Meeting Agenda/ Minutes
Stillwater Area High School Softball Booster Club
January 15, 2026 6:30pm | Eckberg Lammers Law Office Stillwater

1. Call to Order 6:35

2. Approval of Minutes
e Minutes from 12-11-2025
e Karla made a motion to approve the minutes and Andrew 2nd the motion.

3. Uniforms high priority

Karla and the team have done an outstanding job on this and the uniforms look very sharp.
We need to make a decision about the pants and get the uniforms ordered right away!

The uniforms are ordered and the cost was ~ $6,700

The pinstripe pants will cost $65 to purchase from the booster club

There will be lots of extra pants in various sizes if the players put a hole in them

It is still to be determined if a player can return the pants if there is no damage to them at the
end of the season

5. Financial Report

Current report through 1-15-2025

Our beginning of the year balance was $45,000

In December mighty cause made a $300 donation

Lake Elmo Jaycees folded so we are losing a $5,000 dollar donation

Our current balance is $48,900

Softies - 5 dozen softies (Jugs 12”) - $140/dozen - Karla to order

iPad & Case - Karla to order

After dome ball registration fees there was an extra $258 dollars

Andrew made a motion to pay Allison for coaching the team and Donny 2nd the motion.
Confirm with Mike Pedin to announce the games.

5. Special nights (Family, Teacher Appreciation, Senior, Pony Picnic, Military/Veteran, Strike out
Cancer, State Championship team recognition 1998

Jessica is doing an excellent job on organizing these nights.

Are there any new ideas for these nights?

Is there anything that needs to be taken care of right away to make these nights go smoothly?
Valley Access - $500 monetary donations - Target a $2500 sponsor for streaming.

Tailgate night and invite past state championship teams.

Sign up genious will be created for these nights

6. Photographer for team pictures and senior banners has date and time been set up for this?

e Jessica has worked hard on this

e After discussing different options Jessica recommended NPDesigns for team and Senior
banners

e Andrew made a motion for NP designs and Donny 2nd the motion.

7. Domeball - We had 19 players register for this so we could only have 1 team.



e Karla has done an excellent job on communicating with the underclassmen parents explaining
the situation. The underclassmen were given the option to play half the games or get a
complete refund. All of the parents have been really good about this.

8. Fundraising

e Revamp sign go to market and VAC TV sponsorship package - Andrew, Jen, Jess

Golf tournament fundraiser

We need to create a sign up genius for cub foods grocery bagging for Saturday 2/7 which is
the day before the super bowl.

Halloween trick or treat

Fundraising dinners various restaurants

Local discount cards

Matching programs

Bayport Legion Fish Fry

Swag store

9. Hitting with Brad - Organized sign-up and communication on availability
10. Sunday night clinics
e Community education has left open the sign ups for the 3rd/4th grade clinics that run for 3
weeks.
e If there are less than 20 kids signed up should we cancel it.
11. Softball day camp
e Are our fields available to us for this
e Any other updates?
e Community Ed is in charge of field scheduling.
12.. Booster club store - Anna Stangl
13. Next Meeting ?
e 2-19
14. Open Forum

e There will be a parent and player meeting before the season starts

15. Adjourn 9:15pm
e Andrew made a motion to adjourn and Donny 2nd the motion



