Stowe Youth Hockey
Annual Membership Meeting
Monday, July 11th, 2022

· In attendance: Graham Mink, Andrew Kneale, Chessie Roy, Audra Hughes, Jessica Lawrence, Kelvey Wilson, Brian Forrest. Absent: John Flint, Mason Graddock. Non-Board members in attendance: Ian Smith, Kelly Shaw.

· Motion to Open Meeting (Graham Mink, Audra Hughes 2nd)

· Approval of June Meeting Minutes (Audra Hughes, Andrew Kneale 2nd)

· Grow the Game – Audra
· LTS/LTP Sponsorship Banners- discuss banner in Arena next to time clock, outdoor banners upon exiting rink. 
· Bulletin Board/Signage- Budget $300 for board and 3-d logo.
· Conversion of LTP/LTP to SYH Members
· Bruins LTP Dates & Times- 4 Sundays 9/25, 10/2, 10/9, 10/16 10-11 am tent. time with coaches John Flint, Kelvey, Camilla. Ian’s avail too.
· Gear loaner update (forms, waivers, etc.)-Kelly sent waiver sample to board.

Audra reached out to Morristown Rec to see if interested in separate/additional L2S. Will follow up with other rec departments and schools. Board members in respective towns to post info on FPF. Active recruitment north of Stowe to get kids registered for Bruins Learn to Play.

· Treasurer’s Report – Jessica

· [bookmark: _GoBack]Fundraising Update - Andrew
   o Winter Carnival – Waterbury Ice? First WC meeting took place this evening. If we’re Stowe Arena only, nearly full. Continue to follow up w/ Waterbury Ice Center (Angela & Reggie). Great group working on schedule, merch, on site fundraising, volunteer coordination.
   o Football Books- Board agrees to not do this year.
   o Golf Tourney & Barbecue- Andrew checking w/ Johan regarding tent/bbq, cornhole tournament and activities in addition to golf so we can extend to SYH families.
   o Gear Swap date- table until August mtg. as well as season kick off event.
   o Vail Promise- Audra emailing w/ Vail Promise

· Registration for 2022/23 – Chessie
· Summer Hockey Update- 40+ kids. Going well. 
· Winter Registration Status Update - # for each team. Early bird discount closing soon. Need more kids to register so we can start planning. 
 

· 22-23 Planning & Policy
· Fall SYH Preseason Dates/Times/Cost/Coaches- Lots of enthusiasm for pre-season program. 10 and Up, $60, 9/25, 10/2, 10/9, 10/16 following Bruins Learn to Play. Coaches: Ian Smith, Graham Mink, Andrew Kneale. Open only to registered SYH members. 
· Welcome Back to SYH Party- discuss at August mtg.
· Set Coaches Meeting & Manager Meeting dates- discuss at August mtg.
· Central Vermont Youth Hockey discussion- Active recruitment to Harwood players. No transfer fees b/c their organization has dissolved. Disappointed overall for our area. Fewer teams to play, fewer players (and goalies) growing up in local hockey orgs will neg. impact high school teams. Let’s see this as an opportunity for Stowe Youth Hockey. 
· VSAHA Tournament Update – Graham & Ian. Graham on Tournament Committee. Season likely extended by 3 weeks this year with playoffs last weekend in February instead of the 2 week break as in previous years. We would have ice, practices and games through 2/16 then. 
· Potential Coaches for 6u/8u/12uT4/14UGirls
· Handbook

· Other Business
· Referee Clinic on 10/2

Upcoming Board Meeting Dates at Stowe Arena:
Monday 8/8 6:30pm
Monday 9/12 6:30pm
