La Porte Baseball Association
Meeting Minutes

June 11, 2025

Attendees:

Stephen Bailey, Lisa Garcia, Jackie Olivo, Jana Cambron, James Hall, Pablo Garcia, Jacob
Vincik, Kellie Hall, Kurt Nelson, Josh Cambron, Frank Medina, Estevan Lopez, Ben Yackell,
John Garcia

I Call to Order
A. Stephen Bailey, LPBA President, called to order the regular board meeting of
La Porte Baseball Association at 6:00 pm on June 11, 2025, at Pecan Park.
1. Report of Officers
A. Presidents Report

1. Approval of May meeting minutes: May meeting minutes approved
by Kellie Hall, 1stand Ben Yackell, 2.

2. City Contract Update: The City Council has approved our contract,
but we are still waiting for the signed contract.

3. Meeting Attendance: Per LPBA constitution, Article V section h; no
more than 3 unexcused absences or 6 total absences ina
calendar year.

4. Bathroom lockup: Main restrooms will remain unlocked. Stephen
will ask if a city employee can lock up every night until the Fall
season begins.

B. Treasurer Report
i. Operating Account Update: Lisa Garcia, Treasurer, provided an
update of the current balance for LPBA Operating Account.
. New Business
A. Capital Improvement Project Ideas discussion continued: LPBA board
members discussed improvements that could be made to Pecan Park.

Updates on some ideas brought forth:



1. Redo mounds on 3,4,7,8 and purchase mounds for 5/6:
Stephen reached out to Fielder’s Choice in Pasadena to have
someone come out and look at the mounds to see if they can
be re-turfed or if we need to purchase new ones.

2. Grade and level fields: Stephen reached out to Athletic Field
Specialist for a copy of an estimate for work they did in 2021,
the last time they came out.

3. Catchers gear: no update.

4. New ice machine for the main concession stand: no update.

. Player Agents Reports:

1. Player Agent Position: Holly Goines has decided to step
down. We currently have 2 people interested in that position.
We will post online to garner more interest.

2. Fall Ball Dates: The Fall league dates have been posted online.

. Fall Uniform Discussion: Estevan Lopez, Uniform Manager, has a few

vendors for uniforms and hats that he has used in the past.
1. Fallteams will be college teams.
2. Estevan will get sample jerseys and hats. Hats will have “LP”
logo and colors will vary to match team jersey colors.

. Fall Sunday Select: Perfect Game has posted dates for the tournament to be

held at Pecan Park every Sunday.
1. Inthe past, board members received a discount for
participating in the Sunday select tournament. Stephen will
reach out for confirmation.

Old Business
A. None

Motion to adjourn meeting at 6:45pm by James Hall and seconded by Ben
Yackell.

Minutes submitted by Jackie Olivo, LPBA Secretary



