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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Dan Foster
	Chair **
	4/1/2021
	P

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2019
	A 

	
	Corey Vose
	Vice Chair – House **
	4/1/2020
	P

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2019
	A

	
	Debra McSweeney
	Secretary  **
	4/1/2019
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2019
	P

	
	Philip Davidson
	Girls Director **
	4/1/2019
	P

	
	DJ McNaughton
	Coaching Director  **
	4/1/2020
	P

	
	Richard Fortin
	Player Representative
	4/1/2019
	P

	
	Jenette Kirk
	IT/PR
	4/1/2019
	P

	
	Molly Davidson
	Scheduler
	4/1/2019
	P

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2019
	A

	
	Kris Vigue
	Fundraising
	4/1/2019
	P 

	
	Kevin Rousseau
	State Representative 1
	4/1/2019
	A

	
	Derek Wing
	State Representative 2
	4/1/2019 
	A

	
	Ian Gould
	Grow the Game
	4/1/2019
	P

	
	Nicole Sacre
	Registrar
	4/1/2020
	P

	
	Shelby Thibideau
	Tournament Director - House
	4/1/2019
	A

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2019
	A 
A


	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/
NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes will be sent via email and voted on.


	


	
Treasurer’s Report
	
Budget was presented.

Grant has not been received.  We are in the black – Heather still needs to pay for the ice this summer.  We still have some money to collect – about $500.00. Heather adjusted the budget and added the expense for coaches and the goalie clinic.  This brings the budget to about even with our association about $600.00 in the black.  Budget will be presented at the next SAM board meeting.

Motion:   Debra McSweeney
Second:     DJ  McNaughton
Vote/Approval: unanimous  
	



	
Coaching

	
DJ is looking at a progression for coaches to promote skill development and support for less experienced coaches.  Skating skills need to be developed.  We will continue with the ADM model and modify to meet our needs.  We are not going away from the ADM model.  

The goal will be to enhance consistency relative to coaching across the each age group.  

With skating, could there be a goal of getting more ice time to focus on skating; how do we deal with our ice time and utilize it better.   How can we work with figure skating to address this?  We need to find some ice time related to learn to skate that allows for skating that is focused on hockey.

	

	
Registration
	
Janette is working on updates through SportsEngine – with rates, early registration, contact information, etc.  She also added birth years to clarify registration level.  Midgets can also register now.  The goal is to have this done in the next week for go live.  

Also, working on the checking clinic and updating graphics.  

Shelby and Janette are going to develop a survey regarding their experiences and their preferences for tournaments this coming season.
	

	
Registrar
   
	
Registrars meeting in August.  

	

	Coaching clinics
	  
 51 players participated – it was run well.  Net $430.00 – after paying coaches and ice time.  
 
	

	Fundraising
	
Updating banners and seeking new banners.   Dan will send the sponsor letter templates to Chris.  

	

	 Summer Hockey
	
Squirts – 24
PeeWees and Bantams – over 30 each

First week of checking with Bantams.  Overall going well and meeting the goal for house players.

Three hours at the end of summer hockey – end of August on a Thursday night 3 hours one week and 2 hours the week before – possibly offer clinics to those players that register early.  Dan will put out an email with times and what those sessions would look like for feedback.

	

	 HNIM
	
Handing out the last shirts.    
Teams:  4 Bantam; 6 PeeWee; 6 Squirt; 4 Mites, 
Should make between $5,000-$6,000.

	

	Equipment
	
Would like 2 rolling carts – we also need more storage space.  70.00 each.  Mike will also look at some storage for on ice equipment.

	

	Jerseys
 
	Proposal for reversible jerseys.  We will outfit the Bantams first and by 40 jerseys in the classic style shirts.   After approval with SAM Board, there will be a small group to discuss color, design, sizes, etc. 
	

	
	
	








































Motion to adjourn: Heather Knowles      
Seconded:   Nicole Sacre
Next meeting: August  20, 2018 at 6:00p at the Ice Vault.
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