Hockey Operations Committee (HOC) Monthly Report					May 2020 
HOC CORE FUNCTIONS:
1. Player Development Model and Curriculum, to include Goalie Development, and also including competition, practice models, game/practice numbers, and practice format
2. Coaching Coordination, Selection, and Support
3. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
4. Tryout Processes and Procedures


Since the last SYHA Executive Board meeting on April 13th, the HOC has met twice and addressed the following topics via meeting and email.
Action Items assigned from Previous Board Meeting for coming months:
· Off-season planning – better define and improve
HOC CORE FUNCTIONS:
5. Player Development Model and Curriculum, to include Goalie Development, and also including competition, practice models, game/practice numbers, and practice format
6. Coaching Coordination, Selection, and Support
7. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
8. Tryout Processes and Procedures


	· Mite program
· Dryland curriculum
· Skill development expectations
· Ice Scheduling Framework and Process
	· Summer Sabre Skills programs
· Goalie Development
· Core Values posters and video


· Season planning
· Girls program 
· Number of teams and leveling
· 
· Coaching planning and options at each level – Survey coaches on intentions for this year
· Standing Coaches meeting and standard expectations communicated from survey results
· Spring/Fall Program Concepts and Skill Programs during season
· Tryout planning
· Junior Gold planning
Actions taken since last Board Meeting (in addition to the above): 
· Emailed those affected by birthday cutoffs – team projections
· Girls HOC planning
· Non-parent coach evaluations completed
Prompted Discussion Topics (from parents, coaches, Board) 
· 3v3 planning
Requests for Board Assistance or Action
· Minnesota Hockey Model Association – parking lot for now
· Contacted Positive Coaching Alliance (PCA) – partnership with MN Hockey – resources for Parents and Coaches – parking lot for now
Action Plans for coming months:

· HOC Addendum – Handbook Review
· Mite program revisions
· Coach self-evaluation from last season
· Review parent survey
· Review shooting/stickhandling training options
· Meet with arena manager/scheduler for upcoming season framework
· Stand up an HOC for the Girls Program
Respectfully Submitted -  
JD Anderson, HOC
