Black River Youth Hockey Association 
Monthly Board Meeting-Agenda
December 18, 2024
Present: Cliff, Jared, Jesse, Courtney, Stacy, Jenny, Jackie, Megan, Seth, Austin, Kate, Daniel,  
Absent: Joe G.  Special Guest: Katie Olson, Dan McCollough
Cliff called the meeting to order at 6:30
Jesse made a motion to approve November’s meeting minutes.  Kate seconds the motion. All in favor, motion carried.   Credit Card Limit increase question.  The request is in process with CCU. Stacy will reach out to the loan officer working on the request. 
Comments: 
1. Katie O. – Spoke regarding tournament expectations and communication between parent rep and tournament director. Katie provided documentation to discuss the parent rep responsibility. Pg. 5-6, Home Tournament, and Pg 19 Bylaws. 
Reports: 
Treasurer’s Report: Balance Report/ Profit and Loss Report- Income shows an increase year over year. This could be due to the timing of payments being received for tournament fees.  Concessions income is also up from this time last year. Stacy makes a motion to approve the Treasurer’s Report. Courtney seconds the motion. All in favor, motion carried. 
Arena Report: Discussion item on adding matting/flooring from the rink area to the bathroom for players has been brought up. A quote was retrieved for the total cost of $15,333.00. No further discussion or decision to move forward with this request. 
Fundraising:.  Pizzas will be delivered until mid-January. The company will reach out a week in advance for pickup.  
Calendars: TNT photos were completed on a different date which caused a hold-up in production. Calendars should arrive the week of December 27th. 
May 10th Golf Outing & Gun Banquet: Once date is approved, we can create tickets and confirm raffle license we can start pre-selling tickets in January 2025.  Daniel makes a motion to combine the golf outing & gun Banquet and move to May 10th, Jared O’Neill seconds. All in favor, motion carried. 
Blankets are going over well. The large size is sold out and a few smaller blankets are still available. Future reference to order more of the large size blanket rather than the small size.  
Tournament: 
Refs- Seth needs access to the program to make changes and approvals.  

Raffle item: Jesse makes a motion for all levels to purchase a large raffle item $500 Daniel, Motion carried.  
Parent Question: Work Schedule association wide.  
Medals- need to figure out medals 
Stacy increase credit limit to $10,000, Jesse. Motion carried. 
Referee: 
Seth reported that two complaints had been made by referees regarding BRF coaches. The coaches will be given a warning, and if the issue occurs again, further action will be taken. Seth has spoken with both the referees and the coaches to gather a complete understanding of the situation from both perspectives. 
Pay has been fixed and Kevin will begin to invoice automatically.  The pay schedule is on the BRYHA website. 
Concessions: 
Profits are up but pricing will be evaluated and increased to accommodate inflation. Cookies  are currently being sold 1, for $1. This will be changed to not cause a loss.  
POS System-  Seth offered to review our current POS system to try and update it to help save the association money. 
Practices: Concession are currently closed during practice. Request/suggestion for small vending machine. Research has been conducted with local businesses that offer vending. Many require a monthly fee which would potientally cause a loss to association depending on the number of sales per month.  
Advertising/Marketing:  Dasher and Wall Board funds are still coming in. Play It Again Sports- Dasher board money coming in. 

Old Business 
· Gun Banquet:  Discussed above- Raffle license will be verified with Jill on when presale tickets can begin. presal 
· High School/DryLand- Open and ready for association use. Mites and Squirt levels have taken advantage of the opportunity.
· POS System- Clover $500 set up fee- may be waived due to being non-profit. Payments are stretched over a 24/month period, with payments around $100-$150 a month. Possible payment freeze during our off season, this is being reviewed. The cost includes the new system along with tech support.  
· Seth will look into updating our current system to help avoid additional cost.  
New Business 
· MLMA Arena Contract- Copy of contract passed around by Jared O. Line item 15 & 17 changes. Arena committee is pushing to create unity between the two groups. Digital renewals- can be done through Square our POS System. 
What will be the split between the two associations. 70/30? 60/40? – This has yet to be determined. 
Jared makes a motion to approve the line-item changes as written in the MLMAC Lease Agreement, Daniel seconds the motion. All in favor, motion carried. 
· April Ice – out a week before Great Taste. Spring camps to be organized between Hockey and FS. Squirts and mites will be targeted. Jared motions, Jesse, All in favor, motion carried. 
· Awards Banquet-  Date options for Awards Banquet March 16th or 30th. Jared will inquire about these dates with the Lunda Theater. 
· Mite Jamboree- Jamboree is set on January 11th.  46 teams, roughly 440 kids are scheduled to attend. Saturday schedules start time 7:40 with an end time of 5:15 per Jared. Requests to purchase 500 medals at $2.49 per medal.  $1340 500 medals $2.49 with shipping and personalization. Jared makes a motion to approve the purchase of the Mite Jamboree medals not to exceed $2500, Daniel seconds the motion. All in favor, motion carried.  
Goodie Bags: Donations from Walmart (Allison Krahn) 
Training will be held for concessions and clock for parents.  
Viroqua is willing to split the partition boards for mite level.  
Locker room- add an island bench to help accommodate larger groups of kids. Check with the arena committee to ask permission to do so. 
· Tournament Expectations: Registration numbers for tournaments have been up, which is a positive for the association. 
·  Tournament referee: Seth inquired about enforcing a cap on how many games a an individual can ref before a mandatory break. There have been complaints regarding referees not making calls due to lack of focus or wanting to hurry the game along. Seth will check with Kevin to see if we can add a maximum game number in a row. 

Level Reports
· Bantams- NA 
· Peewees- NA
· Squirt-NA
· Cubs- Jamboree- Matt requests reimbursement for the purchase of the large raffle item. The raffle item budget was already approved.  
· Girls- Sparta association sent an email to request the split of payment for a coach. The cost for the coach is roughly $2,200.00. BRYH is not in favor of assisting with payment as we do not pay other coaches and want to ensure consistency. 

. Adjourn-   Jesse makes a motion to adjourn the December Board Meeting. Stacy seconds the motion. All in favor, motion carried. 


 
