DYHA Board of Directors — DYHA Bi-Monthly Meeting
Meeting: 20 JAN 2020

Location: Dover Ice Arena: 110 Portland Ave, Dover NH

Attendance BOD Members: John Obrien, Craig Croteau, Josh Hersey, Mike Young, Dan Toland, Ron
Siering, Ben Grigus,

Absent BOD Members: John Swartzendruber,

Others in attendance:

Meeting to Order: 645 pm

Open Forum:

None

President (John O’Brien):
Heylinger
President OBrien to reach out to teams from last year to boost team numbers
President OBrien met with JT Fortier and John Swartzendruber to planning
Trophies and metals are done
North west design shirt vendor
Penalty box media to do pictures
Game schedule is complete
Refs are getting scheduled
Score keepers are being worked on by Director Young
Lanyard with map of rink and restaurant coupon
Gear Basket Raffle — Free door prize

Do not have enough pins in house

Tryouts
Team Genius — app driven program
Link is live on the website
No prices have been added yet
Need to cover tryouts only

Online registration was 35.00



At the door registration was 70.00
No cost for Mites

No specific schedule has been added
Tryouts need to be after PHL Playoffs

President Obrien to contact Email

Head Coaches

Request for applications to be put on the website

Hockey Night at the Whitt
Currently 70 tickets sold
Do another push via social media
Jersey
Prices are coming in
Need to get additional information from some vendors
Sample of jersey and socks from all vendors quoting the products
Lead times for initial order

Lead time and quantity min for makeup orders

VP (Dan Toland):
Parent Disciplinary Discussion
Parent of a player has been verbally abusive with coach for several weeks

Per the request of Disciplinary Committee Chairman - Coach to have step one
with the parent

Coach reported that the parent came into the locker room after a game, yelling
and swearing at his child and other players about their play at the game.

Players and some parents are afraid of this parent

Disciplinary Committee Chairman wrote an email to the parent advising him
that he is not allowed back in the locker room until this issue is
investigated.

Parent denied having a hearing.

Parent is upset with the coaching staff and would like to pull his child from the
program.



MOTION: To release this player from the program with a pro-rated tuition
reimbursement of 400.00 to not be precedence setting due to the
circumstances.

BY: President OBrien
SECOND: Treasurer Hersey
DISCUSSION: NONE
VOTE:
FOR: 5
AGAINST: 1
OBSTAIN: 0
RESULT: PASSES

Disciplinary Committee Chairman to follow up with an email

Treasurer (Josh Hersey)

AR

Some players have not paid any money
Emails from Treasure Hersey have not been responded to

Treasure Hersey will send an email to the players parents (cc Head Coach and President
Obrien) to ensure that they make up a payment plan before the end of the week
or they will not be able to play games next week

Treasures report income as of 19 JAN 20

Transactions

Available Todays Pending
Balance Beginning Balance
Operating Checking 32,776.59 32,776.59 0.00
Bingo Checking 89,638.49 82,140.11 7,498.38
Bingo Rollover Acct 8,391.95 7,244.33 1,147.68
Operations Savings 107,309.82 107,309.82 0.00
TOTAL 238,116.85

Secretary (Craig Croteau)

Nothing to report



Member at Large
Board Member Grigus
Parents night out
Past Dances
Superbowl! weekend
Count was down in the past due to weather
Board Member Siering

Banners are ordered

Director of Hockey Ops (Mike Young)
Skate with the wild
Week of Feb 10t
Need to put onto the website
Current non — Wild Player (House is OK)
Need USA hockey numbers
Separate practice jerseys (grey)
Player can keep

Tag on helmet with name and current organization

Warren Browns

Director Young to send out email info to coaches

PHL
5 organizations petitioned to get into PHL
Only 1 got in — due to proximity to existing organizations
Wachusett hockey league

Mandatory head coaches meeting next year

Next Meeting
Monday — 3 FEB — Dover Ice Arena

Meeting Adjourned
849 pm






