 West Central Baseball Association Board Meeting
Community Center Humboldt, SD
6:00pm, Sunday, September 7

Call to Order

Roll Call: 
Andy Lueth- President				Tyler McCoy- Vice President
Heath Thomsen- Treasurer 			Lance Koenig- Secretary	
Matt Cain					Chad Herr
Tom Schartz (absent)					
 
Guests 
· Nolan Whitting
· Vern Lind
Approval of Prior Meeting Minutes 
· Motion to approve prior meeting minutes.  Motion by Matt, 2nd by Heath (all approve)

Reports 
· President Report – Andy
· Assessments are finished. Stu and Herb will be putting teams together and collaborating with the board before anything is released 
· Need to take banners and batting cages down in the near future
· Andy will get started on filling out grants for funding indoor facility
· Treasurers Report – Heath
· Reviewed financials. 
· Tax return is completed. Heath talked to Ness Tax and they will refile free of charge.
· Social Media Report – Andy
· Continue to update websites and will post updates on camps throughout the year
 
Public Comment
· None

Old Business 
· State VFW Allstar Game – It was played at Sanford. Went well.
· Tax Return – See treasurer report
· Field A Recommendations Update (Parking / Cleats) – Recommendation was given to the City. We need to meet with amateur team and city to figure out how its all going to work
· Annual Meeting Voting on New Boards Members – Deadline was August 15. Andy and Vern Lind were the only to apply so a vote will not happen as they will fill the open positions.
· Director of Baseball Operations – No new update
· Assessments – Went really well. Good attendance about 130 kids from 10u to 17u. 
· End of Year Survey – Will work on what to ask and sending this out to members.
 
New Business
· Communication/Registration position 2026 – Adam’s current position. He is interested in this position for next year. Board had a discussion on registration deadlines
· Matt motions to rehire Adam, 2nd by Chadd. All approve.
· Concession Manager position/pay 2026 – Leave pay the same as this year with bonus at end of season
· Motion to rehire Dawn Herr by Matt, 2nd by Heath. All approved.
· Player registration and deadlines – Registration will tentatively be October 1 through  Jan.31.  Need to talk to sports engine about manually entering players and setting up installment payments.
· Registration cost – Board needs more discussion on this before setting price (cost of uniforms, supplies, umpires, etc) 
· City/WCBA land purchase for parking lot – City has reached out to John Jardin. They would acquire about 2 acres of land. Land costs around 20K. City is wondering about our participation level. A discussion was had about paying for that and how it looks for WCBA and the city.
· We do want to participate with the city. Andy will discuss with city going forward about our level of participation (land purchase and plans). 

Motion to go to Executive session. Motion by Matt. Second by Health. All approved.

Executive Session

Motion to end executive session and adjourn at 8:24pm.  Motion by Lance. 2nd Tyler. All approve.

Next Meeting 
October 5, 2025 @ 6 PM, Humboldt Community Center 
