Wenatchee Amateur Hockey Association

Meeting Minutes

September 9, 2025
Call to Order
The meeting was called to order at 5:34 PM
Approval of last meeting’s minutes
Amy moved to approve the last meeting’s minutes. Nicole seconded. Minutes approved.
New Business

1. WAHA update
e Current registration numbers (October 20" season start ending around end
February for House, end of March for Rep)

We reviewed the registration numbers for each level.

e 18U status
We will not be able to field an 18U Rep team. We discussed that there is a possibility for an 18U
Rep team to be put together in the future, but we do not have the current numbers to have a
Rep team.
We discussed needing to email the current 18U players registered for Rep to give them their
options for their playing possibility.

® LTP registration
We discussed that we will not be raising prices for Learn to Play this year. The registration cost
will remain $125.
September 27th Gear Swap at the Equipment Room before the LTP session starts.

e Confirming the in-season ice schedule
We discussed the 18U House practice times. Once this is finalized our schedule will be set for
the season. We also discussed the potential of trying to start the 18U House team a couple of
weeks earlier in the beginning of October, rather than the 20th.

e Columbia Cup
We discussed the merchandise for the Columbia Cup and our current teams registered and how
to get more teams registered.

e Apple Cup
We discussed the fees for Apple Cup registration and we will be raising the price $50 for each
tournament.

2. Team budgets



e Standardizing fees

e Registration fee discounts for coach’s kids
We discussed what the coaching incentive would be, if that would include a discount for
registration, or just reimbursement for coach’s fees.
We decided that the coach reimbursement is a reimbursement for your child on the team that
you are coaching/helping out with. If you have a child on another team that you are not
involved with, you will not receive a discount code for that.
We discussed if we needed to cap the number of coaches receiving a discount. We agreed that
all house coaches that are on the ice participating in coaching would receive a discount, but Rep
teams will be capped to the coaches that will be on the bench at games.
3. Fundraising/Partnerships
e LTAC application
We have submitted the Wenatchee LTAC application, and are currently working on the East
Wenatchee LTAC application
e (VB savings account
We discussed moving around our savings account to a high yield savings account to get a higher
interest rate. This will be confirmed and discussed with our Board next month.
e other
4. WAHA/Wild Partnership
e 5 year agreement ends after the season
The Wild will be running our LTP & ADM sessions. We need to have another agreement created
soon because we have to apply November 1st for Tier 1 through PNAHA.
5. Safesport/Disciplinary
e Board of Director roster
Our BOD roster was sent to PNAHA and confirmed.
e Disciplinary committee
Brie Adan as our VP is in charge of this committee, and each hearing will need two other Board
members in each hearing.
6. Other Business

e Photographer

December 4th will be our WAHA photo day, and we will do the same option as last year.

We discussed sending a monthly email from the Board to keep connected with the association.
e Scholarship Request

We covered the submitted scholarship requests and approved them.



e Powerskate
o Ais10/12/14U Rep & 14U House kids (Jarrod & Bryon)
0 Bis 8-12U House

e ADM

ADM we are hoping to start earlier. We will confirm this after this weekend for the change in
Rep schedules.

o 2is10/12/14U Rep & 14U House kids
o 1is8-12U House
e PFD Meeting Attendance

The next PFD meeting is September 26th at noon. We plan to keep attending to keep our
association name on the forefront for the locker room construction.

Meeting adjourned at 7:30 PM



