Mgr meetings set and posted
3. Coaches clinics being set up by MN Hockey
IV. Operations/Tournament Update

1. Jersey’s in production
2.  Apparel ordering complete
3. Tournaments filled board sign up coming
4. Ice for Mites nearly complete for scheduling
V. Finance — nothing to report
VI. Boys Committee
1. Bantam and PW tryouts complete
2. Squirts happening after MEA
VII. Girls Committee
1. U12 programs up and running
2. All prepared for U10 and U15
VIII. Mite/U8
1. Skills ice set up and evaluations in process

IX. District 6 Update - nothing

X. Goalie Development
1. Numbers are good (need %2 goalie for U10)
2. Training sessions continue

Xl. Board Comments: final items

XIl.  Adjournment
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