WMYH BOARD MEETING
10/21/2024
AGENDA:
In Attendance: Dave, Pam, Zak, Andrew, Pete and Grace 
Meeting Started: 5:45 
·  Approve minutes from August - Dave
· Kim and Zak - approved 
·  Financial Report – Grace 
· 27 games (13 games for u12)
· Mini Nets 
· Needs approval from rink 
· Will donate to rink 
· Practice budget- grow the game budget 
· Invoice Coaches and Board members
· Business related coasts that are increasing 
· Parity was more 
· Gamesheets 
· League fees 
·    Registration Report – Pete
· Churchill needs background 
· Benched until background check clears 
· Scheduler -   
· How many more games we have per tier 
· U12 with Mountain Kings need three games with them 
· Meet Gyger
·    Fundraising – Andrew
· 96 kids in the program 
· Calendars
· Tough market for this 
· Typical income is around 8500
· Fundraising Options 
· 50/50 raffle 
· Golf Tournament
· Apparel 
· Custom scratch tickets
·   Coaching Director update – Zak
·   Any new updates for team
· U14 issues
· Jersey Mccarthy 
· Learn to play
· Numbers
· 9 players!
· Oct 3 help
· Previous players coming to practice with Jr Panther 
· Keep with coach discretion 
· If room on roaster and fits with GSL rules 
Meeting Adjourned- 6:40 

