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[bookmark: _Toc522524867][bookmark: _Hlk522524479]1. Creating a Club: Vision, Mission Statement, and Values 
[bookmark: _Toc269723218][bookmark: _Toc522524868]1.1 Preamble

It is important that every Club determines its vision, mission statement, and core values. These will provide the Club with a sense of identity, outline goals, evaluate the Clubs ongoing direction, provide guidance when making decisions, and act as an important risk management strategy. Every Club will have unique statements as they will be based on their particular purpose and goals of the Club. Once created, it is essential to communicate these statements to help them align their efforts to fulfill the mission. 
[bookmark: _Toc269723219][bookmark: _Toc522524869]1.2 Who Should Create These Documents? 

Creating a vision, mission statement and core values should be done with the input of Members, Board Directors, parents, coaches and alumni. A Club should review, evaluate, and if need be, modify any of these statements on a yearly basis to ensure that they are still accurate and relevant. 
[bookmark: _Toc269723220][bookmark: _Toc522524870]1.3 Creating a Vision

A vision is a compelling description of an ideal future state. There are no formal rules for visions, except that they are meant to describe what the organization wants to accomplish (the big picture). Organizations adopt visions that work for them – that inspire their Members, staff and supporters. Vision statements may describe how things would be different as a result of the organization’s efforts, or how the organization wants to be perceived by others. Vision statements should be long-term in their orientation and inspirational in their wording.

(Resource: 2010 Legacies Now- Risk Management guide for Community Sport Organizations https://www.viasport.ca/sites/default/files/resources/Risk%20Management%20Guide.pdf

All Examples below were found online on their respected websites.

· Ontario Volleyball Vision: To provide a fun, safe and rewarding environment through a commitment to Volleyball for Life.
· Volleyball Canada Vision:  Be a world leader in volleyball.
[bookmark: _Toc522524871][bookmark: _Toc269723222]1.4 Creating a Mission 

A Mission is a concise description of an organizations key/fundamental purpose. It describes what the organization does every day in its effort to achieve its vision. Because a vision statement is often expressed as a dream or an ideal, the mission statement will usually be more practical. It is a contract for ethical behavior in which all Members of the Club are to follow. 

A good mission is concise and precise, and is usually very enduring, meaning that it does not change over time. It answers the question, “why do we exist”? Keep in mind that without a clear mission, an organization has no reason for being! 

A mission should outline the purpose of the Club in an easy to understand manner using proactive verbs to motivate Members and individuals associated with the Club.  What your Club has as its Mission Statement is entirely an individual Club’s decision.

(Resource: 2010 Legacies Now- Risk Management guide for Community Sport Organizations https://www.viasport.ca/sites/default/files/resources/Risk%20Management%20Guide.pdf)

The following examples are designed to give you a few examples of what your Club’s Mission Statement could look like if you are struggling for ideas. Note: All examples below were found online on their respected websites.

· [bookmark: _Toc269723225]Ontario Volleyball’s Mission: The OVA is an athlete-centred association providing leadership and expertise in the growth, development, and delivery of volleyball in Ontario.
· Volleyball Canada’s Mission: Foster the growth and development of Volleyball In Canada 
These statements are designed to give you some ideas in order to create your own mission statement that is unique to your Club and represents the values of its Members. 
· ‘To promote and provide Volleyball playing opportunities to individuals at all abilities and ages and to enhance the sporting experience of Club Members.’ 
· ‘To enable all Members to actively participate in Volleyball in a safe, effective, child friendly environment.’ 
· ‘The Club will foster the growth and development of Volleyball in (insert area/town etc.) providing learning opportunities in a safe, equitable and child friendly environment.’ 
· ‘To provide a supportive environment in which people of all ages are provided with a quality volleyball learning experience that is fun, equitable, safe and child friendly.’ 
· ‘(Insert Club name) Volleyball Club is committed to the improvement of volleyball players, coaches and referees in the (insert town/area name) area. It is the goal for all participants to learn a love for the sport of volleyball, to develop as players who are fundamentally and technically sound, and to be able to play against the best competition both locally, regionally and nationally.’
· ‘To provide Volleyball within (insert area) by providing an environment where all individuals can play volleyball recreationally and competitively whilst maintaining a safe, child friendly and equitable environment.’ 
· ‘To provide opportunities for all players to reach their volleyball potential.’ 
· ‘(Insert Club name) are committed to providing the best possible environment for our volleyball players to reach their maximum playing potential through excellence in coaching and support.’ 
[bookmark: _Toc269723226][bookmark: _Toc522524872]1.5 Creating Club Values 

Values are the core beliefs that transcend specific situations, and that shape the way
people behave and make decisions. Values describe what matters most to people, and within a Club context, they describe what the Club’s ethical and cultural priorities are. Some people have described values as the glue that holds an organization together, uniting its people in a common purpose. When a Club’s values are clearly communicated and widely shared, the organization will attract Members, volunteers and leaders that contribute effectively to that common purpose. 

(Resource: 2010 Legacies Now- Risk Management guide for Community Sport Organizations https://www.viasport.ca/sites/default/files/resources/Risk%20Management%20Guide.pdf)

All Examples below were found online on their respected websites.
Ontario Volleyball’s Values
ACCOUNTABLE: by acting in a fiscally responsible and transparent manner with OVA funds, governance and operations promoting practices that contribute to safe sporting environments.
EXCELLENCE: by designing and delivering the best possible programs and services for all OVA stakeholders.
COLLABORATIVE: by respectfully working in partnership with key stakeholders locally, provincially and nationally including government, funding partners, clubs, national organizations, para organizations, volunteers, athletes, families, coaches, administrators, officials, service providers, sponsors through ongoing feedback and input from stakeholders.
INTENTIONAL: by developing programs that are based on clear strategic objectives in order to achieve high quality meaningful and relevant desired outcomes.
SUSTAINABLE: by building organizational capacity, partnerships, innovative funding, sharing and economizing of resources to achieve the strategic objectives and sport mandate.
INTEGRITY & RESPECT: by interacting with all our stakeholders by fostering trust in all our relationships as consistently demonstrated by our actions and promoting inclusivity for all Ontarians in fair manner.



