Wenatchee Amateur Hockey Association     
Meeting Minutes   
Board Meeting September 18, 2018
     
Present: Nathan Roberts, Calvin Stapleton, Jason Thorson, Jerry Bennett, Josh Fisher Josh Vines, Billy Martin and Jesi Richardson, Travis Fetzer and Bryon McDougall
Absent: Justin Fulbright (unexcused)
    
Minutes: Minutes approved from previous board meeting.    
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OLD BUSINESS

Scholarships-Our form has been updated for this season. New items include asking financial information, years they have been in the association, have they volunteered with WAHA before, have they received a scholarship before and the amount they are looking for.  The board will have a committee of three members for scholarships as they will be reviewing personal information we don’t feel needs to be shared with everyone.  The committee for the upcoming season will be Bryon McDougall, DJ Osborne and Jerry Bennett.  This committee will meet and go over guidelines on how they will determine scholarships. Board voted and approved the new form for the upcoming season. 

Goalie Practices-One of the Tier 1 Coaches offered to come out once a month to start working with our goalies.  We would ask our current registered WAHA Coaches to come out as well to help and learn the drills to incorporate into their practices. We would like to set up a monthly program for our Goalies. WAHA would cover the Coaches fee and ice time.  This would be included in the cost of all league players to attend.  Jerry Bennett will look into ice we can serve for these practices.  DJ Osborne and Josh Vines have volunteered to help suit up players during these events.  

Move Up Policy-For this upcoming season we will be honoring our play up policy we have had in the past.  In November, we will review our old policy and see if we would like to make any changes.  If there is a discrepancy with the move up committee then the board will vote for a player to move up.  The board will make the final decision if the Move Up Committee (MUC) can’t come to an agreement.  Our move up committee consists of Jerry Bennett and Billy Martin for this season.  


NEW BUSINESS

Hockey Swap & Registration Day- Sports Outlet is interested in coming down and having a booth. They are trying to get rid of all their hockey stuff and only carry minimal small items throughout the season.  Jason Thorson, DJ Osborne and Josh Vines plan on setting up for this event.  Jesi Richardson and Jane Stapleton will be there to help players register.  Jesi will reach out to the volunteer committee to see who all is available to help this day and give a list to DJ.  We will also send out a reminder email about the swap this upcoming week and also ask if anyone has gear they would like to donate.  DJ stated he would be happy to meet up with individuals to look through gear they would like to donate.  Jason will reach out to Sports Outlet to see what all they are wanting to sell. 


PNAHA Meeting-A bid has been submitted for us to host the Tier 1 State Tournament.  Travis stated he will follow up with this bid.  PNAHA requested we change our original dates, but we won’t be able to due to the Town Toyota Center having a home show going on during that time.  Select Camp will still be held here January 27-28.  A discussion was brought up about Safesport and that all associations should have badges or something that shows individuals are allowed to enter the locker room.  Josh Vines is our Safesport Coordinator so he will be in charge of monitoring to make sure the proper people are in the locker rooms.  

COMMITTEES

Rep- Chair Committee: Bryon McDougall, Calvin Stapleton & Jerry Bennett will chair the Rep Committee. 

Nothing new to report. 

Goals for next meeting:. 


House- Chair Committee: DJ Osborne and Josh Vines will chair the House Committee.

Nothing New to Report. 

Goal for next meeting- Have a head count on how many players we have registered. 

Coaching Committee: Calvin Stapleton, Bryon McDougall and DJ Osborne will chair the Coaching Committee.
There was a discussion about the Coaching Clinic coming up this weekend.  All coaches are welcome to register and attend if they are needing their certification.

Goals for next meeting- Check status on Coaches to see who all needs modules and classes completed by December 31st 2018.

Fundraising/Sponsorship: Jerry Bennett, Nathan Roberts, Justin Fulbright and Jesi Richardson will chair the fundraising/Sponsorship Committee. 

Nathan Requested Jesi to email him our Sponsorship form.  He stated he had a few companies who would like to sponsor our house teams. Our Fundraising Cards are slowly getting contracts signed.  We have a bunch of spots left on the cards we need filled.  A suggestion was made we reach out to the volunteer committee again to see if they can help fill spots.  Jesi stated to get them out by Thanksgiving she will need cards turned into the company the first or second week in October at the very latest. 
Goals for next meeting- Check status on fundraiser cards. 
Volunteer Committee: Jess McDonell (lead point), Josh Vines, Diane Hanson and Jason Thorson will chair the volunteer committee.  

Jesi sent out an email to our association and heard back from five individuals who were interested in helping volunteer. We will reach out to them for the hockey swap as well as the fundraiser cards. 

Goals for next meeting- Create a bigger database of volunteers for our association.   

Registrar/Rules: Jesi Richardson and Jane Stapleton will chair the registrar/rules committee. 

Jane and Jesi will be at the Hockey Swap and Registration Day registering new players.  Jesi reported the new website has been working great for the new registrations just a few issues with players not connecting with the Team App. 

Goals for next meeting- Jesi will bring numbers to next meeting on where we are at with registration after our Registration Day. 

Tournament Committee: Justin Fulbright, Jerry Bennett, Josh Fisher, Jason Thorson, and Travis Richardson, and Nathan Roberts will chair the Tournament Committee. 

Rep Tournaments-We have three weeks till our first Peewee Rep Tournament starts and so far we only have one team signed up.  A question was asked of how are we going to handle this? Multiple Board Members have reached out to other associations asking if they are interested in attending. We need a minimum of four teams for the tournament. September 28th is the deadline for the Peewee Rep Tournament before we have to release the ice.  

Goals for next meeting-If there is a Peewee Tournament follow up to see how it went and what we should do differently next season. 

Equipment: Josh Vines, Jason Thorson and DJ Osborne will chair the Equipment committee. 

Our new on ice practice tools arrived a couple weeks ago and the Wild Staff used them at their youth camp.  We need to come up with a plan on how Coaches will use them during practice for this upcoming season.  Our Learn To Play rental gear has still not arrived.  Josh Fisher stated he followed up with the company but still hasn’t had a response.  

Goals for next meeting- Figure out when rental gear will arrive and have more keys made.  We also need to come up with a system for all the training gear and rental gear we purchased and how we are going to track it. 
 
Ice Scheduler: Jerry Bennett will chair the ice scheduling committee.

Jerry has all the ice reserved for the season.  Jerry stated we will need to figure out if we want to continue with the Peewee Rep Tournament as we only have about a week left and he will need to release the ice so WAHA is not charged with it.  

Goals for next meeting- Review ice times and make sure we are set for the season. 

Website: Travis Fetzer and Jesi Richardson will chair the website committee. 

Nothing new to report. 

Goals for next meeting- Update our Committees on the website since we have a few board members who have left.  

Submitted by Jesi Richardson, Secretary/Registrar
NEXT MEETING DATE: TBD


