
SARTELL SAUK RAPIDS LACROSSE ASSOCIATION
Board of Directors Meeting
DATE12-Dec-2024 6:30 PM
G-Allen’s-Sartell

Meeting Minutes
*Unapproved*

Call to order: 6:30 pm - Jackie Reese

Roll Call:

	Position
	Name
	Present

	President
	Jackie Reese
	X

	Vice President
	
	

	Treasurer
	Emily Urke
	X

	Secretary
	Lisa Bulinski
	X

	Boys Coordinator
	Jess Rothstein
	X

	Girls Coordinator
	
	

	Coach/Player Development Coordinator
	Brandon Urke
	x

	Registration Manager
	Ryan Newman
	

	Schedule Coordinator
	Josh Kerkvliet
	X

	Volunteer Coordinator
		 Jessica Rothstein
	X

	Equipment Manager
	Lewis Solarz
	

	Fundraising Sponsorship Coordinator
	Beth Atkinson
	

	Media Coordinator
	Allison Olmscheid
	X

	Apparel Coordinator
	Heidi Dankers
	

	Picture Coordinator
	Jackie Reese
	

	Gambling/Raffle Coordinator
	Heidi Harbaugh
	x

	Facilities Coordinator
	
	

	Outreach, Recruitment and Retention Manager
	Brady Olmscheid
	X

	Game Day Coordinator
	
	

	Guests
	Tron Trondson, Mike Rivard, Bruce Thompson
	


Review Agenda/Additions to Agenda:


Review Minutes: Unable to publish due to sports engine access

Follow-up needed: 

Treasurer’s Report: Unable to publish due to sports engine access

Follow-up needed: 

Regular Business:

President Report - (Jason/Jackie):

Boys Coordinator Report – (Jess Rothstein)

Girls Coordinator Report -

Coach and Player Development Report - (Brandon Urke)

Registration Manager - (Ryan Newman)

Schedule Coordinator - (Josh Kerkvliet)
Ç
Volunteer Coordinator - (Jessica Rothstein)

Equipment Manager -  (Lewis Solarz)

Fundraising Sponsorship Coordinator -  (Beth Atkinson)

Media Coordinator - (Allison Olmscheid)

Apparel Coordinator - (Heidi Dankers)

Picture Coordinator - (Jackie Reese)

Gambling/Raffle Coordinator - (Mollie Newman/Jessica Rothstein)

Facilities Coordinator -(Josh Kerkvliet)
	Trying to set up Practice at Bernick’s for early season.  
	Pricing-  ~30 hours=$75/hr.   ~70 hour =$52/hr.

Outreach,Recruitement and Retention Manager - (Brady Olmscheid)

Game Day Coordinator - 


New Business:

Old Business:

Open Floor:Visit from Superintendent, Michael Rivard and Athletic Director, Bruce Thomas in review of Referendum vote for Sartell-St. Stephen school district.  Vote takes place 11-Feb-2025.  Absentee Ballots available through the district office.  2 part Referendum
	1. Upgrade to HVAC system at RiverView
	2. Multipurpose Field at High School
Tron Trondson, head coach of high school team to discuss establishing better connections between High School teams and Associations levels.  Including the same values and systems established at the High School level.  Looking to hold Coaches Clinic once the association has established coaches for levels. 

Setting up ‘Try Lacrosse for Free’ for 4 days at Bernick’s arena once the ice is removed. Hoping to utilize high school players to help suit and fit new players.  Also look into using Homegrown LAX possibly to help set up and run clinic. 
Practice plans at each level
	12u-14u—3 planned practice with 2 optional per week
	6u-8u-10u—2 planned practice a week
Tron to hold discussion with High School kids during his Leadership Council meeting about volunteer coaching opportunities
Also discussed with Tron the appropriate number of games for each level of play.  Possibility to incorporate tournaments into higher levels instead of all individual games. 

Announcements:

Next Meeting agenda items:
	Establish coach list and set up Coaching clinic
	Confirm ‘Ice Out’ timeline for Bernick’s arena
	Reach out to St. John’s University about facility opportunities or potential for coaching/player clinic with St. John’s LAX team.
	Coach Pay and amounts per level.

Submit additional agenda items 7 days prior to meeting via email to SartellSaukRapidsLax@gmail.com
Next meeting: Thursday January 9,2025 6:30pm, G-Allen’s - Sartell

Adjournment:     8:30pm – Motion:  
Minutes respectfully submitted by Lisa Bulinski, Secretary

