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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING MINUTES
November 15, 2023
Call to Order: 
BOD Role Call:
	☒ Travis Joralmon
	☒ Paul Barton

	☒ Brad Mihalik
	☒ Kristi Kolek

	☒ Gina Nabours 
	☒ Chris Whitney
	☒ Travis Johanson




Coaches:
☐ 6U/8UH- Carrick
☐ 8U Humphreys- M Palmer
☐ 8U Agassiz- Graham
☒ 10UH/14U- Johanson 
 ☐  10U Agassiz- Hansen                   
 ☐  10/12/14H- Lauritzen                   
☐ 12U- Walsh
 ☐ 16U – K. Palmer
Managers: 
☒ 8U Humphreys- Kolek
☐ 8U Agassiz- Van Wyck
☒ 10U Humphreys- Joralmon
☐ 10U Agassiz- Darby
☐ 12U- Keck/Robinson                                          
☐ 14U- Johanson
☐ 16U- Welker

Members: Eric Weindinger  

Start: 1802
 Meeting called to order at 1802 by Travis Joralmon.  Motioned to approve October minutes by Gina Nabours, Second by Kristi Kolek
Motion to approve agenda with addition of VP and ice scheduler updates by Gina Nabours, second by Kristi Kolek
Reports:
· [bookmark: _Hlk148544372]President’s Report- Travis Joralmon: No update
· VP Report- Brad Mihalik: Raising Cane’s is framing one of our jerseys to hang in their restaurant. I will get a photo of it when it’s up and maybe we can email it out and ask for patronage. Brad will talk to Raising Cane’s about fundraiser during 8U state tournament
· AAHA Hockey Director- Travis Joralmon: Meeting was today 11/15. Next years tryouts can start May 9th  for Tier 2. AZYHL tryouts can start 5/16. Would like COF to push closure to the first two weeks of May. Brad will check with COF what ice timing will be. Tryouts will be scheduled at a future date. Rosters will need to be submitted by 6/20/2024.
· ADM Coordinator: Kris Walsh: 5 kids attended Try Goalie for a Day, 8U Jamboree was a success. Thank you to all the volunteers.
· Coaching Coordinator- Travis Johanson: No update
· Equipment Manager- Chris Whitney: Parent jerseys/8U nameplates- no update on arrival; The FYHA store orders have shipped, Chris will look into opening store for holiday shopping.
· Fundraising Coordinator-Paul Barton: Dasher boards are up. Stretch lab was added last week. Gave the last of card money for deposit ($1060). Only missing 16U.
· Ice Scheduler-Brad Mihalik: 
1. Stick Time 9:45-10:45am Sundays (except 11/26, 12/24, 12/31 & 3/3). Still need
2. coaches/volunteers to use Dibs to ensure we have coach/volunteer coverage.
3. 2nd Hiroki Goaltending Clinic is scheduled for Sunday, Dec. 16th from 11:30am-12:30pm.
4. The practice schedule is accurate and up to date on SportsEngine. If managers need to cancel practice or make any adjustments, please do practice through me!
5. Games are added and amended in SportsEngine by Team Managers.
6. Unscheduled ice has been forfeited back to the city through January 2024. If anyone needs a slot that we previously owned, run it by me and I will inquire with the rink if we can have it back. I will be forfeiting unused January ice back to the city on Nov. 1st.
7. There will be no hockey on the following dates:
o Thanksgiving Break Nov. 23rd-26th.
o Winter Break Dec. 23rd-Jan. 3rd.
o MLK Day Jan. 15th.
o President’s Day Feb. 19th.
8. There are 5 weekends that we have given ice to Avalanche for their home league games. The unavailable game slots on these weekends are marked as unavailable on the master Google ice calendar.
9. If practices need to be canceled due to tournament travel, I need to know ASAP so I can give that ice back to the city or schedule it with another team. These adjustments have been made for MLK weekend but need to look at President’s Day weekend before the end of November.
10. Figure Skating’s ice has been secured for 3/3/24 for the 8U state championships. We will need to find some ice to give them to make up for it.

· Registrar-Charlie Knotts: No update
· Treasurer-Gina Nabours:  
1. I've been participating in many of the items we will address in new/old business and will give updates during those discussions
2. Will be depositing more fundraising money this week
3. 16U has officially registered and paid for their 3rd tournament
4. Managers will being getting monthly P&L reports for their respective teams, similar to the one I will show during new business that covers the entire association
5. Manager stipends will go out Dec/Jan
6. If visiting teams are using our ice for home games, managers need to make sure to let Brad know so your team isn't paying for the ice/refs
· Webmaster-Kristi Kolek: Managers need to encourage all parents to upload photos from the travel season into the shared google drives of their respective teams. Reminder! No cell phones or photos allowed to be taken in any locker room!
8U Humphreys: https://photos.app.goo.gl/sveVyUSZwbXnnmcy9 
8U Agassiz: https://photos.app.goo.gl/j3oKX7WHsHK6ZySJ7 
10U Humphreys: https://photos.app.goo.gl/ng93vQS2T7Fg57mM6 
10U Agassiz: https://photos.app.goo.gl/gFzNyeAuZok6RXbV6
12U Humphreys: https://photos.app.goo.gl/gFzNyeAuZok6RXbV6
14U Humphreys: https://photos.app.goo.gl/z6CrqZZmn2t8ijua7
16 Tier 2: https://photos.app.goo.gl/gp9djh5QGY1FLVri8
· Manager Coordinator-Molly Joralmon: need to improve the process of Phoenix teams playing home games in Flagstaff(manager needs to tell Brad so he can put it on the calendar appropriately)
UPCOMING EVENTS: 
· No hockey Thanksgiving break 11/23- 11/26
· Hiroki Goaltending clinics: 12/16 11:30-12:30pm

OLD BUSINESS:
· Scholarship Application/policies- reviewed suggested changes from last month’s meeting. Kristi Kolek will complete application and present at next meeting for final review. Acceptance letter will be created for families to sign and return at time of offer.

NEW BUSINESS:
· Neck guards- will continue to defer to USA hockey
· Winter club hockey- Charlie will open winter link ASAP. Charlie Knotts will let Kristi Kolek know when link is open to proceed.
· Hiroki goaltending clinic- Gina Nabours Will have Charlie Knotts create a registration link for players to sign up. $20 per player. Will include age 14U and up. Kristi Kolek will send to Avalanche to promote as well. Registration due by 12/13/2023.
· Equipment Rental procedures- So far this year, we have not collected deposits due to excess of gear. Will continue to not collect deposits this year. Will create a new policy if Coyotes stop donating gear or we do not have the excess. Will recommend parents purchase a new, properly fitted helmet or sign up for Little Howlers. Gina Nabours made a motion to suspend the current equipment rental policy. Second by Chris Whitney. All board members voted in favor.
· P&L(finances so far)- Reviewed budget vs actuals. Would like expenses paid for by 4/15/2024 since end of fiscal year is the end of March. Request that team managers schedule EOY parties/all team expenses by the end of March. Need to work on equipment for hats, coaches gear, etc in the budget. Charlie will start to send budgets to team managers monthly.


EXECUTIVE SESSION:
· 8U tournament
· Scholarship recipients volunteer hours


Meeting adjourned at 1856pm.  Travis Joralmon motioned to adjourn.  Second by Chris Whitney

Next board meeting scheduled for December 20, 2023 at 6pm.
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