Agenda for Meeting
OFA Board of Directors
Monday July 18, 2022
7: 00 PM
Schleeter Barn

Iv.

VL.

VII.

VIIL.

Open Call to Order — Opening Comments
i. Missing Mike, Bill, Jack

Organizational Business

1. Administrative items

Youth Football Tim/Andy
i. Coaches Selection/ Taring process /Trusted Coaches
ii. Registration review and team sizes-177 total as of 7/18/2022
1. 414"3 TEAMS

2. 405% 3 TEAMS

3. 446" 2 TEAMS

4. 257" 1TEAM

5. 288%™ 33 projected 1 projected

SWML League update- Casey
i. Stripers need to wear a visible stripe above the ear on each side of the helmet
ii. All coach meeting to review rules is mandatory (We will have 3 separate dates
for the meeting)
iii. New schedule software purchased that integrates with Sports Engine
purchased on being updated
iv. Schedule to be published by 8/15 for all games and NO EDITS ALLOWED

Equipment — Jonah
i. All equipment coming in-Wednesday for footballs
ii. 8/4 and 8/7 for equipment fittings-sign up for volunteers

Apparel- Jon
i. Pants are on order, jerseys are on order, coaches gear being ordered. Apparel
store is going live this week. 8/3-8/10 store is open and samples will be
available at equipment tryouts

Head Coaches Comments —Joe

i. We are ready to start and excited for another successful season!

Football Program Events

i. Max Is the new POC at the activity center
ii. Tackle cancer is on the list again for this year
iii. Parent meeting is scheduled

iv. Bags tourney is on the way and volunteer opportunities will be there soon
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1. We need assistance on the boards-3 sets each

IX. Varsity Updates

i. Fundraising- Jeremy
2022 FB Fundraising - Google Sheets
ii. Marketing —Ben
iii. Social Media
iv. School meeting- topic better operations

X. Review Google to do list
Orono Football 2022 OFA Board Tasks - Google Sheets

Xl Financial Review — Kent
i. Referee payment
ii. Donation recognition/tax piece
iii. Financials are solid

XIl. Next Meeting Time and Location October 30th, 2022 - Barn ??

Xlll.  Close Meeting/ Motion to Adjourn

"There is no traffic on the Extra Mile”


https://docs.google.com/spreadsheets/d/1wMU4ZlmYhcsuhB2BUUgg5HORRd7LUy7NtmeFJ-flMIc/edit#gid=0
https://docs.google.com/spreadsheets/d/1s81tCRdoY1wF2m4w1etrsfnNOaadwK7xybWpEh0juBw/edit#gid=1232674665

