Northfield Youth Baseball Association
Board of Directors Meeting
Sunday, May 19, 2019
7:30 pm
Granite Equities Offices

Members in Attendance: Megan Kraby, Kelli Pithan, Keith Argabright, Daniel Hollerung, Kristin
Holz, Lance Reisetter, Jeff Smeins, Steve Fox, Adam VanSickle, John Mielke

ADMINISTRATIVE -

Financials

Negative net income for April due to large expenses (uniforms, background checks/TCs, etc.)
Next month additional uniform expenses may cause another negative month, but that’s to be
expected as we get the season up and running.

More tournament and sponsorship monies will be incoming

Bottom line is in a good position

Sponsorship -
Now selling banner only sponsorships for $200

3 bullseye sponsors - hit bullsye or one bounce will get the team a cup for unlimited slushy

TRAVEL -
April 27th was the 15U Tryout - all teams have been posted
19 players tried out

MBL is underway for all teams

SMCBL hosted the first game of the season
1 parent willing to coach, working to find other parents who are willing
Daniel helping to coach, Danny Glampe possibly helping

NYBA Classic -

12AAA, 11AA; all others full

Babcock - base distance (need additional distances)

Concessions - Steve talked to Softball Assoc to see if they want to open up their concessions, if
not we will sell concession; concessions also at Middle School

Dundas willing to let us use Memorial Field for 2 games on Saturday

45 outside teams coming in; 9 NYBA teams playing

Wilson store credit will be used for Ts and baseballs



INHOUSE -

HR derby - Wednesday, June 26th
Skills - Thursday, June 27th
Sandlot Night - following Skills competition

OTHER ITEMS -

DIBS - should now be live
Communication will be sent to families letting them know they can sign up

Field supervisors -
Greg has worked 2 weeks as field supervisor
May 24-31 Greg will be unavailable

Umpires -

Setting up a mentorships. Double header will be schedule. Newer umps will be scheduled with
experienced ump - 1st game new ump will watch (no pay) and experienced up with run the
game ($25); 2nd game new ump would run the game ($25) with the experienced ump on the
field helping when needed ($15).

Working on getting the NYBA Classic games covered.

Test Drive -
June 18 and 19

Events -
Dukes
Working with Dukes to set up league nights

Night with the Knights for 13U travel teams

July 12th

July 19th

Any NYBA player in attendance will receive deals from the concessions



